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Part I

Introductions and Context
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About us



Today’s 
Presentation

Overview of childcare challenges

Project objectives and methods

Key findings and recommendations

Tour of resources

Questions



High Costs
Rising tuition

Operational expenses

General unaffordability

Child Care Challenges in New Hampshire

Staffing Shortages
High barriers, low wages

Licensing requirements 

Limited career growth

Access Barriers
Limited availability

Heavy competition

Quality assurances



 

4,414
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$86.6K
Median child care worker salary

March 2025 total provider capacitySRPC households w/ children <6 yrs

Median Strafford Co. salary

6,851

$32K

Child Care Challenges by the Numbers

“Affordable” yearly infant care cost
$6,000

Actual yearly infant care cost

$16,300
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“Affordable” Child Care

7%
Goal:

$86,564 x 7% = $6,059

$219,232 x 7% = $15,346

$452,088 x 7% = $31,646
?

?

37%
Actual:



Part II

Our Methods and Approach



OCT - Introductions, Initial Research

Project Timeline

NOV to DEC - Lit Review, Stakeholder Call 

JAN to MAR - Interviews, Policy Research

MAR to APR - Drafts, Drafts, Drafts

APR to MAY - Final Products



Stakeholder 
Engagement
Interviews With:

Childcare providers and business owners

Economic development stakeholders

Research and policy experts

Key Questions:

Barriers to childcare access

Financing challenges and workforce issues

Policy solutions/innovative models





Part III

Our Recommendations



Policy Recommendation 1 - 
Leveraging Federal Funding

Challenges:

Federal funding unstable

Systems hard to navigate

Recommendations:

Regional technical assistance teams

USDA Rural Development Grants

Community Development Block Grants



Policy Recommendation 2 - 
State Budget Allocations

Challenges:

Over-reliance on short-term fixes

Unstable or sunsetting federal and state funds

Recommendations:

Baseline state funding year over year

Include adjustments for inflation

Sustainable revenue streams 

Vermont Case Study



Policy Recommendation 3 - 
Expanding State Subsidy Programs

●

Challenges:

Child care subsidies underutilized

Confusing forms, timelines, (re-)enrollment

Recommendations:

Awareness campaign

Extend enrollment deadlines

Ensure timely reimbursement for providers



Policy Recommendation 4 - 
Granite Steps for Quality

Challenges:

Large burdens for compliance

Low participation

Benefits don’t outweigh costs

Recommendations:

Upfront support via grants, stipends

Subsidized professional development

Expand definitions of “quality” Granite Steps for Quality: 
Enrollment by Step 



Policy Recommendation 5 - 
Zoning and Regulatory Reforms

Challenges:

Inconsistencies across municipalities, state regulations

Lack of accessible technical assistance

Lack of flexibility

Recommendations:

Child care by right in commercial/industrial zones

Incorporate child care into planning process 

Increase developmental assistance



HB 1567
“Family or group family child care 
shall be allowed as an accessory use 
to any primary residential use and 
shall not be subject to local site plan 
review regulations in any zone 
where a residential use is permitted”

“Allow home-based care by right or 
pursuant to a conditional use 
permit”



Policy Recommendation 6 - 
Public-Private Partnerships & Employer Engagement

Challenge:

Working families, businesses feel the burden

Recommendations:

Follow local models

Advocate for family-friendly policies

Promote legislative efforts

SRPC as a regional facilitator



Policy Recommendation 7 - 
Workforce Development and Licensure

Challenges:

Complex net of certifications, degree reqs, screenings

Licensing hurdles

Recommendations:

Expand apprenticeship & CTE programs 

Reduce administrative burdens in licensing

Frequency of Common 
Licensing Citations



Policy Recommendation 8 - 
Startup Funding for New Providers

Challenges:

Few mechanisms to support new child care facilities

High startup costs as a barrier to entry

Recommendations:

Support local funding mechanisms and models

Regional child care startup fund

Low-cost microloans

Expand pre-existing programs (e.g., GSQ)



Questions?



Part IV

Resources



Interactive Digital Resource 
Tool - Map and Storymap

Formats

   Printable resource pamphlet (QR code below)

   

   

   Interactive digital guide (ArcGIS StoryMap)

Target Users

   Families seeking childcare options & funding

   Childcare providers navigating regulations & resources

   Employers

   Municipal and Economic Development Stakeholders

   Policy advocates 











Digital Guide - StoryMap

https://storymaps.arcgis.com/stories/9d0cbb6a0a294bea86cb5310c7199703


Part V

Questions



Thank you!
31
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