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Introduction 
The Unified Planning Work Program of the Strafford Metropolitan Planning Organization (Strafford MPO) 
identifies the planning priorities and work activities that the Metropolitan Planning Organization will 
address during the two year program period. The development of the Unified Planning Work Program is 
required as part of the Continuing, Comprehensive, and Cooperative (3C’s) metropolitan planning process 
and specifically the Metropolitan Planning Rules (23 CFR 450:308 - http://cfr.vlex.com/vid/450-308-
metropolitan-boundaries-19724985). The unified aspect of the document, as indicated in the title, means 
that it encompasses all transportation planning activities that are foreseen, regardless of funding source 
or implementing agency. The contracted program period for this program is the two-year period from July 
1, 2021 to June 30, 2023. 

 
The Strafford Regional Planning Commission (SRPC) provides staffing, and through its appointed 
Commissioners, with the addition of affiliated state, federal and regional transportation agencies, acts as 
the policymaking body of the Strafford MPO. Strafford MPO has played an important role in transportation 
planning for the southeastern region of New Hampshire for thirty-four years and key dates include the 
following: 

 
1982 The Seacoast Metropolitan Planning Organization was created when the 1980 Census population of 
the Dover-Rochester-Portsmouth urbanized area went over 50,000. Urbanized regions with populations 
greater than 50,000 are required to have Metropolitan Planning Organizations. 

 
1993 In response to mandates of the Clean Air Act and the Intermodal Surface Transportation Equity Act 
(ISTEA), organizational changes occurred in FY 1993 and 1994 to expand the Seacoast Metropolitan 
Planning Organization to include all communities in the regional planning commission area. 

 
2007 The Seacoast Metropolitan Planning Organization and the Salem Plaistow Windham Metropolitan 
Planning Organization were realigned to conform to the existing Rockingham Planning Commission and 
Strafford Regional Planning Commission boundaries. The Governor approved the re-designation on July 
19, 2007. The Strafford Metropolitan Planning Organization is coterminous with the boundaries of the 
Strafford Regional Planning Commission. The Rockingham Metropolitan Planning Organization is 
coterminous with the boundaries of the Rockingham Planning Commission. 

http://cfr.vlex.com/vid/450-308-metropolitan-boundaries-19724985
http://cfr.vlex.com/vid/450-308-metropolitan-boundaries-19724985
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Strafford Region Communities and Organizations 
The Strafford Regional Planning Commission (SRPC) staff perform several roles derived from state and 
federal designations. Work completed under the planning commission designation is enabled by New 
Hampshire state legislation for regional planning commissions. Work completed under the MPO 
designation is enabled by federal legislation and overseen by FHWA. Lastly, work completed under the 
Economic Development District designation is enabled by federal legislation and overseen by the 
Economic Development Administration.  
 
The Metropolitan Planning Organization represents the cities of Rochester, Somersworth, and Dover and 
the towns of Barrington, Brookfield, Durham, Farmington, Lee, Madbury, Middleton, Milton, New 
Durham, Newmarket, Northwood, Nottingham, Rollinsford, Strafford, and Wakefield, New Hampshire.  
 
Strafford MPO is a 
collaborating partner with 
regional transit operators 
including Amtrak Downeaster, 
COAST public transit, Alliance 
for Community 
Transportation, University of 
New Hampshire Wildcat 
Transit, and C&J Buslines – 
which provides intercity bus 
service from Dover, NH to 
Boston and New York City.  
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Funding Sources for the Unified Planning Work Program 
Transportation planning funds that support the unified planning work program scope of work are received 
from the primary sources listed below. Transportation projects in the Strafford region that are not 
included as part of the 2022-2023 Unified Planning Work Program scope of work are listed at the end of 
the document with their respective funding sources. 
 

1. Federal Highway Administration (PL Funds) 
2. Federal Transit Administration (Section 5303 funds) 
3. State Planning & Research (SPR Funds) 
4. Strafford Regional Planning Commission (Local Match-subject to funding) 

5. Toll Credits (see Section 120(j) of Title 23) 
 

The majority of funds are authorized by 23 USC 1041, Metropolitan Planning (PL) funds, and 49 USC 53032 
with local match provided by state and local revenue sources or toll credits. The New Hampshire 
Department of Transportation serves as the administrator and grantor. 

 
Consistent with past programs, the 2022-2023 Unified Planning Work Program has been prepared to 

reflect the ongoing implementation of the Clean Air Act Amendments of 1990, the Safe, Accountable, 
Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA- LU) of 2005, and Moving Ahead 

for Progress in the 21st Century (MAP-21) of 2012. These laws and their implementing regulations require 
a high level of transportation planning and analysis, while maintaining a strong emphasis on community 
involvement in the planning process. 

 
The most recently approved transportation bill, Fixing America’s Surface Transportation (FAST) Act, was 
approved in December 20153. The FAST Act builds on the principles and planning factors included in 
Moving Ahead for Progress in the 21st Century (MAP-21). Transportation funding levels in the FAST ACT 

are consistent with MAP-21. However, funding programs have been simplified, reducing the number of 
total funding programs from around 90 to closer to 30. This was done with the intention of adding clarity 

and flexibility to funding programs. 
 
The major focus in the FAST Act is shifting to performance-based planning and programming (PBPP). This 
planning approach takes advantage of recent technological improvements data management and sharing. 
Performance based planning relies on improved data tracking and analysis. The products and processes 
are designed to ensure data on the performance of infrastructure investments are used to inform 
transportation decision-making. 
 
The FAST Act established seven national performance goals (see page 16) which requires states and 
metropolitan planning organizations to integrate PBP into their tasks and work products. USDOT will be 
codifying performance measures in consultation with states and metropolitan planning organizations. 

 
 

1 U.S. Government Publishing Office, Electronic Code of Federal Regulations: http://www.ecfr.gov/cgi-bin/text-
idx?SID=a7c6c33d42dc19c78260c69e08469d50&mc=true&node=pt23.1.450&rgn=div5  
2 U.S. Government Publishing Office https://www.gpo.gov/fdsys/pkg/USCODE-2007-title49/pdf/USCODE-2007-title49-
subtitleIII-chap53-sec5303.pdf  
3U.S. Government Publishing Office, Electronic Code of Federal Regulations: http://www.ecfr.gov/cgi-bin/text-

idx?SID=6aadb3c98fd1fd225be9d400e99e9f7d&mc=true&tpl=/ecfrbrowse/Title23/23cfrv1_02.tpl#0  

http://www.ecfr.gov/cgi-bin/text-idx?SID=a7c6c33d42dc19c78260c69e08469d50&mc=true&node=pt23.1.450&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=a7c6c33d42dc19c78260c69e08469d50&mc=true&node=pt23.1.450&rgn=div5
https://www.gpo.gov/fdsys/pkg/USCODE-2007-title49/pdf/USCODE-2007-title49-subtitleIII-chap53-sec5303.pdf
https://www.gpo.gov/fdsys/pkg/USCODE-2007-title49/pdf/USCODE-2007-title49-subtitleIII-chap53-sec5303.pdf
http://www.ecfr.gov/cgi-bin/text-idx?SID=6aadb3c98fd1fd225be9d400e99e9f7d&mc=true&tpl=/ecfrbrowse/Title23/23cfrv1_02.tpl#0
http://www.ecfr.gov/cgi-bin/text-idx?SID=6aadb3c98fd1fd225be9d400e99e9f7d&mc=true&tpl=/ecfrbrowse/Title23/23cfrv1_02.tpl#0
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States and metropolitan planning organizations will be responsible for setting performance targets in 
support of the USDOT measures, and further describing how programs and project selection will help 
achieve their targets. Annually, states and metropolitan planning organizations will be required to report 
to USDOT on their progress in achieving these targets. Currently, TIPs and Metropolitan Transportation 
Plans amended or adopted after May 27, 2018 must address PBPP requirements. However, Metropolitan 
Transportation Plans are not required to be modified out of cycle and can be made compliant during a 
normal scheduled update. During the 2022-2023 UPWP contract, Strafford MPO will be working to 
integrate PBPP requirements into its planning documents and processes in order to be in compliance with 
forthcoming requirements.  
 
Public involvement remains a hallmark of the planning process, and Strafford MPO is committed to strong 
public engagement for the development of all of its programs and products. States and metropolitan 
planning organizations will be working together to achieve compliance with all federal requirements. This 
applies to any guidance that may be created that outlines performance measures. A full description of the 
public involvement process can be found in the 2019-2040 Metropolitan Transportation Plan and a full 
description of the agencies and their responsibilities can be found in the Strafford Metropolitan Planning 
Organization Prospectus. Copies of each of these documents are available at the Strafford Regional 
Planning Commission office in Rochester, New Hampshire and on the website. 
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Purpose & Contents of the Unified Planning Work Program 
The 2022-2023 Unified Planning Work Program performs three major functions: (1) it provides 
information about the transportation planning activities Strafford Metropolitan Planning Organization 
intends to undertake in fiscal years 2022 and 2023 to support regional goals; (2) it provides accountability 
and transparency by outlining how federal, state, and local funding will be invested to support 
transportation planning functions; and (3) it is a tool for managing Strafford Metropolitan Planning 
Organization’s transportation planning activities by providing a budget, guidance, performance measures, 
and a description of the expected work products. These functions are informed by federal regulations for 
implementing transportation policy (23CFR §450.308) and requires that: 
 

"(b) Metropolitan transportation planning activities performed with funds provided under title 23 
U.S.C. and title 49 U.S.C. Chapter 53 shall be documented in a unified planning work program 
(UPWP)… 
 
(c) ...each MPO, in cooperation with the State(s) and public transportation operator(s) shall 
develop a Unified Planning Work Program that includes a discussion of the planning priorities 
facing the MPA [metropolitan planning area]. The Unified Planning Work Program shall identify 
work proposed for the next one-or two-year period by major activity and task (including activities 
that address the planning factors in §450.306(a)), in sufficient detail to indicate who (e.g., MPO, 
State, public transportation operator, local government, or consultant) will perform the work, the 
schedule for completing the work, the resulting products, the proposed funding by activity/task, 
and a summary of the total amounts and sources of Federal and matching funds.” 
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Organization of the Unified Planning Work Program 
The Unified Planning Work Program summarizes the tasks and activities that will be undertaken to support 
Strafford MPO’s planning efforts. The scope of work comprises five main categories, each containing 
specific activities and work products. Each MPO in New Hampshire uses a similar structure for their UPWP. 
UPWP’s use the following organizational structure: 
 

• Category 100 – Administration and Training 

• Category 200 – Policy and Planning 

• Category 300 – Public Involvement and Coordination 

• Category 400 – Plan Support 

• Category 500 – Technical Assistance and Support 

• Category 600 - Federal Transit Administration (FTA) 5305(e) Planning Grant (pending) 
 
Within each of these programmatic areas, the UPWP includes the following elements: 

 
Task and Objective: 
Tasks are included in sequential order. The name and number of the task will be listed along with the 
overall objective(s) of the task, reflecting how it supports planning efforts in its respective category. 
 
Activities and Work Products: 
Under each task, all activities and work products are listed that will be included in the task. 
Task/activity descriptions and work products for this scope of work are created in consultation with 
Strafford MPO’s Technical Advisory Committee and Policy Committee, as well as federal and state 
agencies and transit providers. This list reflects ongoing, cyclical, and emerging tasks. 

 
The scope of work for the 2022-2023 Unified Planning Work Program is based upon a continuous, 
cooperative, and comprehensive (3-Cs) process. The scope of work in this document is designed to fulfill 
the federal Planning Factors (outlined in the current transportation authorization bill – the FAST Act) and 
the New Hampshire Planning Emphasis Areas (PEAs), which are developed specifically for the state by 
Federal Highway Administration and Federal Transit Administration. The 2022-2023 Unified Planning 
Work Program scope of work is designed to facilitate progress toward the Strafford Metropolitan Planning 
Organization regional transportation objectives outlined in the 2020-2045 Metropolitan Transportation 
Plan. Strafford MPO fulfills specific federal requirements through the UPWP (such as development of the 
TIP and Metro Plan, public engagement, and assistance to municipalities and transit providers). These 
“core functions” are facilitated through several supporting tasks that are not specified in federal 
regulations, but are no less critical for fulfillment of the core MPO role. The core functions and supporting 
tasks are developed collaboratively between the four MPOs with guidance from NHDOT. Table 2 on page 
18 cross-references the UPWP tasks listed in this scope of work with federal planning factors, PEAs, and 
performance-based planning requirements. 
 
The tables on the following pages outline the scope of work for the 2022-2023 Unified Planning Work 
Program, corresponding with the descriptions of tasks and activities in the document. 



Strafford Regional Planning Commission & Metropolitan Planning Organization 
Unified Planning Work Program FY2022-2023 

 

  12 

Table 1: 2022-2023 Unified Planning Work Program Category & Task Outline 

Category 100: Administration & Training 
Task # Task Title  

101 
102  
 
 
 
 
103  
 
 
104 
 

Invoices and Accounting  
Program Administration  
 UPWP Development & Amendments 
 UPWP Administration & Reporting 
 SMPO Prospectus & Bylaws 
 Certifications, Compliance, Planning Review & Reporting 
Training  
 Training 

Review of Transportation Materials 
Indirect Cost Rate (Set Aside)  

Category 200: Policy & Planning 
Task # Task Title  

201 
 
 
202 
 
 
 
203  
204 
205 
 
 
 

 
206 
207 
208 
 
 
 
 
209  
210 
211  
 
 

 

Ten-Year Plan (TYP)  
A) GACIT 
B) Statewide Ten-Year Plan 

Planning & Environmental Linkages  
A) Natural Hazard Mitigation, Climate Change, Livability and Sustainability 
B) Stormwater Management 
C) Natural Resource Management and Environmental Mitigation 

Transportation Planners Collaborative  
Interagency Consultation  
Transportation Improvement Program  

A) Annual Listing of Obligated Projects 
B) 2021-2024 Transportation Improvement Program Management 
C) 2023-2026 Transportation Improvement Program Development 
D) Project Database 

Congestion Management Process  
Intelligent Transportation System 
Metropolitan Transportation Plan (MTP) 

A) Metropolitan Transportation Plan Development & Amendments 
B) System Performance Reporting 
C) Transportation and Environmental Justice 
D) Freight Planning 

Transportation Air Quality Conformity  
Statewide Long-Range Transportation Plan (SLRTP) 
Bicycle and Pedestrian Planning 

A) Complete Streets, Bicycle & Pedestrian Planning Assistance 
B) Walkability, and Public Health Planning Assistance 
C) Multi-Use & Recreational Trail Planning Assistance 
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Table 1 (continued):  

2022-2023 Unified Planning Work Program Category & Task Outline 

Category 300: Public Involvement and Coordination 

Task # Task Title  
301  
302  
303  
 
 
 
304  
 
 
 
305  

Technical Advisory Committee 
Committee Meetings 
Public Participation Plans 

A) Public Participation Plan (PPP) 
B) Title VI Civil Rights Program  
C) Environmental Justice Plan 

Public Outreach 
A) Public Involvement and Inclusionary Actions 
B) Media Activities & Website 
C) Strafford MPO Representation and Professional Presentations 

Policy Committee 

Category 400: Plan Support 

Task # Task Title  
401 
 
 
 
 
402 
 
 
 
403 

 
 
 
 
 
 
404 
 
 
405 
 
 
 
406 
 
 
 
407 

Traffic Counts  
A) Traffic Count Data Collection, QA/QC, & Management 
B) Supplemental Traffic Counts 
C) Turning Movement Counts 
D) Bike/Pedestrian Count Data Collection & Management 

SADES Inventory Efforts 
A) SADES Road Surface Management Systems 
B) SADES Culvert Assessments 
C) SADES Regional Sidewalk Inventory 

Geographic Information Systems 
A) Standardized GIS Data Layers 
B) Regional Safety Analyses  
C) Assessment of Water & Natural Resources  
D) GIS Data Organization & Quality Assurance 
E) Regional Bicycle & Pedestrian Traffic Data Analysis  
F) Multimodal Transportation Infrastructure Inventories 

Demographics & Socioeconomics 
A) Demographic Data 
B) Economic Data 

Equipment & Supplies  
A) UPWP Equipment Administration  
B) Maintenance and repairs  
C) Transportation Equipment and Software Acquisition and Disposal  

Transportation Model  
A) Model & Land Use Updates, Enhancements, & Development Coordination 
B) Building and Development Growth 
C) Analyses & Visualization 

Memberships, Subscriptions & Professional Costs   
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Table 1 (continued):  

2022-2023 Unified Planning Work Program Category & Task Outline 

Category 500: Technical Assistance and Support 

Task # Task Title  
501 
 
 
 
 
 
 

 
 
502 
503 
 
 
 
504 
505 
 
 
506 
 
 
507 
 
 

Local & Regional Assistance 
A) General Transportation Assistance 
B) Development Impact Review 
C) Coordination with Other MPOs and RPCs 
D) Scenic Byways Planning and Technical Assistance  
E) Land Use and Economic Development 
F) Parking Studies and Analysis 
G) Passenger and Freight Rail Planning 
H) Aviation and Port Planning 

State & Federal Assistance  
LPA Program Support 

A) Congestions Mitigation Air Quality (CMAQ) 
B) Highway Safety Improvement Program (HSIP) 
C) Transportation Alternatives Program (TAP) 

Special Projects 
Regional Coordinating Council 

A) Coordinated Plan Activities 
B) Planning Assistance to the Alliance for Community Transportation (ACT) 

Transit Agency Support 
A) Planning Assistance to Regional Transit Providers 
B) Transit Data collection, Analysis and Mapping 

Travel Demand Management 
C) Regional Transportation Management Association Support 
D) Statewide TDM support 

 

Category 600: Other Transportation Planning Activities 

Task # Task Title  
602 COAST Transit Access Plan and Coordinated Plan Update 

FTA 5305e application pending 
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Federal Transportation Planning Factors 
The FAST Act maintained the MPO framework established in Title 23, §450.206(a) – which requires a 
Continuous, Cooperative, and Comprehensive process (known as the “three Cs”) – which includes  ten 
core planning factors: 
 

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 
 

2. Increase the safety of the transportation system for motorized and non-motorized users; 
 

3. Increase the security of the transportation system for motorized and non-motorized users; 
 

4. Increase accessibility and mobility of people and freight; 
 

5. Protect and enhance the environment, promote energy conservation, improve the quality of 
life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 
 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight; 
 

7. Promote efficient system management and operation; 
 

8. Emphasize the preservation of the existing transportation system; 
 

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 
stormwater impacts of surface transportation; and 
 

10. Enhance travel and tourism. 
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National Performance Goals 
MAP-21, and the subsequent FAST Act, strengthened the federal focus on performance-based planning. 
The National Performance Goals for federal highway programs, as described in 23 USC §150(b) and which 
support UPWP tasks are as follows: 
 

1. Safety - To achieve a significant reduction in traffic fatalities and serious injuries on all public 
roads. 
 

2. Infrastructure Condition - To maintain the highway infrastructure asset system in a state of 
good repair 
 

3. Congestion Reduction - To achieve a significant reduction in congestion on the National 
Highway System 
 

4. System Reliability - To improve the efficiency of the surface transportation system 
 

5. Freight Movement and Economic Vitality - To improve the national freight network, 
strengthen the ability of rural communities to access national and international trade markets, 
and support regional economic development. 
 

6. Environmental Sustainability - To enhance the performance of the transportation system 
while protecting and enhancing the natural environment. 
 

7. Reduced Project Delivery Delays - To reduce project costs, promote jobs and the economy, 
and expedite the movement of people and goods by accelerating project completion through 
eliminating delays in the project development and delivery process, including reducing 
regulatory burdens and improving agencies' work practices 

 
 

  

https://www.fhwa.dot.gov/tpm/about/goals.cfm
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New Hampshire Planning Emphasis Areas        
Federal Highway Administration & Federal Transit Administration 

The Federal Highway Administration’s New Hampshire Division Office and the Federal Transit 
Administration’s Region 1 Office released their Planning Emphasis Areas for consideration in the 
development of the 2022-2023 Unified Planning Work Program. These directives provide guidance 
regarding areas for improvement in current activities, areas of ongoing importance (MAP-21 Planning 
Factors, Financial Constraint), and new Federal Highway & Federal Transit Administration. 
 
In the 2022-2023 Unified Planning Work Program, Strafford Metropolitan Planning Organization is striving 
to incorporate these recommendations into the scope of work. This reflects Strafford Metropolitan 
Planning Organization’s ongoing efforts to comply with federal goals and regulations, while meeting the 
needs of the Strafford region.  
 
The New Hampshire Planning Emphasis Areas outline 7 areas of focus applicable to Strafford 
Metropolitan Planning Organization as follows: 
 

1. Performance Based Planning & Programming Requirements Urbanized Area Set-asides, 
Suballocation and Project Selection Census 2020- UZA Boundary Smoothing, MPO/TMA 
Designation/Re-Designation and Functional Reclassification 

2. Congestion Management Process (CMP) Implementation 

3. Freight Planning 

4. Fiscal Constraint and Financial Planning 

5. Metropolitan and Statewide Travel Demand Model Maintenance 

6. Data Collection for HPMS, Performance Measures, and 500 Series Reporting Project Monitoring 
and Planning Work Program Reporting 

7. Climate Adaptation and Resilience 

8. Emerging Technologies 

 
SRPC will work collaboratively with other MPOs, rural RPCs, and NHDOT to ensure that all required SPR 
and UPWP program monitoring and reporting activities are implemented in a timely manner, including 
providing performance and expenditure reports within 90 days after the end of the reporting period for 
mid-contract and final reports.
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Table 2: Linkages Between UPWP Tasks, Planning Factors, Goals, and Emphasis 
Areas 
 

Note: Numbers in table below match planning factors, performance goals, and emphasis areas on pages 

above. 

UPWP 
Task 

Description Federal 
Transportation 

Planning Factors 

Supports National 
Performance 

Goals 

NH Planning 
Emphasis Areas 

101 Invoices and Accounting NA NA NA 

102 Program Administration NA NA 1, 4, 6 

103 Training All All All 

104 Indirect Cost Rate NA NA NA 

201 Ten-Year Plan (TYP) All All All 

202 Planning and Environmental Linkages 1, 5, 9, 10 6 1, 3 

203 Transportation Planners Collaborative 6, 7, 8 All 1 and 3 

204 Interagency Consultation 7 7 1, 4 

205 Transportation Improvement Program All All All 

206 Congestion Management Process  5, 7, 9 3, 5, 6 2, 4, 5, 6, 7 

207 Intelligent Transportation System 1, 2, 4, 6, 7 1, 3, 4, 5 1, 3, 4, 5 

208 Metropolitan Transportation Plan (MTP) All All All 

209 Transportation Air Quality Conformity 5, 6, 7 6 1, 2, 5, 6, 7 

210 Statewide Long-Range Transportation Plan All All All  

211 Bicycle and Pedestrian Planning 2, 3, 4 1, 4 1, 7 

301 Technical Advisory Committee All All All 

302 Committee Meetings All NA All 

303 Public Participation Plan  5 1, 12 NA 

304 Public Outreach All All All 

305 Policy Committee All All All 

401 Traffic Counts All 5, 6 1, 3, 5 

402 SADES Inventory Efforts 7, 8 2 6, 8 

403 Geographic Information Systems All All All 

404 Demographics & Socioeconomics 1,5 2,5 1, 4, 5, 7 

405 Equipment Budget NA NA NA 

406 Transportation Model 2, 4, 6, 7, 10 5 1, 5, 6, 7, 8 

407 Memberships, Subscriptions, & Professional Costs NA NA NA 

501 Local & Regional Assistance All All All 

502 State & Federal Assistance  All All All 

503 LPA Program Support All 3, 7 1, 2, 3, 5, 6 

504 Special Projects NA NA NA 

505 Regional Coordinating Council 2, 4, 5 1,3 NA 

506 Transit Agency Support 2, 4, 5 1,3 1 

507 Travel Demand Management 4-7, 10 2-6 2, 3, 5, 6, 8 

602 TBD    
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Table 3: Tasks Addressing Recommendations from the Strafford MPO 2018 
Planning Review 
 

 
Recommendations 

Category 
100 

Category 
200 

Category 
300 

Category 
400 

Category 
500 

1 
Ensure fiscal constraint is balanced in the Metro Plan and 
TIP. Neither should be under or over programmed. 

 205, 208    

2 
Detailed project information needs to be included in 
each plan. 

 205, 208    

3 
Efforts to enhance public involvement and input should 
be documented in the Metro Plan. 

 208 303, 304   

4 
Develop a more analytic, data-driven approach to Ten 
Year Plan and Metro Plan project development and 
selection. 

 201, 208 
301, 302, 
303, 304, 

305 

401, 403, 
404, 406 

501, 505, 
506 

5 
Metro Plan out-years projects should have more 
descriptive scopes and need cost estimates. 

 208    

6 
Ensure that language specifies that the Metro Plan 
financial plan includes the TIP as well. 

 205, 208    

7 
The next comprehensive update to the Metro Plan needs 
to include a detailed System Performance Report. 

 208    

8 
The Metro Plan and System Performance Report need a 
more detailed analysis of funds programmed long-term 
for operations and maintenance. 

 208    

9 

Form a Model Users Group for continued MPO and 
NHDOT collaboration on regional and statewide travel 
demand modeling efforts. Specific model development 
recommendations below. 

   406 501, 502 

9a 

Recommend not devoting resources to updating the 
transit mode choice model. Use off-model approaches 
such as the FTA STOP (Simplified Trips-on-Project 
Software) method to obtain transit trip tables can be 
used to capture transit and rail commuter travel markets. 

   406  

9b 
Separate resident and tourist model components within 
the Transportation Model. 

   406  

9c 
Recommend developing a truck model to account for 
truck traffic, major truck generators, and growing shares 
of e-commerce truck traffic. 

   406  

9d 
Recommend adding model sensitivity to tollways, 
allowing MPOs to evaluate toll rates and capital 
improvement project impacts on the regions’ tollways. 

   406  

9e 

Given that almost all future projects listed in the TIP and 
MTP are not related to high capacity highway/transit 
projects, the model sensitivities to relatively smaller scale 
projects (such as intersection reconfigurations, signal 
timing coordination, upgraded street designs etc.) may 
be considered. 

   406  

10 
Some UPWP task descriptions are too broad in scope to 
discern anticipated outcomes/products or what is 
definitely planned. 

102     

11 Posted UPWP needs to include signature from NHDOT.  102     

12 

FHWA and FTA support the proposed development of a 
statewide UPWP development guide/manual for RPCs 
and MPOs. Such as manual should include all relevant 
FHWA/FTA Planning Factors and Emphasis Areas. 

102     
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Recommendations 

Category 
100 

Category 
200 

Category 
300 

Category 
400 

Category 
500 

13 

Ensure Annual Listing of Obligated Projects includes 
accurate tracking of transit funds. New/old/ongoing 
projects need to be clearly delineated. Need to compare 
new obligations to what was requested in the TIP and 
what remains in current grants. 

 205    

14 
Strafford and Rockingham MPO need to jointly update 
the inter-regional Intelligent Transportation Systems 
architecture and plan. 

 207    

15 
The self-certification document for the TIP posted online 
needs to include NHDOT signature as well as MPO 
signature. 

 205    

16 
MapGeo is a good tool. It should include more detailed 
incorporation of the regional transit system. 

   403 506 

17 
Strafford MPO should review member community ADA 
transition plans as they identify studies and projects to 
be included in the UPWP and Metro Plan. 

102 208 304  501 

18 

Strafford MPO should develop a process consistent with 
23 CFR 450.316(a)(1)(x) to periodically review the 
effectiveness of the procedures and strategies contained 
in the Public Participation Plan to ensure a full and open 
public participation process. 

  303, 304   

19 

The MPO might consider further efforts to engage EJ/LEP 
communities via piggybacking on community fairs and 
events. NHDOT staff have also offered further assistance 
with EJ data analysis, and remind SRPC that their 
updated Standard Assurances including Appendices A 
and E are required in all contracts.  

  303, 304   

20 

The federal agencies recommend continuing vigilance to 
ensure that outreach to low-income and minority 
communities occurs as needed to identify any barriers 
they might have in advancing studies for the UPWP or 
projects for the MTP or TIP. Some of these communities 
might need more proactive technical assistance from the 
SRPC to ensure that their needs are met by the planning 
process.  

  303, 304   

21 

With the new performance-based planning 
requirements, SRPC must integrate system performance 
measures into their planning and programming 
processes. 

102, 105 205, 208 
301, 303, 
304, 305 

401, 406 
501, 502, 
503, 505, 

506 

22 

Future updates to the Metro Plan should include more 
engagement with state natural and cultural resource 
agencies to ensure projects and planning goals are 
coordinated across agencies. 

 202, 208    
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Task 101: Invoices and Accounting 
Objectives: Develop and submit in timely manner, per NHDOT requirements, the reimbursement 
requests and required financial and program supporting documents. 

 
A) Financial Management and Reporting: The purpose of this task is to administer the Unified Planning 
Work Program contract and any subcontracts. This includes invoices and annual audit preparations, cost 
accounting, and monitoring UPWP task fulfillment and amendments. SRPC staff and finance contractor 
perform these tasks.  
 

Work Products: 
1) Biweekly Time Sheets with notes  
2) Monthly Unified Planning Work Program Invoices 
3) Unified Planning Work Program Financial Compliance reports 
4) Annual audit report  
5) Implementation of any management recommendations from auditors 

 

Task 102: Program Administration 
Objectives: Provide for management of the Unified Planning Work Program contracts in compliance with 
federal and state statutes and regulations, as well as the development and updates to the Metropolitan 
Planning Organization Prospectus, Bylaws, and contract development processes and management. 

 
A) Unified Planning Work Program Development & Amendments: The purpose of this activity is to 
develop and obtain approval of the 2024-2025 Unified Planning Work Program and to monitor and amend 
the 2022-2023 Unified Planning Work Program. 
 

Work Products: 
1) Unified Planning Work Program for Fiscal Years 2024-2025 
2) Amendments to the FY2022-2023 UPWP (if required) 

 
B) Unified Planning Work Program Administration & Reporting: The purpose of this activity is to 
encompass all general administrative and support activities necessary to implement the 2022-2023 
Unified Planning Work Program. It allows for the management and administration of the Unified Planning 
Work Program to ensure compliance with state and federal regulations. It provides for the timely 
completion of monthly Unified Planning Work Program progress reports, the annual Unified Planning 
Work Program performance report and the NHDOT UPWP Midterm Review. 

 

Category 100 Administration 
Purpose: This category oversees and facilitates the administration of the agency and its contractual 
agreements; financial, legal, and program reporting requirements; administrative documents, such as 
certification, statements, and assurances; management and monitoring of progress toward goals, work 
tasks and performance measures; staff training and development; organization memberships; and 
conduct of other activities needed to fulfill the MPO’s mission as established by federal and state statutes. 
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Work Products: 
1) Monthly Program Reports 
2) Annual Program Reports- Mid-Term Review of FY22-23 UPWP and Close-Out of FY20-21 

UPWP 
3) Updates to the Memorandum of Understanding between NH’s MPOs, NH DOT and Transit 

Agencies as required 
4) Compliance with federal and state regulations and statutes 

5) Internal contract administration (personnel, clerical, and supervisory support) 
 
C) SMPO Prospectus and Bylaws: The purpose of this activity is to update the Prospectus and Bylaws as 
necessary in compliance with state and federal statutes and as may be recommended by the Executive 
Committee. The Technical Advisory Committee will review updates and provide recommendations to 
Policy Committee. The Policy Committee will approve recommended changes made to the Prospectus or 
Bylaws. 
 

Work Products: 
1) Amendments (as needed) 
2) 30-45 Day Public Notices for public hearings and public comments 
3) Comments & response documents 

 
D) Certifications, Compliance, & Reporting: The purpose of this activity is to ensure that all required 
certifications, statements and assurances are updated and submitted in compliance with state and federal 
statutes and regulations. This includes Title VI of the Civil Rights Act of 1964, Environmental Justice, DBE 
Policy Statements, and Limited English Proficiency. Consistent with 23 U.S.C 134(k)(5) and 49 U.S.C 
5303(k)(5), the primary purpose of a certification review is to formalize the continuing oversight and day-
to-day evaluation of the planning process. The certification review process ensures that the planning 
requirements of 23 U.S.C. 134 and 49 U.S.C. 5303 are being satisfactorily implemented4.  
 

Work Products: 
1) Title VI, Environmental Justice, and Annual Certifications 
2) FHWA/FTA non-TMA MPO planning Review anticipated in CY 2022 

 

Task 103: Training  
Objectives: Provide staff development and training through attendance and presentations at 
transportation related online and onsite courses, webinars, workshops, seminars, and conferences.  
 

A) Training: The purpose of this activity is to continue to develop staff knowledge and capacity for 
transportation-related planning tasks through attendance at webinars, online and onsite courses, 
conferences, workshops, and seminars as necessary. Per federal guidance, travel or training for staff 
working on eligible PL/SPR funded activities may be billed to PL/SPR funds at the federal matching ratio if 
the travel or training is necessary for performance of PL/SPR funded work and the cost is reasonable5. 

 
 

4 Government Printing Office – Electronic Code of Federal Regulations (http://www.ecfr.gov/cgi-
bin/retrieveECFR?gp=1&SID=594c5326645b38b05f14603586f980e3&ty=HTML&h=L&mc=true&r=SECTION&n=se2
3.1.450_1336) 
5 https://www.fhwa.dot.gov/hep/guidance/confmtg.cfm  

http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=594c5326645b38b05f14603586f980e3&ty=HTML&h=L&mc=true&r=SECTION&n=se23.1.450_1336
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=594c5326645b38b05f14603586f980e3&ty=HTML&h=L&mc=true&r=SECTION&n=se23.1.450_1336
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=594c5326645b38b05f14603586f980e3&ty=HTML&h=L&mc=true&r=SECTION&n=se23.1.450_1336
https://www.fhwa.dot.gov/hep/guidance/confmtg.cfm
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Emphasis will be placed on developing staff capacity for several tasks, including but not limited to: 
performing air quality conformity and greenhouse gas emissions analyses on a limited basis, utilizing GIS-
based analytics mapping and data management (including, but not limited to, the Statewide Asset Data 
Exchange System), integrating performance measures into existing planning and programming functions, 
updating and running the transportation demand model, supporting regional inter-modal and complete 
streets transportation planning, supporting regional freight and rail improvements, linking smart growth 
and economic development, and incorporating climate adaptation and resiliency into the mandatory 
functions6. 

 
Work Products: 
1) Transportation planning training course certifications 
2) Staff knowledge and skill set development: such as modeling, facilitation, and data analysis 
3) Association of Metropolitan Planning Organization Annual Meeting attendance 
4) Association of Metropolitan Planning Organization Technical Advisory committee 

attendance and attendance at Annual Meeting 
5) Transportation Research Board Annual Meeting Attendance 
6) Transportation Research Board Boston Meeting Attendance 
7) NESCAUM (Northern Transportation and Air Quality Summit) Attendance 
8) NEARC (Northeast ARC Users Group) Meeting Attendance 
9) Caliper International TransCAD training  
10) Attendance at additional transportation related training events that may be hosted by: 

a. The NH Planners Association (NHPA)  
b. Northern New England Chapter of the American Planning Association (NNECAPA) 
c. The Urban and Regional Information Systems Association (URISA) 
d. Transportation Research Board’s Tools of the Trade Conference 
e. University of NH, UNH Cooperative Extension, and UNH Technology Transfer Center 
f. Federal Agencies including: FHWA, USDOT, FTA, HUD and EPA 
g. NH State Agencies including: DOT and Office of Energy and Planning 
h. NH Municipal Association (NHMA) 

 

B) Review of Transportation Materials and Documents: The purpose of this activity is for staff to read 
materials and other documents and materials related to transportation from a range of resources (e.g. 
USDOT, FHWA, FTA, EPA, TRB, NHDES Air Resources, NHDOT, AMPO, AASHTO, NH Climate Collaborative). 
This provides time for staff to review CFRs and other federal guidance and to learn best practices for 
implementing transportation programs and emerging programs. This task fosters a high level of 
understanding about rules and regulations regarding operations, transportation technology, planning 
emphasis areas, and other transportation materials that allow staff working in the Unified Planning Work 
Program to be on the forefront of transportation planning. 
 

 
Work Products: 
1) Knowledge of CFRs, federal and state guidance, rulemakings, newly released reports, 

studies, best practices research, and other transportation-related planning materials 
 

 
 

6 https://www.fhwa.dot.gov/hep/guidance/sprt.cfm  

https://www.fhwa.dot.gov/hep/guidance/sprt.cfm
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Task 104: Indirect Cost Rate  
Objectives: (NOT APPLICABLE) Set aside a portion of the Unified Planning Work Program funding for the 
potential financial costs associated with annual indirect cost rate adjustments. On an annual basis, as the 
indirect cost rate adjustment is finalized, any unused portion of the set aside may be reallocated to other 
tasks with the approval of NHDOT. 
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Task 201: Ten Year Plan 
Objectives: Assist the Technical Advisory Committee in recommending projects of local and regional 
importance for the New Hampshire Ten Year Plan for approval by the Policy Committee. This task includes 
updating and submitting project priorities for the Ten-Year Plan per the processes established in New 
Hampshire RSA 228:99 and RSA 240.  
 
A) Governor’s Advisory Council on Intermodal Transportation: The purpose of this activity is to ensure 
that regional and local transportation priorities and projects receive a public hearing and are represented 
at GACIT meetings and within draft review documents. Staff will collaborate with communities and 
regional agencies to ensure that their voices are being heard at GACIT and that there is public outreach to 
citizens and businesses. 
 

Work Products: 
1) Presentations and attendance at GACIT meetings and hearings 

2) Assistance to communities in presentations of local issues 
 
B) Statewide Ten-Year Plan: The purpose of this activity is to ensure that the public, communities, and 
regional and statewide agencies are provided an opportunity to participate in the Ten-Year Plan process. 
This is facilitated though project solicitation, which includes project development and scoping meetings 
with individual municipalities, agencies, and MPO committees. A comprehensive process ensures that 
public participation occurs continuously throughout the process, and that regional projects are included 
in the draft Ten Year Plan. 
 

Work Products: 
1) Regional Ten-Year Plan project development and prioritization 

a. Ongoing Local and regional project development including meetings with municipalities 
b. Project Solicitation 
c. Set project prioritization criteria in partnership with NHDOT and the NH RPCs. The 

project evaluation criteria will incorporate performance trends and targets. 
d. Meet with NH DOT to review draft project priorities 
e. Convene project development and evaluation committee to score projects and 

establish draft priorities to be presented to the SMPO TAC and Policy Committee. 
2) Adoption of local and regional Ten Year Plan project priorities 

a. Present draft priorities to the SMPC TAC for their review and recommendation to the 
SMPO Policy Committee. 

b. Present draft priorities to the SMPO Policy Committee. 
c. Adopt regional priorities for inclusion in the Statewide Ten Year Plan  

3) Review of draft and final Statewide Ten Year Plan  

Category 200: Policy & Planning 
Purpose: This category provides for the development and update of the Metropolitan Transportation Plan, 
Transportation Improvement Program and other guiding documents and reports reflective of local and 
regional priorities as well as federal and state policies, and New Hampshire Ten Year Plan. It includes special 
studies, such as corridor plans. 
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Task 202: Planning and Environmental Linkages 
Objectives: Facilitate transportation planning connectivity and integration in relation to local land use and 
environmental Planning. This task specifically enables staff to address federal planning factors (1, 4, 5, 6, 
9, and 10). 
 
A) Natural Hazard Mitigation, Climate Change, Livability and Sustainability: Provide technical assistance 
to foster the identification and strategic implementation of resilient transportation systems and facilities 
supporting local and regional goals. SRPC will work to address resilience to climate change and extreme 
weather, and present approaches/tools for assessing criticality and sensitivity of different assets in the 
context of assessing vulnerability to climate change and extreme weather events. To further the 
sustainability of our transportation infrastructure, SRPC will promote energy efficiency and coordinate 
with partner agencies to further opportunities for alternative fuel vehicles. This effort will also address the 
six livability principles developed by the US DOT, HUD and EPA. Additionally, working in coordination with 
our municipalities, SRPC will implement appropriate transportation recommendations identified in local 
evacuation plans, municipal vulnerability assessments and hazard mitigation plans, and other state and 
regional plans and reports prepared by non-profits and academic institutions. 
 

Work Products: 
1) Assess Regional Climate Change Risk and Develop Transportation Adaptation Resiliency 

Strategies 
a. Regional infrastructure vulnerability assessment (survey) 
b. Inter-municipal climate adaptation meetings  
c. Identification of vulnerable transportation assets in the region. 
d. Travel demand model scenario planning 
e. Evaluation of climate adaptation strategies to address critical infrastructure. 
f. Incorporate research, goals and objectives into the Long-Range Metropolitan 

Transportation Plan and project selection for both the MTP and the Ten-Year Plan. 
2) Incorporate local hazard mitigation recommendations into the Long-Range Metropolitan 

Transportation Plan and other transportation planning activities.  
3) Technical Assistance to Municipalities and Committee Participation 

a. Transportation technical guidance for the Coastal Adaptation Workgroup (CAW). The 
goal of CAW is to help coastal communities develop and implement adaptation 
strategies through training, education, technical assistance, and outreach.  

b. Participation in local energy working groups related to local energy infrastructure, 
alternative fuels, and electric vehicles as needed/as requested. 

c. Transportation-related technical assistance for the development of municipal hazard 
mitigation plans. 

 
B) Stormwater Management: Work with communities in the SRPC region to plan implement, and invest 
in wastewater and stormwater, non-point source controls and integrated management approaches that 
protect the water quality, natural hydrology, and habitats of the state’s coastal watershed resources and 
associated waters. SRPC staff will work with the Stormwater Coalition that assists communities in meeting 
Phase II of the National Pollutant Discharge Elimination System Federal Stormwater Regulations and the 
Municipal Separate Storm Sewer System (MS4) requirements which for New Hampshire communities is 
primarily concerned with managing roadway drainage and runoff. Planning and technical assistance 
efforts may include collaboration with such regional groups as the Southeast Watershed Alliance, Salmon 
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Falls Watershed Collaborative, the Piscataqua Region Estuaries Partnership, and the Seacoast Stormwater 
Coalition. 
 

Work Products: 
1) Collaboration with coastal watershed communities to plan implement, and invest in 

wastewater and stormwater, non-point source controls and integrated management 
approaches that protect the water quality.  

2) Participation & technical assistance to the Seacoast Stormwater Coalition, especially relating 
to managing runoff and nonpoint source pollution and related MS4 requirements pertaining 
to roads, parking facilities and drainage facilities. 

3) Reports, maps, fact sheets, and presentations identifying transportation linkages. 
 
C) Natural Resource Management and Environmental Mitigation: SRPC will monitor environmental 
issues in support of the region’s transportation planning efforts. Specific activities may focus on 
transportation projects’ and infrastructures’ relationship to water quality, wetlands, habitat, hazard 
mitigation, and historic, cultural and archeological resources. The FAST Act requires that the Long-Range 
Metropolitan Transportation Plan (MTP) include discussions environmental mitigation associated with 
proposed projects. Work under this task will serve to update the environmental mitigation discussion in 
the MTP. NRPC will consult the environmental resource agencies during the update of the MTP.  

 
Work Products: 
1) Attend Natural Resource Agency Coordination Meetings.  
2) Transportation technical review of plans and projects for state, regional, and local agencies, 

committees, and workgroups upon request or notification. 
3) Incorporate an analysis of transportation projects and potential environmental impacts into 

the MTP. 
 

Task 203: Transportation Planners Collaborative  
Objectives: Improve coordination, communication, and collaboration with the agencies involved in 
transportation planning in New Hampshire. 
 
A) Transportation Planners Collaborative (TPC): The purpose of this task is to foster better 
communication among the metropolitan planning organizations, regional planning commissions and the 
NHDOT. The Bureau of Planning & Community Assistance will facilitate quarterly meetings of the 
Transportation Planning Collaborative (TPC) to increase understanding of the issues and needs faced by 
the transportation planners around the state, whether they work for NHDOT or a regional planning 
commission. Continue work to revise and implement the New Hampshire transportation planning process. 

 

Work Products: 
1) Quarterly Meetings with TPC group 
2) Presentations and reports for TPC members 

 

Task 204: Interagency Consultation 
Objectives: Improve coordination, communication, and collaboration amongst the federal, state, and 
metropolitan planning organizations involved with transportation planning and the air quality conformity 
process through monthly meetings. 
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A) Interagency Consultation: The purpose of this task is to continue an ongoing dialogue that strengthens 
the process and products of each agency. The agencies include EPA, NHDES, FHWA, FTA, NHDOT, MPOs, 
and regional planning commissions. The Bureau of Planning & Community Assistance will facilitate 
monthly meetings to ensure ongoing information sharing and collaborative problem solving for 
transportation issues.  

 
Work Products: 
1) Participation in monthly interagency meetings 
2) Review and comment on materials to be presented at Interagency Consultation Group at 

least one week prior to scheduled meetings. 
3) Coordination with regional communities and transit agencies on regional projects 

 

Task 205: Transportation Improvement Program 
Objectives: Complete required updates for the Strafford Metropolitan Planning Organization and 
Statewide Transportation Improvement Programs to meet the requirements of 23 CFR § 450.326. In fiscal 
year 2023 prepare the Metropolitan Planning Organization Transportation Improvement Program in 
cooperation with NHDOT. Conduct other related activities as needed in compliance with federal 
regulations. 
 

A) Annual Listing of Obligated Projects: The purpose of this activity is to highlight the progress made in 
the Transportation Improvement Program. The Annual Listing of Obligated Projects will be published on 
or before the final day of the calendar year (not more than 90 days after the end of the federal fiscal year): 
once in December CY2021 and once in December CY2022. Maps will be used to identify locations of 
obligated and de-obligated projects. Maps and final document will be available for the public to increase 
their understanding of the transportation planning process and progress on project 
 

Anticipated Deliverables: 
1) Fiscal Year 2021 Annual Listing of Obligated Projects document with maps 
2) Fiscal Year 2022 Annual Listing of Obligated Projects document with maps 

 

B) 2021-2024 Transportation Improvement Program: The purpose of this activity is to manage the 2021-
-2024 Transportation Improvement Program and ensure any major changes over the course of the 
biennium are reflected in the document. Staff will work with communities, regional and state agencies to 
ensure that projects advance in their implementation process and that amendments or revisions to 
funding, scheduling, phases, and completion dates are accurately provided to federal, state and local 
agencies and the public. Through this task, staff will prepare public notices, public information, and project 
specific amendment requests, along with related documentation. The Transportation Improvement Plan 
will include a description of the anticipated effect of the Transportation Improvement Plan in achieving 
performance targets established in the Metropolitan Transportation Plan 

 
Work Products: 
1) Preparation of regular minor administrative adjustments  
2) Preparation of amendments including draft revisions to project listing, posting notices, 

documentation of public comment period and holding hearings per Prospectus 
3) Performance Report that includes a report on established performance measures and 

targets as well as an assessment of the programed projects in the TIP advancement of those 
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targets 
4) Technical Advisory Committee review and approval by Policy Committee or Executive 

Committee per Prospectus 

 
C) 2023-2026 Transportation Improvement Program: The purpose of this activity is to prepare the 2023-
2026 Transportation Improvement Program in coordination with the NH Ten Year Plan cycle and 
Metropolitan Transportation Plan process in compliance with federal regulations and state statutes. The 
use of visualizations, maps, and tables to provide clear information in an accessible manner will be used 
whenever appropriate in the development of the TIP. The financial constraint analysis will also be 
performed under this sub-task. 
 

Work Products: 
1) 2023-2026 Transportation Improvement Program document 

2) Financial constraint analysis 
3) Performance Report that includes a report on established performance measures and 

targets as well as an assessment of the programed projects in the TIP advancement of those 
targets (to be completed in conjunction with Task 208 MTP Performance Measurement) 

4) Approval of the 2023-2026 Transportation Improvement Program by the Policy Committee 
5) Documentation of public comments 

 

D) Transportation Project Database: The purpose of this task is to enhance the tracking of transportation 
projects in the region and to efficiently maintain the primary transportation plans (TIP, Ten Year Plan, and 
Metro Plan). The database is a critical component for ensuring consistent reporting of minor modifications 
and amendments to the TIP. Inclusion of new projects in this database involves entering relevant project 
details and establishing the geographic location via available location information and correspondence 
with knowledgeable municipal and regional planning personnel. In the next phase the database will link 
to GIS to more efficiently and accurately evaluate the feasibility, cost, and impact of regional 
transportation projects.  

 
Work Products: 
1) Regular maintenance of project database 
2) Addition of new projects and data to current projects 
3) Project tracking related to performance-based planning 
4) Linkage of database to GIS  
5) Visualization and GIS mapping  

 

Task 206: Congestion Management Process  
Objectives: While SRPC is not required to develop a Congestion Management Process, under this Task 
SRPC will analyze traffic data to identify reoccurring congestion points for corridor planning and individual 
projects.  
 
A) Congestion Management Data Analysis: This will include analysis of the National Performance 
Management Research Data Set (NPMRDS) to identify locations and periods of congestion in the SRPC 
region. Consistent with using a performance-based planning process, this analysis will be used to identify 
and select transportation projects through the MTP, Ten-Year Plan, and TIP that effectively address 
regional needs. 
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Work Products: 
1) Maintain subscription purchased in coordination with  NH’s other MPOs and RPCs for 

extended NPMRDS data sets and tools (task 405) 
2) Analysis of major SRPC corridors to identify points and periods of congestion. 
3) Incorporation of findings into the MTP, Ten Year Plan, and TIP. 
4) Reports, fact sheets, and presentations of findings and analysis results. 

 

Task 207: Intelligent Transportation System 
Objectives: Collaborate when possible with Rockingham Planning Commission to address the Intelligent 
Transportation System (ITS) architecture and plan for implementation within the Strafford and 
Rockingham MPOs and coordinate with NHDOT. Prepare necessary updates for the architecture and plan 
in collaboration with NHDOT statewide plan. 
 
A) Intelligent Transportation System: The purpose of this task is to ensure that the recommendations 
from the Seacoast Regional ITS Architecture and Plan are being incorporated into long-range projects, 
policies, and NH Ten Year Plan in collaboration with NHDOT and MPOs. The Metropolitan Planning 
Organization will with work with its TAC and/or a regional ITS Advisory Committee to increase 
collaboration and to ensure that projects move forward in the Metropolitan Transportation Plan and 
Transportation Improvement Program. 

 
Work Products: 
1) Updates to the Seacoast Regional ITS Architecture and Plan 
2) Potential coordination with NHDOT on statewide ITS plan and architecture  
3) Inclusion of ITS projects in the Metropolitan Plan and NH Ten Year Plan 

 

Task 208: Metropolitan Transportation Plan 
Objectives: Comply with the requirements of 23 USC § 134, 49 USC § 5303, and other regulations of FHWA 
and FTA. Update the Strafford Metropolitan Transportation Plan and related transportation planning 
documents per federal requirements. Maintain certification as an MPO. 
 
A) Metropolitan Transportation Plan Development & Amendments: The purpose of this task is to 
complete updates of the Long Range Transportation Plan (LRTP)/Metropolitan Transportation Plan (MTP). 
Recurring update needs include: long range transportation project list; financial constraint; plan chapter 
content; data analysis; maps and visualizations; and performance reporting. The plan will be updated as 
needed to ensure consistency with the Ten-Year Plan and TIP. A comprehensive update of the Metro Plan 
is not anticipated during the 2022-2023 contract period but it may require limited updates relative to 
performance targets and other planning metrics. SRPC with assistance from an engineering consultant, 
will work with municipalities to continue to develop transportation projects.  
 

Work Products: 
1) Ongoing long range transportation project development – project solicitations and scoping 
2) Outreach to regional stakeholders (e.g. municipalities, freight providers, vulnerable users, 

public transit, public safety, state agencies, etc.) 
3) Updated Metropolitan Transportation Plan  

a. Financial Constraint Analysis and public comment documentation 
b. Public Hearings and meetings as necessary  
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c. Incorporation of TIP amendments and minor revisions as necessary 
d. Incorporation of system performance reports  

 
B) System Performance Reports: The purpose of this activity is to develop and update system 
performance reports for federal and supplemental performance targets and evaluate and analyze project 
level transportation improvement options in the region for achieving established system performance 
targets. Strafford MPO staff will continue working with staff from other MPOs, NHDOT, FHWA, and FTA to 
incorporate performance-based planning into the regional project development and selection process.   

 
Work Products: 

1) Performance Based Planning measures and targets to be integrated into the System 

Performance Report component of the TIP and Metro Plan 
a. Safety Targets – updated annually 
b. Transit Asset Management (TAM) Targets – updated with each update of the LRTP 
c. Pavement and Bridge Condition Targets – updated every 2 years  
d. System Reliability Targets – updated every 4 years (next update in 2022) 
e. Public Transportation Agency Safety Plan (PTASP) targets 

2) Transportation project evaluation 
a. Performance trends and targets linked to projects programmed in TIP, Ten Year Plan, and 

Metro Plan 
b. Data analysis and mapping for project-specific evaluation 
c. Planning studies to evaluate effectiveness of proposed transportation improvements 

and ability to achieve performance targets 
 

 
C) Transportation and Environmental Justice: The purpose of this task is to support project evaluation to 
ensure proposed projects will not have a disproportionate impact on vulnerable populations (such as 
minority or low income). The Metro Plan will provide and report on data related to performance of 
transportation systems that serve vulnerable populations. SRPC, in coordination with its Public 
Participation Plan and Public Outreach, will actively coordinate with other organizations that provide 
services to low and moderate income and other populations and will update the Long-Range Metropolitan 
Transportation Plan to incorporate updated data sets to improve performance and reporting against this 
metric. 
 

Work Products 
1) Continued analysis of annually released American Community Survey (ACS) demographic data 

to develop updated Environmental Justice information and identify areas for EJ planning.  
2) Review of project proposals for potential environmental justice impacts.  
3) Attendance at meetings and coordination with local and regional organizations actively 

engaged in environmental justice and promoting ladders of opportunity. 
 

D) Freight Planning: The purpose of this activity is to increase freight mobility and accessibility to foster 
economic growth while maintaining the integrity of our communities’ downtowns. Provide technical 
assistance for freight plan and project development, including research and guidance, best practices, 
and network connectivity. Promote projects on critical freight corridors as identified by the Strafford 
MPO’s Policy Committee. 
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Work Products: 
1) Planning and project development assistance to nonprofit organizations, municipalities, and 

state agencies 
2) Data analysis related to system performance monitoring 
3) Research and reports to support development of the MTP 

 

Task 209: Transportation Air Quality Conformity 
Objectives: Ensure compliance of Metropolitan Planning Organization documents and processes with the 
federal Clean Air Act, as amended, federal regulations relating to air quality conformity, and state 
administrative rules on air quality conformity determination. 
 
A) Transportation Air Quality Conformity: SRPC will conduct Air Quality Conformity Analysis as needed to 
account for any amendments to the Transportation Improvement Program and the Metropolitan 
Transportation Plan. This task also provides for any additional air quality conformity determinations 
including, but not limited to, on/off model air quality determinations for CMAQ, and requests from state 
and local agencies. The use of visualizations, maps, and tables to provide clear information in an accessible 
manner will be used whenever appropriate when creating air quality documents. No Air Quality 
Conformity analysis is anticipated to be required during the 2022-2023 UPWP.  
 

Work Products: 
1) Provide ongoing updates to educational resources, rulemakings, guidance, and research 
2) If needed, revisions to include any regional transportation projects as requested 
3) Air Quality Conformity Analysis reports and determinations when needed 
4) Use of modeling capacity to assess regional air quality impacts from transportation projects 

in development 
 

Task 210: State Long-Range Transportation Plan 
Objectives: Assist the NHDOT in development of the State Long-Range Transportation Plan. 
 
A) Statewide Long-Range Transportation Plan: The purpose of this activity is to assist the NHDOT with 
the development of an update to the New Hampshire State Long-Range Transportation Plan. This work 
will take place during the 2022-2023 period and will be completed based on requests from NHDOT. 
 

Work Products: 
1) Technical assistance to NHDOT bureau staff or consultants  
2) Provision of regional data as requested 
3) Attendance at meetings 

 

Task 211: Bicycle and Pedestrian Planning  
Objectives: Provide assistance to communities to improve transportation network connectivity across 
modes and increase accessibility to destinations for users. Enhancing access to jobs, education, 
healthcare, recreation, and other essential services for both motorized and non-motorized users is a 
primary purpose of transportation.  
 
A) Complete Streets, Bicycle, and Pedestrian Planning: The purpose of this activity is to promote and 
increase multi-modal network links on public rights of way through complete streets and bicycle and 
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pedestrian planning. Activities include technical assistance for bicycle and pedestrian planning and project 
development, research and guidance on best practices, and promotional events. This includes 
participation in regional and statewide events such as Bike to Work Day and Bike to School week. 
 

Work Products: 
1) Develop a Regional Bicycle and Pedestrian Plan 
2) Preparation for and participation with the annual Seacoast Bike/Walk to Work day and 

documentation of events 
3) Develop and prioritize bicycle and pedestrian projects using data developed as part of the 

SRPC bike-ped counting program (task 401), sidewalk data development analyses (task 402), 
and  to develop, Strava data analysis (task 403), and Bicycle Level of Stress Project  

4) Participate in NHDOT Complete Streets Advisory Committee, and regional bicycle and 
pedestrian advisory committees as needed 

5) Provide technical assistance to SRPC communities planning for bicycle and pedestrian facilities 
 
B) Walkability and Public Health Planning Assistance: The purpose of this activity is to integrate active 
transportation network connectivity practices and public health planning. Provide technical assistance to 
communities and agencies (including The Strafford County Public Health Network, Department of Health 
& Human Services, and Goodwin Community Health Center) on research, guidance, and best practices 
related to active transportation, accessibility, and connectivity.  

 
Work Products: 
1) Planning and assistance to nonprofit organizations, municipalities, and state agencies 

2) Research and reports as needed 
3) Stakeholder collaboration and meeting attendance 

 
C) Multi-Use & Recreational Trails Planning Assistance: The purpose of this activity is to link users with 
origins and destinations (jobs, education, nutrition, healthcare, recreation) via multi-use and recreational 
trails by integrating them into the transportation network. Provide technical assistance to communities 
and agencies, including research and guidance on best practices related to active transportation, 
accessibility, and connectivity.  
 

Work Products: 
1) Map local and regional multi-use and recreational trails 
2) Project scoping and funding development assistance to communities working to develop 

multi-use and recreational trails 
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Task 301: Technical Advisory Committee 
Objectives: The purpose of this task is to encourage the region’s communities and agencies to actively 
participate in the Technical Advisory Committee. Staff will organize monthly meetings and provide all 
documents related to the meetings to ensure that participants can make informed recommendations. 
Meeting minutes, presented materials, and other relevant resources will be posted to the MPO website 
following approval by the committee. 
 
A) Technical Advisory Committee (TAC): The purpose of this task is to encourage the region’s communities 
and agencies to actively participate in the Technical Advisory Committee. The committee focuses on the 
technical aspects of transportation planning and reviews MPO products prior to recommending them to 
the Policy Committee. Staff will prepare materials and presentations, invite guest speakers, and provide 
consistent communication with committee members to ensure they can make informed decisions and 
recommendations to the MPO, and provide resources for the municipalities they represent. 
 

Work Products: 
1) Approximately 10 Technical Advisory Committee meetings per year 
2) Guest speakers on transportation-related topics  
3) Agenda, approved minutes, and relevant documents posted to website 
4) Annual maintenance of the TAC membership list and community appointments 
5) Annual maintenance of committee rules of procedure  

 

Task 302: Committee Meetings 
Objective: Ensure transparency, efficient workflow, participation, and fiscal oversight in the MPOs 
administrative and transportation planning functions.  
  
A) Committee Meetings: The purpose of this task is to provide the executive committee the opportunity 
to discuss and carry out transportation-related business at their meetings. On a monthly basis, Executive 
Committee members play an important role in reviewing minor amendments to the Transportation 
Improvement Program. 
 

Work Products: 
1) Approximately 10 Executive Committee meetings per year 
2) Agenda, approved minutes, documents posted to website 
3) Annual maintenance of committee membership 
4) Annual maintenance of committee rules of procedure  

 
 

Category 300: Public Involvement & Coordination 
Purpose: This category provides for the timely development and implementation of policies, plans and 
projects through a public process of listening, facilitation, education and outreach, collaboration and 
recommendations to state and federal agencies, with special attention to inclusionary actions. 
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Task 303: Public Participation Plans 
Objectives: Increase public awareness and opportunities to participate in transportation planning, 
decision- making, and plan implementation, particularly for underrepresented populations and 
businesses in the region. 
 
A) Public Participation Plan (PPP): The purpose of this task is to ensure that the public is actively engaged 
in transportation planning with opportunities to learn and participate in an open and transparent process. 
This is accomplished through the development and implementation of an action plan that solicits input 
from the residents and businesses of the region with special efforts made to include the underrepresented 
and those who may be most affected by the decisions made during the processes contained within the 
Unified Planning Work Program.  A comprehensive update of the public participation plan is not 
anticipated during the 2022-2023 UPWP. 
 

Work Products: 
1) Update of the Public Participation Plan as needed or by request of NHDOT, FHWA, and FTA 
2) Technical Advisory Committee review and Policy Committee adoption (including public 

hearing) 
 
B) Title VI Civil Rights Program: implements compliance with Title VI of the Civil Rights Act of 1964 to 
ensure that no person is excluded from participation in, denied the benefits of, or subjected to 
discrimination under any program or activity receiving federal financial assistance from the U.S. 
Department of Transportation. SRPC  will undertake a complete update of its Title VI Civil Rights 
program, last adopted in 2013. Additionally, each year the Title VI Coordinator submits a report to 
NHDOT's Chief of Labor Compliance. This report includes Strafford MPO's goals related to the Title VI 
Program, objectives for meeting those goals in the past fiscal year, whether those objectives were 
attained, and objectives for the next fiscal year. 
 

Work Products: 
1) Update of the Title VI Civil Rights Program and subsequent TAC review and Policy Committee 

approval 
2) Annual Title VI Goals and Accomplishments Report 

 
C) Environmental Justice Plan: Environmental Justice is the fair treatment and meaningful involvement 
of all people regardless of race, color, national origin, or income with respect to the development, 
implementation, and enforcement of environmental laws, regulations, and policies. On April 15, 1997, 
US DOT issued its Final Order to Address Environmental Justice in Minority Populations and Low Income 
Populations. SRPC last updated its Environmental Justice Plan in 2010. During the FY2022-2023 UPWP, 
SRPC will update its Environmental Justice Plan in coordination with the Title VI Civil Rights Program. 
 

Work Products: 
1) Update of the Environmental Justice Plan 
2) Technical Advisory Committee review and Policy Committee adoption (including public 

hearing) 
 

Task 304: Public Outreach 
Objectives: Facilitate the exchange of information between the planning commission, local governments, 
businesses, university and colleges, associations, and the public on topics related to transportation. Efforts 



Strafford Regional Planning Commission & Metropolitan Planning Organization 
Unified Planning Work Program FY2022-2023 

 

  37 

that promote the goals and recommendations in the Metropolitan Transportation Plan and project 
development for the TIP are priority actions. Public outreach is critical for successful implementation of a 
performance-based planning approach for the region and the state. Provide a regional perspective and 
represent the MPO at transportation related meetings and events. Gather information pertinent to 
regional interests from meetings and events attended and disseminate the information to municipalities. 
 
A) Public Involvement & Inclusionary Actions: The purpose of this task is to actively seek to expand public 
awareness and participation in transportation planning and plan implementation by working with local 
governments, businesses, universities and colleges, associations (such as Chamber of Commerce, Rotary),  
and nonprofit organizations. Staff will specifically seek direct input from minority, non-English speaking, 
and low-income residents in the metropolitan planning organization's public involvement processes, in 
accordance with Title VI of the Civil Rights Act of 1964 and the Environmental Justice provisions federal 
transportation regulations. 
 

Work Products: 
1) Direct outreach to underrepresented populations and organizations based on census data 

analysis 
2) At least region wide 2 outreach events or activities per year to support ongoing 

development of transportation plans 
a. Event materials 
b. Summary of public input received  

 
B) Media Activities & Website: The purpose of this task is to provide local newspapers, libraries, 
government centers, radio and television stations with public notices and documents. In addition, provide 
outreach to governments, interested parties, colleagues, collaborators through the use of website, weekly 
updates, email newsletters and alerts, blog, and the use of social media to provide information on legal 
notices and public review of documents, public hearings and meetings, emerging and new topics and a 
variety of transportation-related topics. 
 

Work Products: 
1) Post all meeting agendas to the SRPC website 
2) Post all meeting minutes to the SRPC website within 30 days of public meetings 
3) Legal 10-30 day public hearing notices 
4) Hearing notices posted in Fosters and on SRPC website; public review documents posted at 

libraries and local government centers 
5) At least 12 monthly newsletters with transportation articles and updates 
6) At least 40 weekly updates with transportation articles and updates (Bits and Pieces) 
7) Weekly transportation social media content development and maintenance (engaging with 

partners, sharing, liking and following trends) 
8) Online reporting of performance measure reports and targets 

 
C) Strafford MPO Representation and Professional Presentations: The purpose of this task is to represent 
the MPO perspective at meetings and conferences regarding transportation planning in New Hampshire, 
as well as NHDOT-sponsored local official, task force, public informational meetings held during the 
project scoping and design phase of projects. 
 

Work Products: 
1) Attendance at transportation-related meetings and events 
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2) Written comments regarding the regional perspective of local, regional, and state projects 
3) Presentations on general transportation planning (not tied to a specific topic) as requested  

 

Task 305: Policy Committee 
Objectives: Support the MPO Policy committee in establishing Strafford MPO’s priorities and policies for 
the region, with due consideration of federal and state enabling legislation and rulemaking. The 
Committee considers and approves budget, projects, and planning documents prepared on behalf of the 
region by Strafford MPO staff. 
 
A) Policy Committee: The purpose of this task is to encourage regional communities and agencies to 
actively participate in the Policy Committee through their appointed regional planning commissioners and 
agency appointees. Staff will organize monthly meetings and provide documents related to the meetings 
to facilitate informed discussions and decision-making by commissioners. Staff will ensure that Policy 
Committee members receive ongoing opportunities for discussions, presentations, speakers, outreach 
activities and materials to aid them in their work. Staff will provide technical assistance for outreach and 
education requests from Policy Committee members within their agencies and communities, such as 
presentations to Selectmen and Councils. 
 

Work Products: 
1) Approximately 10 Policy Committee agendas, minutes, documents 
2) Agendas, approved minutes, documents posted to website 
3) Legal notices for meetings and public hearings 
4) Technical assistance 
5) Speakers and presentations for meetings 
6) Letters and reports 
7) Annual maintenance of the committee membership list and community appointments 
8) Annual maintenance of committee rules of procedure  
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Task 401: Traffic Counts 
Objectives: Complete NHDOT assigned traffic counts as well as supplemental count requests during each 
traffic count season (approximately May – October). 
 
A) Traffic Count Data Collection, QA/QC, & Management: The purpose of this activity is to collect traffic 
count data annually based on a list of locations provided by NHDOT. Traffic counts will start in the spring 
and end in the fall of each calendar year. Counts types include volume, classification and turning 
movements as determined by NHDOT. Staff will prepare monthly reports and data files for NHDOT traffic 
bureau staff. Staff will develop and manage transportation systems data including the metropolitan 
planning organization’s traffic count database and GIS files. 

 
Work Products: 
1) Completion of traffic count locations assigned by NHDOT 
2) Annual report to summarize traffic count data collected 
3) Maintenance of traffic count database 
4) Traffic counts incorporated into GIS database 

 
B) Supplemental Traffic Counts: The purpose of this task is to collect traffic count data for local 
municipalities and organizations on request. Requested supplemental traffic counts support local data-
driven planning efforts and project development. Completion of NHDOT assigned counts is prioritized. If 
a requested supplemental count is located near a NHDOT count, staff will set the supplemental count if 
possible to ensure efficiency.  

 
Work Products: 
1) Traffic count reports to municipalities 
2) Summary reports of traffic count data collected 
3) Maintenance of traffic count database 
4) Traffic counts incorporated into GIS database 

 
C) Turning Movement Counts: The purpose of this activity is to collect data on vehicular turning 
movements as requested by municipalities and other entities. Staff will prepare reports to accompany 
counts and maintain data files for future use. Requested supplemental traffic counts support local data-
driven planning efforts and project development. 
 

Work Products: 
1) Turning movement count data 
2) Turning movement count reports 

Category 400: Plan Support 
Purpose: This category provides for the collection, analysis, QA/QC, visualization, and maintenance of 
transportation planning data (including socioeconomic and transportation system data) for use in MPO 
transportation planning and travel demand model activities. Data will support ongoing implementation of 
performance-based planning and regular system performance reporting.  
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D) Bike/Ped Count Data Collection and Management: The purpose of this activity is to collect and perform 
QA/QC on bicycle and pedestrian movement data to support regional bicycle and pedestrian improvement 
projects. During the 2022-2023 UPWP cycle, Strafford MPO staff will focus on developing and 
implementing strategic plan for bicycle and pedestrian data collection. This strategic plan will inform data 
collection efforts moving forward and contribute to project identification. 
 

Work Products: 
1) Development and implementation of a strategic bicycle and pedestrian data collection plan 
2) Bicycle and pedestrian counts  
3) Reporting on local and regional bicycle and pedestrian activity 

 

Task 402: SADES Inventory Efforts 
Objectives: Develop and maintain Statewide Asset Data Exchange System (SADES) data layers to support 
transportation planning activities and programs. SADES provides a common set of collection standards. 
This ensures that data collected throughout the state is comparable and assessed uniformly.  
 
A) SADES Roadway Surface Management System: The purpose of this activity is to collect pavement 
condition data for locally-maintained roads based on the methodology developed with UNH Technology 
Transfer Center. Data collection will be performed during the standard field season (May – October) of 
each year. Staff will prepare reports and manage data files for use by municipalities, regional partners, 
and NHDOT staff.  

 
Work Products: 
1) Conduct data collection and quality analysis/quality control reviews 
2) Attendance at meetings with municipal staff and officials 

3) Data collection 
4) Creation of roadway pavement GIS data layers 
5) Roadway pavement reports and maps 
6) Follow up with communities where inventories were previously completed to assess 

implementation and solicit feedback to improve future efforts 
 
B) SADES Culvert Assessments: The purpose of this activity is to create an inventory of culverts for 
communities within the Strafford region as part of the SADES program. This assessment requires the use 
of specified methodology, assumptions, and data collection efforts. The assessment will provide valuable 
information to state, regional, and local partners regarding infrastructure needs and vulnerability. Data 
will be contributed to the established SADES culvert database and compiled and maintained by staff of 
the UNH Technology Transfer Center.  

 
Work Products: 
1) Field collection of culvert data 

2) Culvert database development 
3) Incorporate historic culvert data into SADES database 
4) Quality Analysis & Quality Control review  

 
C) SADES Regional Sidewalk Inventory: The purpose of this activity is to create an inventory of sidewalks 
in the Strafford region as part of the existing SADES Pedestrian Infrastructure program. This assessment 
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requires the use of specified methodology, assumptions, and data collection efforts. The assessment will 
provide valuable information to state, regional, and local partners regarding livability, complete streets, 
ADA compliance, and infrastructure needs. Data collection efforts are for the purpose of creating and 
maintaining a GIS data layer of sidewalks. Data will be contributed to the established SADES culvert 
database, and compiled and maintained by staff of the UNH Technology Transfer Center. 

 
Work Products: 
1) Field collection of sidewalk data using SADES protocol 
2) Sidewalk data layer development 
3) Quality Analysis & Quality Control review  

 

Task 403: Geographic Information Systems  
Objectives: Develop and maintain Geographic Information Systems (GIS) data layers to support 
transportation planning activities and programs. Identify, collect, and maintain data to enhance 
transportation planning activities. Inventory key transportation facilities in the region for the purposes of 
project development and asset management, identification of gaps in network connectivity. Create 
inventories that are compatible with the transportation project database. 
 
A) Standardized GIS Data Layers: The purpose of this activity is to update standardized GIS data layers for 
their use in analyzing transportation planning processes and projects. Once updated, these data layers will 
be used to create visualizations for users. Standard practice is to maintain a web-based gallery of map 
sets. 

 
Work Products: 
1) Maintenance of GIS data layers and supplemental data features, including aerial imagery, 

transportation networks and facilities, community infrastructure and utilities, water and 
natural resources, protected and conservation lands, and zoning and land use classifications.  

2) Update standardized GIS planning maps and post downloadable PDF versions on the SRPC 
website and update interactive ArcOnline maps. 

3) Obtain and incorporate data distributed by NH DOT and GRANIT 
4) Maintain data layer of all TIP, TYP and MTP projects in the region and develop an online 

transportation project viewer 
 
B) Regional Safety Analyses: The purpose of this activity is to collect, perform QA/QC, and analyze 
available crash data as it is released by NHDOT to assist in safety programs. Regional safety analysis will 
provide direct support for statewide and regional system performance management. 
 

Work Products: 
1) Regional crash data analysis of problem areas for potential Highway Safety Improvement 

Program (HSIP) projects and other safety studies. 
2) Regional crash maps 

 
C) Assessment of Water & Natural Resources: The purpose of this activity is to update GIS data layers 

essential for linking infrastructure resilience with water and natural resources protection. Water and 

natural resource assessments provide direct support for statewide and regional system performance 
management. 
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Work Products: 
1) Maintenance of natural and water resources data  
2) Identification of natural resources and vulnerable infrastructure 

 
D) GIS Data Organization, Development, & Quality Assurance: The purpose of this activity is to maintain 
a uniform organizational structure for the continued development of GIS databases and maps to support 
transportation planning elements. Staff will update GIS databases with relevant data from regional and 
state partners, update metadata, and complete routine quality analysis and control tasks.  

 
Work Products: 
1) Organizational protocols and documentation  
2) Maintenance of GIS data organization system  
3) Update of local transportation asset inventory and management tools 

 
E) Regional Bicycle & Pedestrian Traffic Data Collection, QA/QC, & Analysis: The purpose of this activity 
is to collect bicycle and pedestrian movement data or acquire it from other sources, and analyze data to 
support regional bicycle and pedestrian improvement projects. 

 
Work Products: 
1) Acquisition and analysis of Strava and other  bicycle and pedestrian movement data  
2) Managed database of bicycle and pedestrian movement data 
3) Bicycle and pedestrian movement reports and maps 

 
F) Multimodal Transportation Infrastructure Inventories: The purpose of this activity is to allow for the 
collection of baseline data of multimodal transportation infrastructure needed to create GIS layers that 
will aid in transportation planning or that will lead to better transportation related decision making. 

 
Work Products: 
1) Development of methodology document for data collection and quality analysis quality 

control reviews 

2) Data collection 
3) Creation of transportation infrastructure GIS data layer 
4) Data collection survey for annual data layer maintenance 
5) GPS trail and other transportation data sets as requested 

 

Task 404: Demographics & Socioeconomics 
Objectives: Collect and disseminate demographic and economic information essential for transportation 
planning activities, including aspects of the decennial census and employment information. 
 
A) Demographic Data: The purpose of this activity is to process demographic data that support 
transportation planning documents and processes. Collaborate with the Regional Comprehensive Plan, 
Housing Needs Assessment, and the Comprehensive Economic Development Strategy to ensure 
integration of transportation infrastructure with housing and land use activities and the built environment. 
Demographic data analysis will provide direct support for statewide and regional system performance 
management. The 2022-2023 UPWP period will also include work related to the 2020 decennial census. 
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Work Products: 
1) Updates to the Regional Data Snapshot – a standalone document produced in FY2021 that 

summarizes key data for the MTP and transportation planning programs, updates will 
include: 
a. Download and analysis of annual data sets from non-Census Bureau sources 
b. Re-run R-based ACS and Census data package scripts to update all Census Bureau data 

sets 
c. Import tabular data into GIS systems 
d. Update existing and produce new maps and data visualizations to update the Snapshot 

and associated ArcOnline Data Viewers 
2) Acquisition and analysis of 2020 census data (anticipated in FY2022) 

a. Acquisition and management of census data 
b. Coordination with the U.S. Census Bureau, MPO and state agency partners on 

alignment of local and regional geographies and to provide technical assistance as new 
data products become available 

c. Integration of census data into the Travel Demand Model 
 
B) Economic Data: The purpose of this activity is to process employment data for the Seacoast Travel 
Demand Model for project development and corridor studies. Collaborate with the Strafford 
Comprehensive Economic Development Strategy document updates to ensure coordination of 
transportation & economic development infrastructure projects and planning activities. Economic data 
analysis will provide direct support for statewide and regional system performance management. 

 
Work Products: 
1) Employment data incorporated into travel demand model from various sources including the 

Economic and Labor Market Information Bureau and the Department of Employment Security 
2) Coordination with Comprehensive Economic Development Strategy planning activities and 

project development 
 

Task 405: Equipment and Supplies 

Objectives: Purchase equipment required to carry out specific transportation planning tasks as part of the 
Unified Planning Work Program, including the retirement of older equipment. Perform administrative 
tasks including the annual inventory of all equipment and software purchased to carry out the 
transportation tasks approved as part of the Unified Planning Work Program and reporting on the status 
of the equipment. Perform routine maintenance tasks to ensure the longevity of UPWP equipment and 
seamless use of equipment. Purchase equipment required to carry out the transportation tasks approved 
as part of the Unified Planning Work Program, including the retirement of older equipment. Equipment 
identified and paid within the Unified Planning Work Program is to be used only for transportation 
planning activities. 
 
A) UPWP Equipment Administration: The purpose of this activity is to inventory the commission’s 
equipment and software used to perform transportation tasks.  
 

Work Products: 
1) Annual inventory of equipment used for transportation 
2) Management of property records 
3) Reports on the inventory 
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B) Maintenance and repairs: The purpose of this activity is to perform routine maintenance and as-
needed repairs to UPWP equipment to ensure the longevity of the equipment, including, but not limited 
to, software updates, troubleshooting issues as they arise, and consulting with IT support specialists as 
needed.  
 

Work Products: 
1) Routine maintenance of equipment 
2) Repair of traffic count equipment and supplies 
3) Repair of computer equipment 
4) Repair of other UPWP equipment 

 
C) Transportation Equipment and Software Acquisition and Disposal: The purpose of this activity is to 
acquire and replace equipment and software needed for transportation tasks approved as part of the 
UPWP. This includes computers, printers, equipment, associated supplies, and software agreements.  

 
Work Products: 
1) Equipment purchases: including traffic counters; bicycle and pedestrian counters; supplies, 

safety equipment, and protective gear. 
2) Computer hardware and software purchases and maintenance agreements 
3) Other hardware purchases such as GPS units, tablets, and peripherals 
4) Purchase of INRIX expanded National Traffic Data Set and tools ($8,173.89 annually) 
5) Documentation of purchases and disposal: 

a. Invoice documents for financial records 
b. Competitive purchasing documents and processes 
c. Documentation of disposal to White Farm or other disposals as appropriate 

 

Task 406: Transportation Model 
Objectives: Continue to streamline operations of the Seacoast Travel Demand Model to improve overall 
capabilities. While the model initially was for air quality analyses performed under EPA Ozone Standard, 
the core use now is for local forecasting applications and calculating performance measures. The model 
can be used to evaluate system efficiency, perform corridor analyses, project potential impacts (including 
air quality and congestion) from proposed transportation projects and plans, and link long-term 
performance trends with project development.  
 
A) Model Updates, Enhancements & Development Coordination: The purpose of this task is to use and 
maintain a regional travel demand model. Efforts will be made to coordinate model updates and 
enhancements with MPO and NHDOT partners. Transitioning to a single statewide model during the terms 
of this agreement is supported. An updated household travel survey or adequate alternative is needed to 
ensure models are using accurate data and assumptions. SRPC will research survey options and 
alternatives with RPC partners. Acquisition of new data is not anticipated before 2023 and will be 
discussed with NHDOT during the planning stages. Potential model updates include, but are not limited 
to, creating separate networks for freight and public transit, automating multiple model runs, regional 
buildout analysis, and automating sub-area analysis model outputs. These updates and enhancements are 
meant to simplify and streamline the modeling process while also increasing the sensitivity and accuracy 
of the travel demand model. The travel demand model will provide direct support for statewide and 
regional system performance management. Model updates will be completed in coordination with a hired 
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consultant who will provide on demand technical assistance.  
 
Work Products: 
1) Updates and improvements to the model as needed 
2) Continued research to identify a potential household travel data product 
3) Continued coordination for statewide model development 
4) Integration of 2020 decennial census data  

 
B) Building & Development Growth: The purpose of this activity is to collect building permit data for new 
construction from all eighteen communities within the Strafford MPO on an annual basis. These data will 
ensure that TAZ-level data within the Seacoast model is current with regards to future household capacity 
as necessary for the model’s Land Use Allocation Module. 
 

Work Products: 
1) Building Permit Data Collection 
2) Annual Summary Report 

a. Regional growth maps 
b. Updated data collection and management protocol 

 
C) Analyses & Visualization: The purpose of this activity is to complete analyses and develop 
visualizations to support planning of future transportation project investments. Analyses may include 
build-no build scenarios for TIP, TYP and MTP projects, including projects in development, as well as, 
scenarios to evaluate system resiliency strengths and weaknesses. 

   
Work Products: 
1) Transportation planning analyses and visualizations 
2) Analyses to support performance measure calculations and target setting 
3) Analyses to support project development and prioritization 
4) Scenario based planning analyses 

 

Task 407: Memberships, Subscriptions & Professional Costs 
Objectives: Maintain membership with AMPO, NEARC, and other state and regional associations as a 
learning and information resource for transportation related topics.  
 
A) Memberships: To support access to staff training opportunities, SRPC will continue membership in the 
Association of Metropolitan Planning Organizations (AMPO), which serves the MPOs responsible for 
carrying out the metropolitan planning process required by title 23 U.S.C. and Chapter 53 of title 49, U.S.C. 
The eligible portion of the dues (https://www.fhwa.dot.gov/hep/guidance/duesmemo.cfm) may be billed 
directly to FHWA/FTA funds if similar costs are billed directly to other benefiting activities, such as 
Northeast ARC Users Group (NEARC), New Hampshire Planners Association (NHPA), the New Hampshire 
Association of Regional Planning Commissions (NHARPC), the American Planning Association 
(Transportation Section), National Association of Development Organizations (NADO), and the National 
Association of Regional Councils (NARC). These memberships support staff acquisition of knowledge and 
skills needed to provide transportation planning functions.  
 

Work Products: 
1) Maintenance of memberships following federal guidance 

https://www.fhwa.dot.gov/hep/guidance/duesmemo.cfm
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Task 501: Local & Regional Assistance 
Objectives: Provide local assistance to municipalities, nonprofits, and organizations on transportation 
planning and project development. Work cooperatively with neighboring regional planning commissions 
and metropolitan planning organizations to promote shared transportation planning objectives. Promote 
and participate in intermodal transportation planning activities. Provide planning support and data 
collection for rail, aviation, port project development limited to ground-surface transportation. This task 
will help create connections between modes of transportation, improve safety, mobility, freight and 
passenger transport, economic development, and will help promote a strong integrated transportation 
system within the Strafford region. 
 
A) General Transportation Assistance: The purpose of this activity is to respond to local requests for 
transportation planning assistance by municipalities, local officials, boards, committees and the public. 
Assistance may include: provision of traffic data and technical assistance and education to municipalities 
regarding best practices such as complete streets, walkability, low impact development, mobility, 
accessibility, safety, congestion management, connectivity, and land use impacts on travel patterns. 
Further it may include the review and update of existing zoning and land use regulations to incorporate 
transportation planning principles, strategies and standards and transportation master plan chapter 
update and review. 
 

Work Products: 
1) Provide traffic data on request 

2) Reports and memos related to local assistance as requested/required 
3) Attendance at meetings 
4) Technical assistance with development of regulations and ordinances on limited basis per 

request 
5) Development of transportation chapters of local Master Plans as requested 

 
B) Development Impact Review: includes attendance at NH DOT scoping meetings; review and comment 
on local site plan and subdivision applications for access management, safety and traffic impacts as 
requested; review of local traffic impact studies; and review of declared Developments of Regional Impact:  
 

Work Products: 
1) Development of Regional Impact (DRI) reviews performed upon request (reports and/or 

memos of review findings) 

2) Comments on local Traffic Impact Studies and development proposals as requested 
3) Technical assistance with other projects, applications, reviews per request 
4) Attendance at NHDOT, local and regional meetings 
5) Research and recommendations as required to support the above work 

 

Category 500: Technical Assistance & Support 
 

Purpose: This category provides an opportunity for staff to work with local municipalities, transit, and 
intercity rail and bus providers, nonprofits, businesses, and state and federal agencies on transportation 
planning and the implementation of transportation projects within the region. 

 



Strafford Regional Planning Commission & Metropolitan Planning Organization 
Unified Planning Work Program FY2022-2023 

 

  47 

C) Coordination with Other MPOs and RPCs: The purpose of this sub task is to support interstate and 
interagency coordination to identify needs, improvements, and strategies to achieve intermodal 
transportation services and infrastructure for passenger and freight movement. Generally, this activity 
includes: coordinate with other MPOs for planning related activities such as performance based planning 
and target setting, port and rail enhancements, and transit and intercity bus services and facilities. 
Coordinate with neighboring MPOs to ensure planning documents and efforts represent shared UZAs and 
MPAs. 
 
Continued Partnering for Performance NH workgroup efforts include the establishment of processes and 
procedures necessary for data collection, the allowance of data collection and analysis to complete this 
task, the development of measures as deemed necessary by the MPO and the Workgroup, the convening 
of the Workgroup each year to update and discuss federal and supplemental measures, and the 
establishment of targets. 
 
RPC Executive Director Meetings provide a monthly forum for RPC executive directors, NH DOT and other 
State and Federal agencies to discuss transportation planning and other related issues. 
 

Work Products: 
1) Collaborative events with other MPOs and RPCs on interregional planning efforts 
2) Continued Partnering for Performance NH workgroup meetings and associated work efforts 
3) Attendance at RPC executive directors meetings 

  
D) Scenic Byways Planning and Technical Assistance: The purpose of this activity is to support the 
development and promotion of regional scenic byways. Staff provide technical assistance to scenic byway 
committees of municipal representatives to develop and approve scenic byway Corridor Management 
Plans for the Branch River Valley Scenic Byway (Wakefield and Milton) and the Mills Scenic Byway 
(Rollinsford, Madbury, Durham, and Newmarket). Continuing efforts will focus on marketing and 
expansion of byways and integrating byway development with regional economic and tourism 
development entities and efforts. 

 
Work Products: 
1) Technical assistance with byway expansion  
2) Updates to byway Corridor Management Plans as needed 
3) Development of tools such as GIS-base Story Maps and on-road signage for byway routes 

 
E) Land Use and Economic Development: Implement appropriate transportation recommendations 
identified in Local Solutions for the Strafford Region (regional master plan), Strafford Comprehensive 
Economic Development Strategy, and other state and regional plans and reports prepared by non-profits 
and academic institutions. Additionally, SRPC monitors project development to ensure there is no 
disproportionate impact on any minority or low-income population.  
 

Work Products: 
1) Transportation technical assistance for the Strafford Regional Economic Development District.  
2) Content updates to regional land use and economic development efforts relative to regional 

transportation linkages. 
3) Integrate demographic and socioeconomic data developed for transportation planning 

initiatives into other regional land use and economic development efforts. 
4) Reports, fact sheets, and presentations identifying transportation linkages. 
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F) Parking Studies and Analysis: The purpose of this activity is to support municipal parking policies. Staff 
will provide technical assistance to assess adequacy of existing parking supply, particularly in community 
centers and downtowns, in order to update parking regulations. Activities will include assessment, 
alteration, or elimination of minimum parking requirements or implementation of parking maximums for 
sites supported by public parking or alternative modes. Other activities may include revisions to parking 
lot layout or design to accommodate best-practices for stormwater treatment, landscaping, or snow 
removal. 
 

Work Products: 
1) Planning assistance to municipalities 
2) Data collection and analysis 
3) Research and reports 
4) Technical assistance with development of regulations and ordinances on limited basis per 

request 
 
G) Passenger and Freight Rail Planning: The purpose of this activity is to support passenger and freight 
rail planning activities including support for reestablishing and upgrading rail systems that pass through 
the Strafford region, researching rail funding opportunities, meeting rail objectives outlined in the 
Strafford Comprehensive Economic Development Strategy. Other activities may include planning for the 
integration of rail with other modes of transportation, establishing connections between rail and other 
modes of transportation, collecting rail data for the Strafford region, and promoting projects that raise 
bridges over rail lines to double stack height. 
 

Work Products: 

1) Planning assistance to nonprofit organizations, municipalities, and state agencies 
2) Data collection and analysis, research and reports as requested 
3) Grant Research and plan development as requested 

 
H) Aviation and Port Planning: This activity is limited to efforts that link Pease International Airport, 
Skyhaven Airport, the Port of New Hampshire and the Portsmouth Naval Shipyard (PNSY) to surface 
transportation system enhancements. Generally, efforts may include enhancing connectivity and ground 
access from surface modes of transportation to airport and port facilities to promote efficient movement 
of freight and passengers (e.g. COAST Clipper Connection). Planning activities should enhance the 
economic competitiveness of the region by maximizing the use of the existing airport at the Pease 
Tradeport and Skyhaven Airport (adjacent to the Granite State Business Park) as well as insisting port 
infrastructure on the Piscataqua River and at PNSY. 
 
Portsmouth Naval Shipyard Joint Land Use Study (JLUS) effort, led by the Town of Kittery, Maine, and 
working in collaboration with the Shipyard, and Southern Maine Planning and Development Commission, 
transition from a planning to implementation phase during the fall of 2020. Project implementation will 
continue through FY2022. As the Shipyard’s commute shed extends throughout the SMPO region, SRPC 
staff are part of the project’s Implementation Committee, an advisory and coordination role. Efforts during 
this phase will center around assessments of priority opportunity areas to mitigate traffic congestion 
including: transit feasibility, multi-modal hub feasibility, housing affordability analysis, and establishment 
of a joint communications plan. The Implementation Committee members assist the project team to 
establish and develop connections to support each of these areas through provision of data, information 
or making connections to other entities that may similarly assist with meeting long-term goals and needs.   
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Work Products: 
1) Planning assistance to and collaboration with nonprofit organizations, municipalities, 

neighboring MPOs and state agencies related to ground access and egress, intermodal 
transfer, and alternatives to address congestion and safety of ground access 

2) Data collection and analysis regarding connectivity with other surface transportation 
3) Research and reports related to connections with surface modes of transportation 
4) Attend PNSY JLUS Implementation Committee meetings and assist with the provision of 

data, information and connections as applicable and requested  
 

Task 502: State & Federal Assistance 
Objectives: Provide technical assistance for projects and plans, and participate on committees and 
workgroups at the request or in partnership with state or federal agencies. 
 
A) State & Federal Assistance: The purpose of this activity is to advance regional priorities by aiding and 
supporting requests by state or federal agencies for technical assistance on projects, plans, and 
participation on transportation related committees. This includes project development, implementation 
and monitoring; corridor studies; performance-based planning. Other activities may include participation 
in NHDOT sponsored public advisory committee meetings for projects as necessary; statewide advisory 
committees such as the Highway Safety Improvement Program (HSIP) and others as requested by NHDOT 
or as a designated MPO/RPC representative.  SRPC staff currently services as a member of the HSIP 
committee. Additionally, efforts may include activities as required when designated as a participating 
agency or interested party as part of the NEPA review process for transportation projects.  
 

Work Products: 
1) Provision of transportation data, reviews of plans, technical information, and verbal input to 

statewide committees or to support state plans 
2) Attendance at meetings 
3) Collection of Highway Performance Monitoring System HPMS data 
4) Formal comments submitted by the MPO as part of the NEPA review process or other 

transportation planning effort 
 

Task 503: LPA Program Support 
Objectives: Assist communities, agencies, and other groups with application preparation, presentation, 
management of projects, and guidance on LPA implementation. 
 
A) Congestion Mitigation and Air Quality (CMAQ): The purpose of this activity is to assist and support 
communities and agencies with the CMAQ application process. Staff will oversee the scoring process for 
all proposed regional applications for CMAQ grant rounds. In addition, staff will participate on the NH 
CMAQ advisory committee. 
 

Work Products: 
1) Assistance to communities in the CMAQ Process 
2) Oversight of scoring process for regional applications and attendance at meetings 
3) Attendance at NH CMAQ Advisory Committee meetings 

4) Assistance with Air Quality Analysis for CMAQ projects 
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B) Highway Safety Improvement Program (HSIP): The purpose of this activity is to continue the 
collaboration with NHDOT ensuring that the Highway Safety Improvement Program benefits the 
communities, residents and business in the region. 

 
Work Products: 
1) Develop Local Road Safety Plans: one rural and one urban community per year (4 total) 
2) Development of Road Safety Audit applications   
3) Coordination with NHDOT 
4) Participation in NHDOT Highway Safety audits and meetings in the region 
5) Provision of regional highway safety data when requested 

 
C) Transportation Alternatives Program (TAP): The purpose of this activity is to assist and support 
communities and agencies with the TAP application process. Staff will oversee the scoring process for all 
proposed regional applications for TAP grant rounds. Assistance with project implementation to 
communities that are awarded TAP funding. 
 

Work Products: 

1) Assistance to communities with the TAP grant process 
2) Oversight of scoring process for regional applications and attendance at meetings 
3) Assistance with project implementation 

 

Task 504: Special Projects 
Objectives: Develop contracts with communities and agencies in the region to establish a scope of work, 
budget and work products for projects and programs that require sustained and/or substantial effort of 
metropolitan planning organization staff time and resources. 
 
A) Special Projects: The purpose of this activity is to develop contracts with communities and agencies 
within the region that would be approved by NHDOT. This task is primarily intended to address projects 
and programs from Tasks 501 and 503 in which the metropolitan planning organization’s role expands 
beyond limited support and assistance, or in which the metropolitan planning organization’s efforts clearly 
exceed the intent of the original task. 
 

Work Products: 
1) Local and regional projects funded through the UPWP under contractual agreement approved 

by NHDOT. 
 

Task 505: Regional Coordinating Council 
Objectives: Promote development and implementation of community transportation in the Strafford MPO 
area by participating with the Alliance for Community Transportation, Strafford’s Regional Coordination 
Council, in conformity with federal and state regulations. 
 
A) Coordinated Plan Activities: The purpose of this activity is to assist with updates to the Coordinated 
Human Services Transportation Plan as needed, providing a platform within the Coordinated Human 
Services Transportation Plan to ensure that local transit agencies and non-profit organizations are able to 
apply for Federal Transit Administration grants. Prepare letters of support for agencies applying for 
funding.  
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Work Products: 
1) Coordination with regional health and human service providers and agencies through the 

Alliance for Community Transportation 

2) Support Letters for regional health and human service providers and agencies applying for 
FTA grants 

3) Attendance at necessary Statewide Coordination Council meetings 
 
B) Planning Assistance to the Alliance for Community Transportation (ACT): The purpose of this activity 
is to provide technical assistance and support to the Alliance for Community Transportation and attend 
monthly meetings for membership. The Executive Director or staff will continue to provide support and 
attend meetings for the Alliance for Community Transportation’s Executive Committee. 
 

Work Products: 
1) Approximately 6 meetings per year - attendance at member meetings 
2) Approximately 12 meetings per year -attendance at ACT Executive Committee meetings 
3) Provide support and information to ACT about funding opportunities, management, data, 

mapping, etc. 
 

Task 506: Transit Agency Support 
Objectives: Provide technical assistance, facilitation and coordination services, and planning advice to 
regional transit providers. 
 
A) Planning Assistance to Regional Transit Providers: The purpose of this activity is to provide technical 
assistance and support to COAST, Wildcat Transit, and other transit providers operating in the Strafford 
Region. This activity includes creating maps for agencies, assistance with Google Transit Feeds, providing 
guidance about funding opportunities, and attendance at monthly COAST meetings. Staff members 
currently serve on both the COAST Board and Finance Committee. 
 

Work Products: 
1) Technical assistance, maps, data, and professional advice 
2) Participation in monthly COAST Board and Finance Committee meetings 
3) Provision of assistance and information about funding opportunities 
4) Facilitation of meetings, as needed 

 
B) Transit Data Collection, Analysis, and Mapping: The purpose of this activity is to coordinate an 
intermodal public transportation survey of COAST, Wildcat Transit, C&J Buslines, and the Down Easter, 
depending upon interest by providers. 
 

Work Products: 
1) Survey Instrument development and implementation  
2) Final Statistics of Intermodal Survey 
3) Transit facilities and route inventory and mapping 
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Task 507: Travel Demand Management (TDM) 
Objectives: Promote and support the development of programs focused on affecting the intensity, 
timing, and spatial distribution of single-occupancy vehicle (SOV) travel and sound Travel Demand 
Management (TDM) measures. Such programs may focus on a range of alternatives to SOV travel, 
including walking, biking, public transit, carpooling, and telecommuting.  
 
A) Regional Transportation Management Association Support: the purpose of this activity is to support 
planning activities of the CommuteSmart Seacoast program. This includes participation in “commuter 
challenges” that encourage large and small employers to promote alternatives to non-SOV use.  

 
Work Products: 
1) Development and coordination of CommuteSmart Seacoast events with Rockingham 

Planning Commission staff 
2) Development of outreach methods and materials 
3) Initiatives to increase employer participation in TDM projects and programs 

 
B) Statewide TDM support: SRPC will participate with partner RPCs and agencies as part of the 
CommuteSmart NH program. This includes meeting attendance and event coordination, work to 
improve the use and recognition of NH Rideshare software, and statewide coordination of TDM 
activities.  
 

Work Products: 
1) Coordination and promotion of statewide TDM-related events  
2) Development of outreach methods and materials 
3) Initiatives to increase employer participation in TDM projects and programs 
4) Participate in future cost sharing arrangements associated with a statewide trip planner, 

logger, and challenge software platform that manages and promotes commuter 
transportation options (FY 2023) 
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Task 602: Federal Transit Administration 5305(e) Planning Grant: Coordinated 
Public Transit & Human Services Transportation Plan – 2022 Update  
Objective: create a comprehensive strategic approach to improving transportation access through 
coordination among public transit and private non-profit and for-profit human service transportation 
providers. The Coordinated Plan update process is designed to identify ways to enhance transportation 
access, to minimize duplication of services, and to encourage the most cost-effective transportation 
possible. The Coordinated Plan is a strategic tool as well as an implementation document. It will serve as 
the framework for the prioritization, selection, and implementation of coordinated projects seeking to 
use federal funding assistance through applicable Federal Transit Administration programs. Development 
and update of these Coordinated Plans is a pre-requisite for accessing Federal Transit Administration (FTA) 
funding under FTA Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities funding 
program, and the plans must be updated every five years. 
 
The Rockingham Planning Commission and Strafford Regional Planning Commission will collaborate with 
the Alliance for Community Transportation (ACT), to update the Coordinated Public Transit & Human 
Services Transportation Plan for the 38-community Southeast New Hampshire Regional Coordination 
Council (RCC) region. 
 
To do so, the Scope of Work consists of the following subtasks: 
 

602.1 General Administration 

SRPC will work collaboratively with RPC to jointly manage all activities necessary to implement task 602. 
SRPC will perform independent monthly and annual grant administration, accounting and reporting 
requirements associated with its grant award.   
 
In support of these efforts, both RPCs will perform the following general project administrative tasks: 

• Oversee all reporting requirements to New Hampshire DOT 

• Serve as Project Manager and Point of Contact 

• Administer all billing and financial management associated with the project 
 

602.2 Inventory Existing Services 

Working in direct collaboration with Southeast NH (Region 10) RCC (a.k.a. ACT), RPC and SRPC will develop 
a survey to distribute to transit service providers in order to update the inventory of existing service. 
Survey results will be analyzed and the findings reported back to ACT and respondents.  

Category 600: Other Transportation Planning Activities 
 

Purpose:  In addition to the MPO transportation planning work, Strafford Regional Planning Commission 
is often engaged with partner agencies on several other planning efforts that are not directly funded 
through the metropolitan planning process. Some of these are transportation planning focused, while 
others may concentrate on land use or environmental planning. Most are multi-disciplinary in nature and 
incorporate consideration of the transportation system of the area as part of the discussion, issues of 
concern, or recommendations. This section of the UPWP identifies those projects and programs. 
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602.3 Quantify Need – Public Input 

a) Engagement: RPC and SRPC, in consultation with ACT, will develop a consistent public input 
framework. The two MPOs will evenly divide the work to conduct a:  

o Survey of Welfare Directors  
o Survey of Non-profit Health & Human Service Agencies  
o Focus group with older adults  
o Focus group with individuals with disabilities (SALT)  
o Focus group with health care providers 
o Broader survey of consumers through partner agencies  

b) Analysis and Findings: Input received by the two MPOs will be combined and analyzed to present the 
public input findings to ACT. 

 

602.4 Quantify Need – Data Analysis 

In order to effectively quantify transit needs, the public input will be supplemented with an analysis of 
demographic and other quantitative data including: 

• Analysis and mapping of Census data including total population, older adult population, youth 
population, minority population, population with disabilities, population in poverty, vehicle 
availability by household. 

• Analysis of Department of Health and Human Services data including enrollment information from 
the Temporary Assistance for Needy Families (TANF) program, Bureau of Elderly and Adult 
Services, and Medicaid programs. 

• Completion of an estimate of regional trip need using an updated methodology developed by the 
Community Transportation Association of America (CTAA). 

 

602.5 Plan Writing and Adoption 

After completion of Tasks C1-3, RPC and SRPC will work with the RCC/ACT to prepare the 2022 update to 
the Coordinated Public Transit and Human Services Transportation Plan. Steps to do so include: 
a) Goals and Objectives: Revisit the 2017 Plan goals and objectives and refine as needed 
b) Recommendations: Revisit 2017 Plan recommendations for coordination and access improvements 

and refine as needed 
c) Chapter Updates: Update 2017 Plan chapters based on above data collection and analysis  
d) Public Review and Input: Once a full draft is complete, RPC, SRPC and the RCC/ACT will make the draft 

available for public review and comment. A final round of draft revisions will incorporate any input 
received and as needed. 

e) Adoption: The draft plan will be posted for a final public comment period and presented to both the 
RPC and SRPC MPO Policy Committee’s for review and adoption. 

 

Work Products 

Coordinated Public Transit & Human Services Transportation Plan final deliverables include: 

• Updated inventory of existing services 

• Public input analysis and findings 

• Demographic data analysis 

• Updated Plan  



Strafford Regional Planning Commission & Metropolitan Planning Organization 
Unified Planning Work Program FY2022-2023 

 

  55 

Other Federally Funded Planning Studies 
As indicated in the introduction of this Unified Planning Work Program, the “unified” aspect of the 
document is intended to encompass all metropolitan planning organization transportation planning 
activities that are foreseen in the region, regardless of funding source or implementing agency. While we 
cannot be certain that we are aware of all transportation planning activities that will take place in the 
program period, we do identify all those that we are aware of in which the metropolitan planning 
organization has a stakeholder or participant role. Transportation planning activities funded with grants 
not included in the Strafford Metropolitan Planning Organization’s 2022-2023 Unified Planning Work 
Program are summarized below. 
 

FTA 5307 – Urbanized Area Formula Grant Program 
 

COAST General & Comprehensive Transit Planning (FTA 5307): COAST will undertake the following 

activities using FTA Section 5307 funds, and may utilize both COAST staff resources and/or outside 
consulting assistance: 
 

• Provide assistance with planning and mobility management to the Alliance for Community 
Transportation, the Regional Coordinating Council for the Greater Seacoast region 

• Participate in updates as needed to the Coordinated Public Transit-Human Services 
Transportation Plan for the region 

• Prepare study of the economic impacts of COAST transit service in the region 

• Prepare route analysis (as needed) 

• Continue ongoing general and comprehensive transit planning 

• Conduct biennial system review 
 

 
 

FTA 5307 (80/20) FY2022 FY2023 
Federal Funding $28,560 $29,131 

COAST Matching Funding $7,140 $7,283 

Total $35,700 $36,414 



Program Timeline
Category Task Name Activities Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun

100 101 Invoices and Accounting A. Financial Management and Reporting Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

102 Program Administration A1. Develop FY24-25 UPWP - - - - - Develop Develop Finalize

A2. Amendments to FY22-23 UPWP As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

B1. Monthly Reports Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B2. Annual Reports (FY20-21 Close Out) Submit - - - Submit - - -

B3. MOU Updates As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

B4. State & Federal Compliance Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B5. Administration & Staff Coord Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

C. Prospectus and Bylaw Amendments As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

D1. Certifications (Title VI, EJ, FTA, Self Cert, etc.) Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

D2. FHWA/FTA Certification Review - - - Prepare Prepare Meeting - -

103 Training A. Training (Conferences, Workshops, Webinars) Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B. Review of Transportation Materials Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

104 Indirect Cost Rate (Set Aside) - - - - - - - -

200 201 Ten-Year Plan (TYP) A. GACIT & Legislative Process Prepare Hearing Hearing As Needed - - - -

B1. 10-Year Plan Project Development & 

Prioritization
- - - - Prepare Develop

-
-

B2. Adopt Project Priorities - - - - - - Adopt Submit

B3. Review Draft and Final TYP Ongoing Ongoing Ongoing Ongoing Ongoing - - -

202
Planning and Environmental 

Linkages
A1. Climate Assessment Plan Develop Develop Write Write Finalize Adopt -

A2. Incorporate HazMit Recommendations into 

Transportation Plans
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

A3. Technical Assistance and Committee 

Participation
Ongoing Ongoing Ongoing Ongoing

Ongoing Ongoing Ongoing
Ongoing

B. Stormwater Management Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

C. Natural Resource Management and 

Environmental Mitigation
Ongoing Ongoing Ongoing Ongoing

Ongoing Ongoing Ongoing
Ongoing

203
Transportation Planners 

Collaborative
A. Transportation Planner Collaborative Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly

204 Interagency Consultation A. Interagency Consultation Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

205
Transportation Improvement 

Program
A. Annual Listing of Obligated Projects - Submit - - - Submit - -

B. 2021-2024 TIP Management As Needed As Needed As Needed As Needed As Needed As Needed - -

C. 2023-2026 TIP Development - - - - As Needed Prepare Adopt As Needed

D. Transportation Project Database Finalize Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

206 Congestion Management Process A. Congestion Management Data Analysis Plan Plan Develop Develop Write Finalize Adopt -

207 Intelligent Transportation System
A. Updated ITS and Projects incorporated into 

MTP and TYP
As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

FY 2023FY 2022



Program Timeline
Category Task Name Activities Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun

FY 2023FY 2022

200 208
Metropolitan Transportation Plan 

(MTP)
A1. Ongoing Project Development Ongoing Ongoing Ongoing Ongoing Develop Finalize Adopt -

A2. Outreach to Stakeholders Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

A3. Update MTP As Needed As Needed As Needed Write Write Finalize Adopt -

B. System Performance Reports Prepare Adopt Adopt - - Prepare Adopt -

C. Transportation and EJ Ongoing Ongoing Ongoing Write Write Finalize Adopt -

D. Freight Planning As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

209
Transportation Air Quality 

Conformity
A. Transportation Air Quality Conformity As Needed As Needed As Needed As Needed

As Needed As Needed As Needed
As Needed

210
Statewide Long-Range 

Transportation Plan 
A. Statewide Long-Range Transportation Plan As Needed As Needed As Needed As Needed

As Needed As Needed As Needed
As Needed

211 Bicycle and Pedestrian Planning A1. Develop a Bicycle Pedestrian Plan Plan Plan Develop Develop Write Finalize Adopt -

A2. Seacoast Bike/Walk to Work day - - Prepare Finalize - - Prepare Finalize

A3. Develop and prioritize bicycle and pedestrian 

projects 
Ongoing Ongoing Ongoing Ongoing Develop Finalize Adopt -

A4. Committee meetings As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

A5. Technical assistance to communities As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

B. Walkability and Public Health Planning 

Assistance
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

C. Multi-Use & Recreational Trails Planning 

Assistance 
Ongoing Ongoing Ongoing Ongoing

Ongoing Ongoing Ongoing
Ongoing

300 301 Technical Advisory Committee A. Technical Advisory Committee Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

302 Committee Meetings A. Committee Meetings Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

303 Public Participation Plan A. Public Participation Plan As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

B. Title VI Civil Rights Program Prepare Develop Write Adopt As Needed As Needed As Needed As Needed

C. Environmental Justice Plan Prepare Develop Write Adopt As Needed As Needed As Needed As Needed

304 Public Outreach A. Public Involvement & Inclusionary Actions Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B. Media Activities & Website Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

C. MPO Representation and Presentations As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

305 Policy Committee A. Policy Committee Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

400 401 Traffic Counts A. NHDOT Traffic Counts Field Finalize Prepare Field Field Finalize Prepare Field

B. Supplemental Traffic Counts Field Finalize Prepare Field Field Finalize Prepare Field

C. Turning Movement Counts Field Finalize Prepare Field Field Finalize Prepare Field

D. Bike/Ped Counts Field Finalize Prepare Field Field Finalize Prepare Field

402 SADES Inventory Efforts A. Roadway Surface Management System Field Finalize Prepare Field Field Finalize Prepare Field

B. Culvert Assessments Field Finalize Prepare Field Field Finalize Prepare Field

C. Regional Sidewalk Inventory Field Finalize Prepare Field Field Finalize Prepare Field



Program Timeline
Category Task Name Activities Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun

FY 2023FY 2022

400 403 Geographic Information Systems A1. Standard Data Layer Maintenance Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

A2. Update Standardized Maps As Needed Prepare Finalize As Needed As Needed Prepare Finalize As Needed

A3. Obtain NHDOT/GRANIT Data Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

A4. Transportation Projects Data Layer &Viewer As Needed As Needed Prepare Finalize As Needed As Needed Prepare Finalize

B. Regional Safety Analyses - Prepare Finalize - - Prepare Finalize -

C. Assessment of Water & Natural Resources As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

D. GIS Data Organization, Development, & Quality 

Assurance
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

E. Bike-Ped Traffic Data Collection, QA/QC, & AnalysisAs Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

F. Multimodal Transportation Infrastructure 

Inventories
As Needed As Needed As Needed As Needed

As Needed As Needed As Needed
As Needed

404 Demographics & Socioeconomics A1. Update Regional Data Snapshot Plan Develop Develop Finalize Plan Develop Develop Finalize

A2. 2020 Census Data Acquisition and Analysis Develop Develop Develop Develop As Needed As Needed As Needed As Needed

B. Economic Data As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

405 Equipment and Supplies A. UPWP Equipment Inventory As Needed Finalize Prepare As Needed As Needed Finalize Prepare As Needed

B. Equipment Maintenance & Repairs As Needed Finalize Prepare As Needed As Needed Finalize Prepare As Needed

C1. Traffic Count Equipment Purchases As Needed Prepare Finalize As Needed As Needed Prepare Finalize As Needed

C2. Computer Hardware and Software Purchases As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

C3. Other Hardware Purchases As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

C4. INRIX Data and Tools - - - Finalize - - - Finalize

C5. Documentation Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

406 Transportation Model A. Model Updates & Development Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B1. Building Permit Data Collection As Needed Prepare Field Develop As Needed Prepare Field Develop

B2. Building Permit Report Write Finalize Prepare Develop Write Finalize Prepare Develop

C. Analyses & Visualization Ongoing Ongoing Ongoing Ongoing Develop Finalize Adopt -

407 Memberships, Subscriptions A. Memberships As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

500 501 Local & Regional Assistance A. General Transportation Assistance Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B. Development Impact Review As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

C1. Collaborative Events with Other MPOs/RPCs As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

C2. Partnering for Performance NH Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

C3. RPC Executive Directors Meetings Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

D. Scenic Byways Planning and Technical 

Assistance
As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

E. Land Use and Economic Development Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

F. Parking Studies and Analysis As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

G. Passenger and Freight Rail Planning As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

H. Aviation, Port Planning, JLUS As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

502 State & Federal Assistance A. State & Federal Assistance As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed



Program Timeline
Category Task Name Activities Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun

FY 2023FY 2022

500 503 LPA Program Support A. CMAQ Develop Submit - - - - Prepare Develop

B. HSIP Develop Submit - Prepare Develop Submit - Prepare

C. TAP Develop Submit - - - - Prepare Develop

504 Special Projects A. Special Projects - - - - - - - -

505 Regional Coordinating Council A. Coordinated Plan Activities As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

B. ACT Planning Assistance Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

506 Transit Agency Support A. Transit Planning Assistance Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

B. Transit Data Collection, Analysis, and Mapping As Needed As Needed As Needed As Needed As Needed As Needed As Needed As Needed

507 Travel Demand Management A. Regional TMA Support Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

B. Statewide TDM support Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

600 602 Coordinated Plan Administration 1. Ongoing Management and Reporting Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

602 Inventory Existing Services 2. Inventory Existing Services Prepare Develop Finalize - - - - -

602 Public Engagement
3. Quantify Need-Public Input Engagement, 

Analysis, and Findings
- Prepare Develop Develop Finalize - - -

602 Data Analysis 4. Quantify Need-Data Analysis - - Prepare Develop Field Finalize - -

602 Plan Development 5. Plan Writing, Public Review and Adoption - - - - Write Write Adopt Submit



FY 2022 Deliverable Due Dates
Category Task Name Activities Due Date

100 102 Program Administration B2. Annual Reports (FY20-21 Close Out) September 30, 2021

200 201 Ten-Year Plan (TYP) A. GACIT & Legislative Process GACIT Hearings Fall 2021

205 Transportation Improvement Program A. Annual Listing of Obligated Projects December 31, 2021

208 Metropolitan Transportation Plan (MTP) B. System Performance Reports
HSIP Feb 2022 and 2023; Infrastructure Condition (PM2) and Travel Time Reliability (PM3) Oct 

2022

300 303 Public Participation Plan B. Title VI Civil Rights Program Adopt June 2022

C. Environmental Justice Plan Adopt June 2022

400 403 Geographic Information Systems B. Regional Safety Analyses tied to MTP adoption

405 Equipment and Supplies C4. INRIX Data and Tools purchase in June 2022

406 Transportation Model B2. Building Permit Report CY2020 Report by Dec 31, 2021

500 503 LPA Program Support A. CMAQ Applications typ due prior to GACIT Hrgs

B. HSIP RSA Applications due Dec 1, 2021

C. TAP Applications typ due prior to GACIT Hrgs

FY 2023 Deliverable Due Dates
Category Task Name Activities Due Date

100 102 Program Administration A1. Develop FY24-25 UPWP April 2023

B2. Annual Reports (FY22-23 Mid-Term) Summer 2022

D2. FHWA/FTA Certification Review Anticipated Fall 2022

200 201 Ten-Year Plan (TYP) B1. 10-Year Plan Project Development & Prioritization April 2023

B2. Adopt Project Priorities Submit to DOT April 1, 2023

202 Planning and Environmental Linkages A1. Climate Assessment Adopt w/ MTP and 23-26 TIP Mar 2023

205 Transportation Improvement Program A. Annual Listing of Obligated Projects December 31, 2022

C. 2023-2026 TIP Development April 2023

206 Congestion Management Process A. Congestion Management Data Analysis Adopt w/ MTP and 23-26 TIP Mar 2023

208 Metropolitan Transportation Plan (MTP) A1. Ongoing Project Development Adopt w/ MTP and 23-26 TIP Mar 2023

A3. Update MTP Adopt w/ 23-26 TIP Mar 2023

B. System Performance Reports HSIP Feb 2023; Syst Perf Rept w/ MTP 

C. Transportation and EJ Adopt w/ MTP and 23-26 TIP Mar 2023

211 Bicycle and Pedestrian Planning A1. Develop a Bicycle Pedestrian Plan Adopt w/ MTP and 23-26 TIP Mar 2023

A3. Develop and prioritize bicycle and pedestrian projects Adopt w/ MTP and 23-26 TIP Mar 2023

400 403 Geographic Information Systems B. Regional Safety Analyses tied to MTP adoption

405 Equipment and Supplies C4. INRIX Data and Tools purchase in June 2023

406 Transportation Model B2. Building Permit Report CY2021 Report by Dec 31, 2022

C. Analyses & Visualization Adopt w/ MTP and 23-26 TIP Mar 2023

500 503 LPA Program Support B. HSIP RSA Applications due Dec 1, 2022
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2022-2023 UPWP Budget  
 

Fiscal Year 2022    

Task 

Federal (80%) + 
Toll Credits 

(10%) 
SRPC Match 

(10%) Total Cost 

100 - Administration and Training $50,828 $5,648 $56,476 

200 - Policy and Planning $110,138 $12,238 $122,375 

300 - Public Involvement and Coordination $56,718 $6,302 $63,020 

400 - Plan Support $182,723 $20,303 $203,025 

500 - Technical Assistance and Support $79,011 $8,779 $87,790 

Subtotal 100 – 500 $479,417 $53,269 $532,686 

600 - FTA 5305 (e) Planning Grant $15,493 $1,721 $17,214 

Fiscal Year 2022 Totals $494,910 $54,990 $549,900 

      

Fiscal Year 2023    

Task 

Federal (80%) + 
Toll Credits 

(10%) 
SRPC Match 

(10%) Total Cost 

100 - Administration and Training $61,502 $6,834 $68,336 

200 - Policy and Planning $120,947 $13,439 $134,385 

300 - Public Involvement and Coordination $44,703 $4,967 $49,670 

400 - Plan Support $187,682 $20,854 $208,535 

500 - Technical Assistance and Support $80,541 $8,949 $89,490 

Subtotal 100 – 500 $495,374 $55,042 $550,416 

600 - FTA 5305 (e) Planning Grant $17,824 $1,980 $19,804 

Fiscal Year 2023 Totals $513,198 $57,022 $570,220 

      

Contract Total - Fiscal Years 2022 and 2023 

Task 

Federal (80%) + 
Toll Credits 

(10%) 
SRPC Match 

(10%) Total Cost 

100 - Administration and Training $112,331 $12,481 $124,812 

200 - Policy and Planning $231,084 $25,676 $256,760 

300 - Public Involvement and Coordination $101,421 $11,269 $112,690 

400 - Plan Support $370,404 $41,156 $411,560 

500 - Technical Assistance and Support $159,552 $17,728 $177,280 

Subtotal 100 – 500 $974,792 $108,310 $1,083,102 

600 - FTA 5305 (e) Planning Grant $33,316 $3,702 $37,018 

Contract Total $1,008,108 $112,012 $1,120,120 

 



Fiscal Year 2022 Detailed Budget

Category Task Task Name

Total 

Hours Personnel Costs

Direct 

Expenses Total Cost

100 101 Invoices and Accounting 24 $2,350 $780 $3,130

102 Program Administration 465 $36,550 $436 $36,986

103 Training 260 $15,360 $1,000 $16,360

104 Indirect Cost Rate 0 $0 $0 $0

100 Total 749 $54,260 $2,216 $56,476

200 201 Ten-Year Plan (TYP) 76 $5,100 $150 $5,250

202 Planning and Environmental Linkages 420 $24,390 $45 $24,435

203 Transportation Planners Collaborative 12 $730 $45 $775

204 Interagency Consultation 18 $1,100 $0 $1,100

205 Transportation Improvement Program 166 $9,810 $5,790 $15,600

206 Congestion Management Process 64 $3,220 $0 $3,220

207 Intelligent Transportation System 4 $240 $0 $240

208 Metropolitan Transportation Plan (MTP) 462 $26,920 $10,345 $37,265

209 Transportation Air Quality Conformity 6 $360 $0 $360

210 Statewide Long-Range Transportation Plan 8 $480 $45 $525

211 Bicycle and Pedestrian Planning 606 $33,550 $55 $33,605

200 Total 1,842 $105,900 $16,475 $122,375

300 301 Technical Advisory Committee 180 $10,810 $0 $10,810

302 Committee Meetings 8 $640 $0 $640

303 Public Participation Plan 416 $24,550 $0 $24,550

304 Public Outreach 251 $15,320 $0 $15,320

305 Policy Committee 192 $11,700 $0 $11,700

300 Total 1,047 $63,020 $0 $63,020

400 401 Traffic Counts 1,202 $50,550 $150 $50,700

402 SADES Inventory Efforts 230 $8,790 $50 $8,840

403 Geographic Information Systems 1,374 $75,640 $0 $75,640

404 Demographics & Socioeconomics 572 $31,910 $0 $31,910

405 Equipment and Supplies 52 $2,660 $14,175 $16,835

406 Transportation Model 264 $14,100 $5,000 $19,100

407 Memberships, Subscriptions 0 $0 $0 $0

400 Total 3,694 $183,650 $19,375 $203,025

500 501 Local & Regional Assistance 720 $42,640 $50 $42,690

502 State & Federal Assistance 75 $4,590 $50 $4,640

503 LPA Program Support 144 $8,520 $5,050 $13,570

504 Special Projects 0 $0 $0 $0

505 Regional Coordinating Council 58 $3,650 $50 $3,700

506 Transit Agency Support 138 $8,950 $50 $9,000

507 Travel Demand Management 240 $14,140 $50 $14,190

500 Total 1,375 $82,490 $5,300 $87,790

600 602.01 Coordinated Plan Administration 12 $760 $1,093 $1,853

602.02 Inventory Existing Services 36 $1,980 $1,933 $3,913

602.03 Public Engagement 48 $2,740 $5,033 $7,773

602.04 Data Analysis 47 $2,410 $1,265 $3,675

602.05 Plan Development 0 $0 $0 $0

600 Total 143 $7,890 $9,324 $17,214

Total 8,850 $497,210 $52,690 $549,900

Subtotal Categories 100-500 8,707 $489,320 $52,690 $532,686



Fiscal Year 2023 Detailed Budget

Category Task Task Name

Total 

Hours Personnel Costs

Direct 

Expenses Total Cost

100 101 Invoices and Accounting 24 $2,400 $780 $3,180

102 Program Administration 558 $44,060 $436 $44,496

103 Training 260 $15,660 $5,000 $20,660

104 Indirect Cost Rate 0 $0 $0 $0

100 Total 842 $62,120 $6,216 $68,336

200 201 Ten-Year Plan (TYP) 150 $9,290 $10,000 $19,290

202 Planning and Environmental Linkages 400 $23,580 $45 $23,625

203 Transportation Planners Collaborative 12 $750 $45 $795

204 Interagency Consultation 18 $1,120 $0 $1,120

205 Transportation Improvement Program 185 $11,230 $790 $12,020

206 Congestion Management Process 68 $3,520 $0 $3,520

207 Intelligent Transportation System 4 $250 $0 $250

208 Metropolitan Transportation Plan (MTP) 540 $33,120 $5,345 $38,465

209 Transportation Air Quality Conformity 6 $360 $0 $360

210 Statewide Long-Range Transportation Plan 8 $490 $45 $535

211 Bicycle and Pedestrian Planning 616 $34,360 $45 $34,405

200 Total 2,007 $118,070 $16,315 $134,385

300 301 Technical Advisory Committee 180 $11,020 $0 $11,020

302 Committee Meetings 8 $660 $0 $660

303 Public Participation Plan 136 $8,340 $0 $8,340

304 Public Outreach 285 $17,720 $0 $17,720

305 Policy Committee 192 $11,930 $0 $11,930

300 Total 801 $49,670 $0 $49,670

400 401 Traffic Counts 1,236 $52,390 $150 $52,540

402 SADES Inventory Efforts 240 $9,460 $50 $9,510

403 Geographic Information Systems 1,374 $77,140 $0 $77,140

404 Demographics & Socioeconomics 580 $33,050 $0 $33,050

405 Equipment and Supplies 52 $2,730 $14,175 $16,905

406 Transportation Model 264 $14,390 $5,000 $19,390

407 Memberships, Subscriptions 0 $0 $0 $0

400 Total 3,746 $189,160 $19,375 $208,535

500 501 Local & Regional Assistance 676 $40,060 $2,600 $42,660

502 State & Federal Assistance 65 $4,040 $100 $4,140

503 LPA Program Support 136 $8,170 $2,600 $10,770

504 Special Projects 0 $0 $0 $0

505 Regional Coordinating Council 48 $3,080 $100 $3,180

506 Transit Agency Support 138 $9,120 $100 $9,220

507 Travel Demand Management 240 $14,420 $5,100 $19,520

500 Total 1,303 $78,890 $10,600 $89,490

600 602.01 Coordinated Plan Administration 12 $770 $1,090 $1,860

602.02 Inventory Existing Services 0 $0 $0 $0

602.03 Public Engagement 26 $1,490 $0 $1,490

602.04 Data Analysis 35 $1,490 $2,791 $4,281

602.05 Plan Development 112 $6,650 $5,523 $12,173

600 Total 185 $10,400 $9,404 $19,804

Total 8,884 $508,310 $61,910 $570,220

Subtotal Categories 100-500 8,699 $497,910 $52,506 $550,416



Proposed FY2022-2023 2-Year Budget Totals

Category Task Task Name

Total 

Hours Personnel Costs

Direct 

Expenses Total Cost

100 101 Invoices and Accounting 48 $4,750 $1,560 $6,310

102 Program Administration 1,023 $80,610 $872 $81,482

103 Training 520 $31,020 $6,000 $37,020

104 Indirect Cost Rate 0 $0 $0 $0

100 Total 1,591 $116,380 $8,432 $124,812

200 201 Ten-Year Plan (TYP) 226 $14,390 $10,150 $24,540

202 Planning and Environmental Linkages 820 $47,970 $90 $48,060

203 Transportation Planners Collaborative 24 $1,480 $90 $1,570

204 Interagency Consultation 36 $2,220 $0 $2,220

205 Transportation Improvement Program 351 $21,040 $6,580 $27,620

206 Congestion Management Process 132 $6,740 $0 $6,740

207 Intelligent Transportation System 8 $490 $0 $490

208 Metropolitan Transportation Plan (MTP) 1,002 $60,040 $15,690 $75,730

209 Transportation Air Quality Conformity 12 $720 $0 $720

210 Statewide Long-Range Transportation Plan 16 $970 $90 $1,060

211 Bicycle and Pedestrian Planning 1,222 $67,910 $100 $68,010

200 Total 3,849 $223,970 $32,790 $256,760

300 301 Technical Advisory Committee 360 $21,830 $0 $21,830

302 Committee Meetings 16 $1,300 $0 $1,300

303 Public Participation Plan 552 $32,890 $0 $32,890

304 Public Outreach 536 $33,040 $0 $33,040

305 Policy Committee 384 $23,630 $0 $23,630

300 Total 1,848 $112,690 $0 $112,690

400 401 Traffic Counts 2,438 $102,940 $300 $103,240

402 SADES Inventory Efforts 470 $18,250 $100 $18,350

403 Geographic Information Systems 2,748 $152,780 $0 $152,780

404 Demographics & Socioeconomics 1,152 $64,960 $0 $64,960

405 Equipment and Supplies 104 $5,390 $28,350 $33,740

406 Transportation Model 528 $28,490 $10,000 $38,490

407 Memberships, Subscriptions 0 $0 $0 $0

400 Total 7,440 $372,810 $38,750 $411,560

500 501 Local & Regional Assistance 1,396 $82,700 $2,650 $85,350

502 State & Federal Assistance 140 $8,630 $150 $8,780

503 LPA Program Support 280 $16,690 $7,650 $24,340

504 Special Projects 0 $0 $0 $0

505 Regional Coordinating Council 106 $6,730 $150 $6,880

506 Transit Agency Support 276 $18,070 $150 $18,220

507 Travel Demand Management 480 $28,560 $5,150 $33,710

500 Total 2,678 $161,380 $15,900 $177,280

600 602.01 Coordinated Plan Administration 24 $1,530 $2,183 $3,713

602.02 Inventory Existing Services 36 $1,980 $1,933 $3,913

602.03 Public Engagement 74 $4,230 $5,033 $9,263

602.04 Data Analysis 82 $3,900 $4,056 $7,956

602.05 Plan Development 112 $6,650 $5,523 $12,173

600 Total 328 $18,290 $18,728 $37,018

Total 17,734 $1,005,520 $114,600 $1,120,120

Subtotal Categories 100-500 17,406 $987,230 $95,872 $1,083,102



SRPC FY 2022 and 2023 Budgeted Consultant/Sub-Recipient Costs
FY Category Task TaskName Consultant Costs

2022 100 101 Invoices and Accounting $780.00

102 Program Administration $390.00

100 Total $1,170.00

200 205 Transportation Improvement Program $5,000.00

208 Metropolitan Transportation Plan (MTP) $10,000.00

200 Total $15,000.00

400 406 Transportation Model $5,000.00

400 Total $5,000.00

500 503 LPA Program Support $5,000.00

500 Total $5,000.00

600 602.01 Coordinated Plan Administration 1093

602.02 Inventory Existing Services 1913

602.03 Public Engagement 4894

602.04 Data Analysis 1265

600 Total $9,165.00

2022 Total $35,335.00

2023 100 101 Invoices and Accounting $780.00

102 Program Administration $390.00

100 Total $1,170.00

200 201 Ten-Year Plan (TYP) $10,000.00

208 Metropolitan Transportation Plan (MTP) $5,000.00

200 Total $15,000.00

400 406 Transportation Model $5,000.00

400 Total $5,000.00

500 501 Local & Regional Assistance $2,500.00

503 LPA Program Support $2,500.00

500 Total $5,000.00

600 602.01 Coordinated Plan Administration $1,090.00

602.04 Data Analysis $2,771.00

602.05 Plan Development $5,483.00

600 Total $9,344.00

2023 Total $35,514.00

Grand Total $70,849.00

100's: Seacoast Accountability, SRPC's financial consultant to prepare invoices and budgets

200-500's: VHB on-call engineering consultant contract through 6/30/2023

600's: Rockingham Planning Commission 5305e FTA grant subaward (includes RPC's 10% cash match share)
 
All of the above amounts are included in the Direct Expenses on the preceding budget pages. 
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