Strafford Metropolitan Planning Organization
Combined meeting of the MPO Policy Committee Meeting & SRPC Commissioners

Friday, November 19" 2021 9:00 — 10:30 AM
Hybrid In-Person/Zoom Meeting

In accordance with RSA 91:A and the potential absence of a renewal to the Governor’s Executive Order allowing
quorums virtually, all meetings of the Commission now require an in-person quorum. The Commission is advising that
most committee members still attend meetings virtually, aside from the minimum number of members needed for a
quorum. To organize this, the Commission staff will reach out prior to each meeting to Commissioners, confirming
their in-person attendance. It is the preference of the Commission that all other attendees participate via Zoom,
however, guests may attend the meeting at the SRPC Office, Conference Room 1A, 150 Wakefield Street, Rochester,
NH.

In doing so, all participants have the ability to communicate contemporaneously during this meeting as follows:

Click here to access the meeting online
Telephone-only Access: +1 646 558 8656 and Meeting ID: 833 2937 9249

These instructions have also been provided on the SRPC website at www.strafford.org. If anybody is unable to access

the meeting, please email clentz@strafford.org or call (603) 994-3500 (ext 102).

1. Introductions

2. Staff Communications 1 mins

3. Items Requiring a Vote
3.1 Approve draft minutes from October 15" 2021 5 mins
3.2 Approve Transit Safety Targets

4. Items for Discussion
4.1 Investing in Infrastructure & Jobs Bill Overview

4.2 Planning and project development for funding readiness 30 mins
4.3 Infrastructure resilience: Planning strategies and how pay for proactive improvements as a region
5. Other Business & Updates from Staff 5 mins
6. Commissioner Roundtable — Updates from your community 10 mins

7. Citizen’s Forum — Citizens of the Strafford region are invited to speak on the subject matter of the
meeting. Statements shall be limited to three minutes

8. Adjournment

Reasonable accommodations for people with disabilities are available upon request. Include a description of the
accommodation you will need including as much detail as you can. Also include a way we can contact you if we need
more information. Make your request as early as possible; please allow at least 5 days advance notice. Last minute
requests will be accepted but may be impossible to fill. Please call (603) 994-3500 or email stpc@strafford.org.
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mailto:srpc@strafford.org
https://us02web.zoom.us/w/83329379249?tk=ukS8Ilx-OskKvmT36zoOaGwl8ll9orz6bnd8WJIwLOc.DQIAAAATZtFrsRZvZU82MlBHVFJuV1dJRlRlYjFiWUJRAAAAAAAAAAAAAAAAAAAAAAAAAAAA
https://us02web.zoom.us/w/83329379249?tk=ukS8Ilx-OskKvmT36zoOaGwl8ll9orz6bnd8WJIwLOc.DQIAAAATZtFrsRZvZU82MlBHVFJuV1dJRlRlYjFiWUJRAAAAAAAAAAAAAAAAAAAAAAAAAAAA
mailto:clentz@strafford.org

Rules of Procedure

Strafford Regional Planning Commission
Strafford Metropolitan Planning Organization, and
Strafford Economic Development District

Meeting Etiquette
Be present at the scheduled start of the meeting.
Be respectful of the views of others.

Ensure that only one person talks at a time. Raising your hand to be recognized by the chair or
facilitator is good practice.

Do not interrupt others, or start talking before someone finishes.
Do not engage in cross talk.

Avoid individual discussions in small groups during the meeting. When one person speaks, others
should listen.

Active participation is encouraged from all members.
When speaking, participants should adhere to topics of discussion directly related to agenda items.
When speaking, individuals should be brief and concise.

The Strafford Regional Planning Commission & Metropolitan Planning Organization holds both
public meetings and public hearings.

For public meetings, guests are welcome to observe, but should follow proper meeting etiquette
allowing the meeting to proceed uninterrupted. Members of the public who wish to be involved and
heard should use venues such as citizen forum, public hearings, public comment periods, outreach
events, seminars, workshops, listening sessions, etc.



STRAFFORD

Metropolitan Planning Organization

Policy Committee

Meeting Minutes

Friday, October 15, 2021, 9:00 — 11:00 AM

Strafford Regional Planning Commission
Hybrid Meeting
Rochester, NH

The meeting was called to order at 9:05am

1. Attendance and Introductions:
Committee Members
In person attendees: Bill Fisher, Farmington, Stephanie Benedetti, Dover, Don Hamann,
Rochester, Joe Boudreau, Rochester, Michael Williams, COAST, Peter Nelson, Newmarket,
Glenn Davison, DOT, Richard Micheau, Somersworth, Mark Richardson, Somersworth,
Michael Bobinsky, Somersworth

Members participating remotely: Mike Bezanson, Rochester, Shanna Saunders, Rochester,
Steve Diamond, Barrington, Tim White DES, Barbara Holstein, Rochester

Staff:
Staff attending in person: Colin Lentz

Staff participating remotely: Nancy O’Connor, Megan Taylor-Fetter

2. Staff Communications
C. Lentz commented that there is nothing new to report regarding staff.

3. Public Hearing 3.1 Amendment 2 to the 2021-2024 Transportation Improvement
Program
M. Bobinsky moved to open the public hearing seconded by D. Hamann. The motion
passed with a unanimous vote of in person and remote members voting in favor.

C. Lentz explained that Amendments II is for the Dover Rochester project of the
conversion to all electronic tolling on the Spaulding Turnpike tolls down to the
Massachusetts border. This is currently in the plan, but the amendment adds a preliminary
engineering phase and construction funding to align with the current schedule. He noted
that in the draft ten-year project, it is delayed by two years. This is a turnpike funded plan.



C. Lentz explained Rochester has requested a change to project 14350, at the Strafford
square 202A area and introduced M. Bezanson of Rochester to explain in further detail.

M. Bezenson explained that the project has been in design for a number of years and is
proposed as two projects for construction. The bids for the first project came in a million
dollars higher than the original estimate for the project. The 1% project consisted of putting
arial utilities underground and other underground utility work. There were several factors
that played into why that came in over budget. The cost estimate for the construction of the
roundabout went up about 250 thousand dollars or more. DOT informed us that because
the funding for the total project has increased over 25%, this amendment in the TIP is
required. The increased cost will be locally funded and Rochester will not be requesting
further federal funds.

C. Lentz presented an updated funding chart. He noted that there are stiff provision
procedures even though there is not a request for further federal funds, but because federal
dollars are involved and there is a 25% increase in the estimate this public hearing is
required.

M. Bobinsky asked why the numbers are coming in higher and is that an area of basic
materials, asphalt, mobilization?

M. Bezanson answered exactly, there is a lot of conduit incased in concrete in this first
project as well as increased labor cost.

M. Bobinsky motioned to close the Public Hearing seconded by D. Hamann. B.Fisher, S.
Benedetti, D Hamann, ] Boudreau, M Williams, P Nelson, G Davison, R. Micheau, M.

Richardson, M Bobinsky, M. Bezanson, S. Saunders, S.Diamond, T. White, B. Holstein, all
in favor. Motion passed with all in favor none opposed.

Items Requiring a Vote

4.1 Approve draft minutes from September 17th 2021

M. Bobinsky moved to approve the September 17th 2021 as written seconded by D.
Hamann B.Fisher, S. Benedetti, D Hamann, ] Boudreau, M Williams, P Nelson, G Davison,
R. Micheau, M. Richardson, M Bobinsky, M. Bezanson, S. Saunders, S.Diamond, T. White,
B. Holstein, all in favor. Motion passed with all in favor none opposed.

4.2 Approve TIP Amendment 2

D. Hamann motioned to approve Amendment 2 to the 2021-2024 Transportation
Improvement Program seconded by J. BoudreauD. Hamann, S. Benedetti, D Hamann, ]
Boudreau, M Williams, P Nelson, G Davison, R. Micheau, M. Richardson, M Bobinsky, M.
Bezanson, S. Saunders, S.Diamond, T. White, B. Holstein, all in favor. Motion passed with
all in favor none opposed.



5. Items for Discussion
5.1 Meeting with Councilor Warmington — how should hypothetical additional federal
transportation funds be invested in the region?

C. Lentz stated that Councilor Warmington requested a virtual meeting with himself and J.
Czysz to discuss some of ten-year plan funding issues. The main issue that was discussed
was that DOT is basing constraint for the Draft Ten Year Plan on the public works and
highways bill. The hypothetical additional federal stimulus for transportation funding, basing
the ten-year funding assumptions on what is the most likely. Additional funding for transit,
roads and bridges, there are other bills out there but they are so far out there that is no way
to base our funding assumptions on that. The state funded programs like betterment for the
turnpike which are funded through state generated gas tax, due to lower travel there is less
gas tax generated, so a lot of the projects that would be funded through those revenues are
looking at delays. The Dover Rochester turnpike conversion is one of them. We talked with
Counselor Warmington about some possible ways to apply that federal funding when/if it
comes in. The baseline is advancing those delayed projects. They are still needed and are
valuable to the region and municipalities alike. So, advancing ten-year projects are in the que
but are lacking funding because of the government shortfalls. Several projects are delayed 2-
4 years.

G. Davison explained that much of the state funds in the TYP come from gas tax revenues.
There are fewer state funds in the TYP available because traffic decreased so much during
the pandemic. Fewer people driving means less gas being purchased, and lower revenues to
gas taxes. P. Nelson asked if there was a resource that showed the projected funding impacts
and proposed changes to the TYP due to the pandemic. G. Davison said the NHDOT Ten
year Plan website will have the best information. C. Lentz said he would forward website
information to committee members.

C. Lentz stated that in the meeting with Counselor Warmington, they talked about how that
additional federal funding could be invested in the transportation system. It remains to be
seen what restrictions the additional funding comes with, it needs to be directed to specific
things. All three of the projects that were submitted are highly valuable. We also talked about
the bike pedestrian plan. A number of bike projects in our region possibly could be paired
with paving.

S. Diamond stated that he has been following the Durham Mill Pond Dam situation, and
questioned if the dam generated electricity, and more broadly our critical infrastructure
electricity usage items like streetlights, are those in circuits that are easily backed up in case
of a power outage?

C. Lentz answered that it depends on the municipality. His guess is that no they are not
backed up. Is there a way to incorporate incentives with this funding for projects that carry
utilities upgrades?



P. Nelson stated the issue of bike trails is one that has his caught attention. When he was in
Alaska recently, he noticed that bike trails were everywhere, and people were using them. He
asked if anyone is looking at how much bike usage is for work and for recreation purposes
and does it make a difference in where funding comes from? He added that in Alaska he
noticed that bike riders follow the rules of the road. He asked is there funding for increasing
the numbers of bike trails and in addition for educational courses on cyclist safety?

C. Lentz answered there is limited data on work commuting and recreational biking. We
have not heard of a situation where funding would be specific to usage. Regarding safety,
due to lack of real bike infrastructure except where a community has invested in it directly,
people are not used to seeing cyclist, drivers and riders are forced into dangerous situations.

Members engaged in a conversation on the connection between cycling and transportation
including the connection of rail trails for commuting and recreation.

C. Lentz added that he will communicate with decision makers moving forward more
emphasis on bike trails and pedestrian improvements especially the inter-regional trails.

M. Bobinsky commented that he is supportive of the bike network funding but to also
consider the Somersworth Ten Year Plan which includes a pedestrian improvements project
that ties in school walking areas specifically. He asked is it a possibility, if additional federal
funds come in, to help move this project up.

C. Lentz asked if we have a windfall of funding, is there is a way for communities to
demonstrate a move forward with their projects.

G. Davison answered that if municipalities can demonstrate readiness to get projects ready
for construction, NHDO'T will be ready to do everything possible.

C. Lentz stated that at the GACIT Hearing, there were a lot of positive, emotional
comments on the value of COAST.

5.2 Legislative outreach: what should SRPC staff focus on in advocating for proposed bills
during the 2022 legislative season?

C. Lentz looked at service requests to see which will become bills. The Ten-Year Plan is
always first on the docket. He stated that he will be there to talk about the same issues as was
talked about at the GACIT Hearings. There is a future bill to establish a commission to
study revenue alternatives to the road toll and how to keep funding highway maintenance
now that more electric vehicles are on the road and less vehicles are buying gas. That
question will be up with a similar bill coming up for alternative revenue generation.

P. Nelson suggested he would like to see a legislative tracking table on the website; a single
place to see bills in progress. He stated he has a program he can share with SRPC.



6. Other Business & Updates from Staff
P. Nelson Stated that Dover, Newmarket and Durham have joined the New Hampshire
Power Coalition and encourages other communities to join. He added that Newmarket just
approved their Solarized Newmarket Campaign.

M. Bobinsky stated that Somersworth is again releasing a RFB for quotes for a solar array for
the Blackwater road site. They are working with EPA on all the various testing. Somersworth
is working in collaboration with Dover and Rochester on homeless issues specifically a large
homeless encampment.

P. Nelson stated he attended the Energy Solutions Conference where member T. White of
DES made a presentation on electrification.

C. Lentz stated that DES has an RFP out for fast charging stations. There will be another
round of clean diesel funding and they are talking about electric school busses.

C. Lentz informed the committee that Wayne Burton is no longer part of SRPC because he
accepted a position Eastern Maine Community College.

M Bobinsky motioned to adjourn seconded by D. Hamann. All in favor to adjourn.



Public Transportation Agency Safety Plan

FTA Performance Measures & MPO Targets

On July 19, 2018, the Federal Transit Administration (FTA) published the Public Transportation
Agency Safety Plan (PTASP) Final Rule.

The PTASP rule became effective on July 19, 2019. The PTASP rule requires transit operators in
urbanized areas and metropolitan planning organizations to adopt performance targets for the
following federally required public transportation safety measures:
1. Number of Fatalities
Rate of Fatalities™
Number of Injuries!
Rate of Injuries*
Number of Safety Events
Rate of Safety Events
System Reliability**

NouswnN

*Rate Targets are based on incidents per 500,000 Vehicle Revenue Miles.
**System Reliability targets are based on the mean distance (number of miles driven) between
major mechanical failures.

In the Strafford region, these measures apply to the Cooperative Alliance for Seacoast
Transportation (COAST) and the Strafford MPO?. The table below displays the performance for
these measures for the COAST system. COAST has published their Safety Plan including targets
for 2021. It includes performance and targets for both fixed route and demand response
services.

Staff are recommending that Strafford MPO support the transit safety targets set by COAST in
their 2021 Transit Asset Management Plan. COAST has an excellent safety record and Strafford
MPO itself has little direct impact on transit safety performance, but staff will continue serving
on the COAST board to assist with ongoing safety improvements. Upon adoption, these targets
will be incorporated into the Metropolitan Transportation Plan and 2021-2024 Transportation
Improvement Program.

Proposed action: for the TAC to recommend that the Strafford MPO Policy Committee adopt
the public transit safety performance targets as presented.

1 Any damage or harm to persons that requires immediate medical attention away from the scene [e.g. not on-site
first aid]. From the National Transit Database Safety & Security Policy Manual
2 As a University transit system, UNH Wildcat Transit is not required to establish federal PTASP targets.




Performance FY 2019 FY 2020 FY 2021
Measure Performance Performance Target
Fatalities - Total 0 0 0
Fatalities - Rate 0.00 0.00 0.00
Fixed Injuries - Total 1 0 0
Route Injuries - Rate 17 0.00 0.00
Safety Events — Total 0 1 0
Safety Events — Rate 0.00 17 0.00
System Reliability 18,677 15,634 19,000
Fatalities - Total 0 0 0
Fatalities - Rate 0.00 0.00 0.00
Demand Injuries - Total 2 0 0
Response | Injuries - Rate 93 0.00 0.00
Safety Events — Total 0 0 0
Safety Events — Rate 0.00 0.00 0.00
System Reliability 215,436 54,351 216,000
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