
 

____________________________________________________________________________________________ 

 

 
 

SRPC Executive Committee Meeting Agenda 
January 17, 2020 

 
Time:  8:00-9:00 a.m.  

SRPC Small Conference Room (within the SRPC office) 
150 Wakefield Street 
Rochester, NH 03867 

 
 
 
1. Welcome/Introductions 
 
2. Action Items (Motions Required) 

a. Approval of the Minutes of December 20, 2019 (Enclosed) 
b. Acceptance of Draft December Financials (Enclosed) 

 
3. Updates and Discussion 

a. January Monthly Minors (Separate Mailing) 
b. Awards, Contracts, and General Business Update (See Memo) 
c. NHARPC Membership (See Memo) 
d. Progress toward FY2020 Goals (See Memo) 

 
4. Other Business 
 
5. Adjourn 
 

 
 
 
 
Reasonable accommodations for people with disabilities are available upon request. Include a description 
of the accommodation you will need including as much detail as you can. Also include a way we can 
contact you if we need more information. Make your request as early as possible; please allow at least 5 
days advance notice. Last minute requests will be accepted, but may be impossible to fill. Please call (603) 
994-3500 or email srpc@strafford.org. 

mailto:srpc@strafford.org
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Rules of Procedure 

 
Strafford Regional Planning Commission 

Strafford Metropolitan Planning Organization, and  
Strafford Economic Development District 

Meeting Etiquette 
 
Be present at the scheduled start of the meeting. 
 
Be respectful of the views of others. 
 
Ensure that only one person talks at a time. Raising your hand to be recognized by the chair or facilitator 
is good practice. 
 
Do not interrupt others or start talking before someone finishes. 
 
Do not engage in cross talk. 
 
Avoid individual discussions in small groups during the meeting. When one person speaks, others should 
listen. 
 
Active participation is encouraged from all members.  
 
When speaking, participants should adhere to topics of discussion directly related to agenda items.  
 
When speaking, individuals should be brief and concise when speaking. 
 
The Strafford Regional Planning Commission & Metropolitan Planning Organization holds both public 
meetings and public hearings.  
 
For public meetings, guests are welcome to observe, but should follow proper meeting etiquette allowing 
the meeting to proceed uninterrupted. Members of the public who wish to be involved and heard should 
use venues such as Citizen Forum, Public Hearings, Public Comment Periods, outreach events, seminars, 
workshops, listening sessions, etc.   
 
 



 
 

Strafford Regional Planning Commission 

Executive Committee Meeting 

150 Wakefield Street, Conference Room 1A 

Rochester, NH 03867 

 

DRAFT Meeting Minutes 

December 20, 2019 

 

Committee members present: Vice Chair Peter Nelson, Newmarket; Donald Hamann, Rochester; David 

Landry, Dover; Michael Bobinsky, Somersworth; Barbara Holstein, Rochester;  

 

Committee members absent: Chair Victoria Parmele, Northwood; Secretary/Treasurer Tom Crosby, 

Madbury 

 

Staff members present: Jen Czysz, executive director;  

 

Committee members absent:  

 

1. Welcome/Introductions 

 

The meeting began at 8:02 a.m. 

 

2. Action Items 

 

a. Approval of the Minutes of November 15, 2019 

 

Peter Nelson asked for a motion to accept the minutes of the November 15, 2019 Executive 

Committee meeting. Donald Hamann MOVED to accept the minutes. David Landry SECONDED the 

motion, of which all were IN FAVOR. 

 

D. Landry MOVED to add an agenda item, item d. Approval of additional signatory on the SRPC 

account under item 2. Action Items. D. Hamann SECONDED the motion, of which all were IN FAVOR. 

 

b. Acceptance of the Draft November Financials 

 

J. Czysz reviewed the draft November financials.   

 

She discussed funds for Rochester Sidewalk assessments, noting its documentation in the financials.  

 

J. Czysz shared that billing in November was heavy on staff training hours. She stated that she 

attended a governance conference in Portland, OR, followed by the EPA Brownfields training in L.A 



  

along with James. J. Czysz explained that Rachel and Colin attended the FHWA/FTA training in D.C. 

She reminded Commissioners that NNECAPA was in mid-November. 

 

J. Czysz stated that the balance sheet was lower than normal due to timing of a NHDOT invoice. This 

affected the aging summary in the way the numbers were recorded. D. Landry asked about securing 

timely payments, this is Kathy Foster’s job as the financial consultant.  

 

Michael Bobinsky asked for clarification on the Dover Coastal Resilience Grant, and what a stormwater 

demo was. J. Czysz responded that the City of Dover designed a stormwater collection retention 

system which will be installed as a demonstration project as part of the urban tree plan. 

 

J. Czysz continued to review the financials, explaining that to date the organization has a net income 

of $16,000. This will be useful with the upcoming three payroll month. 

 

D. Landry asked about pending approval from G and C, which stands for governor and council. J. 

Czysz explained that state contracts go through a long process, where they need to be approved by 

the governor and council for SRPC to receive the funding. Jen reviewed the process.  

 

D. Landry asked about the dollar threshold for bypassing Governor and Council. It had gone up to 

$25,000, but it has decreased since. M. Bobinsky explained that this process is typical for any grant, 

even for municipalities. He used the example of some historic preservation grants Somersworth is 

waiting to receive.  

 

M. Bobinsky MOVED to accept the draft November financials. D. Hamann SECONDED the motion, of 

which all were IN FAVOR. 

 

c. Concurrence with December Monthly Minors 

 

J. Czysz explained that the process for reviewing the minors at the E.C. meetings would be changing.  

The new process will include senior transportation planner Colin Lentz reaching out to the 

municipality relevant to the project in order to allow them the opportunity to address concerns. J. 

Czysz explained that the E.C. doesn’t need to concur with the minors but may still send comments and 

concerns to Colin. 

 

D. Landry asked if it is the responsibility of the E.C. members to notify the municipality of funding 

changes reflected in the monthly minors. J. Czysz responded that C. Lentz will be responsible for 

reaching out to the communities.  

 

M. Bobinsky shared that C. Lentz had already reached out to him concerning a Somersworth project.  

 

A discussion ensued about how changing the process for the minors made sense. P. Nelson 

suggested that C. Lentz should include notes on the minors reports about what municipal 

representative he talked to, and when.  

 

P. Nelson commented on the minor database that SRPC keeps, opining that it should be an online 

database allowing for historical review. This is possible; J. Czysz explained that we are starting to work 

on our new webpage. A discussion ensued about design and content.  

 



  

J. Czysz reviewed the minors including one in Somersworth, where the funding shift was reflective of a 

request made by the City. 

 

J. Czysz explained that the state’s Tier 2 resurfacing program had a child project in Somersworth, 

which includes repaving Route 108. A discussion ensued about paving responsibilities considering 

that 108 is a state road.  

 

J. Czysz reviewed the final project where funds were shifting for a COAST and UNH Wildcat project. 

 

M. Bobinsky MOVED to concur with the December Monthly Minors. D. Haman SECONDED the 

motion, of which all were IN FAVOR. 

 

d. Approval of additional signatory on the SRPC account 

 

J. Czysz explained that per our bylaws we can have three commissioners as account signatories. She 

added that the current signatories are Tom Crosby and Victoria Parmele. D. Hamann offered to be the 

third signatory. B. Holstein MOVED to nominate Donald Hamann as a signer on the account. D. 

Landry SECONDED the motion, of which all were IN FAVOR. 

 

3. Updates and Discussion 

 

a. Awards, Contracts, and General Business Update 

 

J. Czysz shared that SRPC finalized its contract with the Town of Strafford to update its tax maps. Data 

collection intern Stephen Geis is working with GIS planner Jackson Rand on this project. 

 

She explained that SRPC had already completed its contact with the Town of Milton for its MS4 

Notice of Intent (NOI); this project had a fast turnaround. SRPC has offered to assist Milton with its 

stormwater management plan, which is the next step following EPA’s approval of the MS4 NOI. J. 

Czysz explained that J. Rand worked on MS4 with communities at his last job in MA. 

 

J. Czysz shared that SRPC assisted Dover and Durham with their Coastal Resilience grants, which were 

successful. The grants are to go before Governor and Council in the coming weeks. 

 

J. Czysz updated E.C. members on Durham’s groundwater modeling project, sharing that money from 

the state’s revolving loan funds are also working their way through Governor and Council as well. This 

has been in process overall for a year. 

 

J. Czysz reviewed other projects including Lee’s Tax Maps, a grant submission with RPC for a DES 

sourcewater protection grant, an unsuccessful RFP submission for a visioning session for REDC, and a 

successful 604B grant for a watershed-based plan for Sunrise Lake. 

 

J. Czysz reviewed receipt of dues and how they are applied to the budget in monthly increments. 

She updated the E.C. on the indirect rate, which is currently lower than the target.  

 

D. Landry asked about the indirect rate and for reasoning behind the target rate. J. Czysz explained it 

ensures we do not make a profit. 

 



  

P. Nelson asked if there is a requirement to use the organization’s line of credit from time to time, 

there is not. SRPC does have to renew it every December.  

 

b. NHARPC Membership 

 

J. Czysz updated E.C. members on the latest NHARPC meeting. D Hamann shared that the group 

discussed two bills which will impact planning and zoning boards. The new bills would require new 

planning board members to go through a training process. It would also require them to take a test 

and if they didn’t pass they could participate in board meetings but could not be a voting member. 

 

A discussion ensued about training for board members, about state funding for RPCs., and about 

inclusionary housing.  

 

J. Czysz shared that there is an open seat on NHARPC for an SRPC Commissioner.  

 

c. Commissioner Engagement – Modes of Governance 

 

J. Czysz asked E.C. members to come to the January meeting with ideas for what they want to discuss 

at the upcoming modes of governance workshop. 

 

A discussion ensued concerning the different modes of governance.  

 

4. Other Business 

 

There was no other business.  

 

5. Adjourn 

 

D. Landry MOVED to adjourn the meeting. B. Holstein SECONDED the motion, of which all were IN 

FAVOR. 

The meeting adjourned at 9:05 a.m. 

 

Minutes Respectfully Submitted by 

Shayna Sylvia 

Communications and Outreach Planner

Minutes approved on __________________ 

 

By:________________________________ 

Victoria Parmele, Secretary/Treasurer 

 – SRPC Executive Committee

 



SRPC FY 2019 Dashboard - December

December 31, 2019
FSB Checking Beginning Balance $61,898.93

Deposits $91,776.95
Payments -$69,560.90
Uncleared Transactions -$5,542.09
FSB Checking Ending Balance $78,572.89

Accounts Receivable $82,282.03
FSB Savings Account $16,099.14

STAFF PRESENTATIONS - ACTIVITIES DEC./JAN.
Standing Committees and Appointments
CommuteSmart NH Committee Meeting (Shayna) 
Explore Moose Mountains (Shayna) 
ACT Board & Executive Committee (Colin) 
CAW Outreach Committee (Kyle) 
COAST Board (Colin) 
HSIP Meeting (Colin) 
Farmington, Northwood and Nottingham Planning Board Staff 
(Kyle, James, Stef) 
NHPA Executive Committee (Kyle) 
Seacoast Drinking Water Commission (Kyle) 
Greater Seacoast Workforce Housing Council Board of Directors 
(Jen) 
Nottingham ZBA Meeting (Stef, Jen) 
Regional Workshop (All staff) 
Partnering for Performance NH (Rachel, Colin) 
LTS (Rachel Colin) 
SB43 Density Commission (Jen)

RPC Activity
RPC Directors Meeting (Jen) 
Pathways to Plan Somersworth Pilot Meeting (Nancy, Jen)  
Strafford Board of Selectmen (Jen) 
Dover Recreation Steering Committee Meeting (Kyle, Nancy) 

EDD Activity
Rochester Phase I ESA meeting (James, Brownfields QEP) [NOTE: 
not definitely scheduled right now, but we’re trying to schedule for 
the week of 1/13] 

CDFA’s CDBG Grant Administration Training (Nancy, Jen) 

MPO Activity

Economic Benefits of Transit Research Team Meeting (Colin, James, 
Jen) 
South East Land Trust (Colin) 
Joint Landuse Study Committee (Colin, James, Jen) 

Staff Development & Trainings 
Wellness Coordinator Training (Nancy, Stef) 
Regional Workshop (all staff) 

OVERSIGHT ACTIVITIES
Line of Credit Activated? No; Renewal pending to ex-

tend to 12/31/2020
Audit Status Complete

Strafford.org
Sessions 104(-334)

Users 89(-264)

Constant Contact
Subscribers 800(0)

Avg. Open Rate 31%(0)

Facebook
Posts 22(+3)

Reach 1436(-231)

Engagement 144(-3)

Twitter
Tweets 9(+6)

Profile Visits 25(_25)

Impressions 2,181(+1,128)

Followers 275(+2)

Mentions 0(0)
Map Geo
Total Visits 527(-65)

Unique Visitors 308(-27)

WEB AND SOCIAL MEDIA STATISTICS

BUDGET NARRATIVE

Federal Savings Bank 
Balance/Case on hand:

We continue to have 
adequate cash on hand to 
meet monthly expenses

Payables and Receivables Remains current to be paid/
received within 30 to 60 
days

FY19 Working Budget: Updated to reflect mid year 
budget amendment

FUNDING SOURCES - WORKING BUDGET
Due, Interest & Reimbursement $116,726
Metropolitan Planning Organization $516,256

State Agencies $148,897
Municipal & Nonprofit Agreements $174,638

Economic Development District $155,266

Total Revenue $1,111,783

Pending Grant Applications $76,698

EXPENSES - WORKING BUDGET
Personnel $669,330
Equipment $37,975

Communications $11,730
Fixed Expenses $46,156

Miscellaneous Expenses $32,765
Contracted Work $243,092

Total Expenses $1,041,049

For the January 17, 2020 Executive Committee Meeting
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DATE: January 10, 2020 

TO:  Executive Committee Members 

FROM:  Jen Czysz, Executive Director 

RE:  Director’s Report for the January 2020 Meeting  
 

 
The following notes correspond to individual agenda items for discussion.  
 
2b. Acceptance of Draft December Financials 
Balance Sheet: Bank balances are back up where we’d like to see them and slightly below this time last 
year. The lag from last year is in part attributable to a delayed reimbursement from EDA.  Additionally, in 
January we had a few one time expenses including a new computer, Windows 10 upgrades, partial 
payment on the phone system, and conference expenses.  Overall net assets are now ahead of this time 
last year.   
 
Aging Summary: Most all receivables are current within 60 days. There is about $19,000 accounts that 
are more that 31 days overdue; most of which were paid in January, reminders have been send for the 
others. We are having some delays with DOTs processing of the LTS grant project invoices.  The items 
due beyond 90 days are both accounted for: one is a small mapping project and SRPC receives periodic 
installment payments, the other is the LTS payment. 
 
Profit and Loss: As noted previously, the goal for November and December was to break even given 
several paid holidays and vacations. We met this goal both months and again saw a small profit, earning 
$$6,667 in December.  Compared to this time last year, the largest differences are the increase in 
municipal projects, addition of EDA funding, and decrease in state funded efforts.  Staffing and 
contractual labor differences are the key distinguishing factor within the month to month expense 
differences. As of the end of December 2019, the year-to-date net profit ($22,694) positions us to be 
able to fully absorb January’s third payroll. 
 
3a.  Awards, Contracts and General Business Update 
Awards and Contracts:  
Recently finalized new contracts include: 

• Durham Groundwater Model (final application submitted to DES) approved by G&C 
 
Awarded but still pending contracts for FY 2020 include: 

• REDC Economic Development Visioning Sessions, submitted jointly with RPC, SNHPC and NRPC 

• NH DES 604(b) Grant, Sunrise Lake Watershed Management Plan, selected by NH DES for full 
application submission and funding, submitted on December 5th.  

 
Pending Grant Applications and Municipal Contracts include: 

• Lee Tax Map updates 
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• NH DES Source Water Protection Grant, Model Buffer Ordinance, submitted jointly with RPC 
 
Dues: Dues expenditures to date are summarized below.   
 

July – December Year to Date (accrual based) 

Income:  

Billable Mapping Services $0.00 

FY20 Dues Paid $57,938.02 

Total Income $57,938.02 

    

Expenses:   

Planning Salaries $4,033.91 

Dues and Subscriptions $56.34 

Office Software $0.00 

Travel $479.33 

Meeting Expense $98.32 

Office Expense $73.87 

Finance Charge $0.00 

Accounting $0.00 

Mapping Supplies $0.00 

Mapping Salaries $18.75 

Indirect $5,187.40 

Total SRPC Expenses $13,729.21 

 

Cash Match:   

UPWP $16,679.33 

Level of Traffic Stress Analysis $2,146.86 

EDA $5,104.49 

Total Cash Match $23,930.68 

  

Contract Overages:   

Farmington Tax Maps 2019 $447.45 

EPA Brownfields 2015-2018 $24.66 

Milton MS4 NOI $24.27 

NHCHF Pathways to Play $113.61 

Lamprey River Mapping (EDA) $840.00 

Total Contract Overages $1,449.99 

    

Total Expenses $39,109.88 

Annual Dues Remaining $18,828.14 

Indirect Rate: SRPC’s approved indirect rate (fringe benefits, plus overhead) for FY 2020 is 128% as 
approved by NH DOT.  SRPC has a negotiated predetermined rate, meaning there is no requirement to 
“settle up” at the end of the fiscal year, nor an opportunity to be reimburse if we exceed our approved 
rate. As of the end of December the rate is 117%, up slightly from October and November’s 112%. The 
increase was expected and is associated with the purchase of a computer, phone system, and staff 
holidays. 
 
3b. NHARPC Membership 
SRPC has a vacancy for one new representative to the NH Association of Regional Planning Commissions. 
Don Hamann currently represents SRPC and Victoria Parmele serves as an alternate.     
 
3c. Update on FY 2020 Goals 
 
Goal 1: Complete the SRPC strategic plan and begin to implement priority areas for organizational 
growth and direction over the next couple years. 
 
Goal 1 Progress: 

• Updates are still ongoing.  Content is there, just need to finish refining and incorporating final 
ideas and supporting documentation. Goal is to present for commission approval in February or 
March.   

• In the meantime, we are using the draft findings internally to shape ongoing business decisions 
and hope to launch an RFP by the end of January for a website redesign. 

 
Goal 2: Continue to build relationships with municipalities and allied organization in the region. 

• Schedule and complete a second round of annual check in meetings with each community’s 
Board of Selectmen, Town/City Council, and/or Planning Board.  
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• Encourage commissioners to attend the annual check in meetings. 

• Develop a listing of local and regional “wish list” project to reference when monitoring grant 
funding. 

 
Goal 2 Progress: 

• This is picking back up in January – next visit is scheduled for next week in Strafford. Shayna and 
I will be building a more regular and spread out schedule for the year. 

• This morning we hosted a very well attended workshop to update the long-range transportation 
plan, economic development strategy and housing needs assessment. The sessions were 
designed to maximize opportunities for participants from each of the communities to meet one 
another and SRPC staff, as well as generate valuable content for the plan updates. 

 
Goal 3: Strengthen participation of and better define the role of SRPC commissioners and executive 
committee members. 

• Engage commissioners as the direct liaison between communities and the organization. 

• Schedule annual community check in meetings in coordination with commissioners. 

• Invite commissioners to participate in local outreach events. 

• Develop opportunities to engage commissioners and committee members in all modes of 
governance (generative, strategic and fiduciary). 

 
Goal 3 Progress: 

• Stay tuned! I will be sending something out next week (before our meeting) to schedule a 
session to begin exploring the modes of governance. Think about topics you’d like to explore as 
a board. 

 
Goal 4: Complete the IT Plan for the organization and begin to implement priority initiatives such as: 

• Improvements to the SRPC website and/or complete site redesign.  

• Enhancements to online map features and interoperability with state (DOT) 
systems/databases. 

• Updated IT services contract (due to go out to bid). 

• Replace the office phone system 
 
Goal 4 Progress: 

• RFP for the website redesign is anticipated to go out by the end of January, this will factor in 
significant improvements to online mapping and data access. 

• Phone systems are being replace in January (part 1 of the install is set for Monday 1/13/20). 

• All computers have been updated to Windows 10 and we have replaced 3 desktop units to 
support more advanced graphics and GIS work. 

https://1drv.ms/b/s!Ak_cWbTHScTjgbwyBDFfekyp-a9XCw?e=0h1NEd
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