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SRPC Executive Committee Meeting Agenda  

SRPC Small Conference Room (within the SRPC office) 

July 19, 2019 

 

Time:  8:30–9:00 a.m.  

150 Wakefield Street, Suite 12 

Rochester, NH 

 

 

 

1. Welcome/Introductions 

 

2. Action Items (Motions Required) 

a. Approval of the Minutes of June 21, 2019 (Enclosed) 

b. Acceptance of Draft June Financials (Enclosed) 

c. Concurrence with July Monthly Minors (Separate Mailing) 

d. Approval of FY 2020 Billing Rate Structure (Enclosed) 

 

3. Updates 

a. Awards, Contracts, and General Business Update (see memo) 

 

4. Other Business 

 

5. Adjourn 

 

 

 

 

 

 

 

 

 

Reasonable accommodations for people with disabilities are available upon request. Include a description 

of the accommodation you will need including as much detail as you can. Also include a way we can 

contact you if we need more information. Make your request as early as possible; please allow at least 5 

days advance notice. Last minute requests will be accepted, but may be impossible to fill. Please call (603) 

994-3500 or email srpc@strafford.org. 

mailto:srpc@strafford.org
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Rules of Procedure 

 

Strafford Regional Planning Commission 

Strafford Metropolitan Planning Organization, and  

Strafford Economic Development District 

Meeting Etiquette 

 

Be present at the scheduled start of the meeting. 

 

Be respectful of the views of others. 

 

Ensure that only one person talks at a time. Raising your hand to be recognized by the chair or facilitator 

is good practice. 

 

Do not interrupt others, or start talking before someone finishes. 

 

Do not engage in cross talk. 

 

Avoid individual discussions in small groups during the meeting. When one person speaks, others should 

listen. 

 

Active participation is encouraged from all members.  

 

When speaking, participants should adhere to topics of discussion directly related to agenda items.  

 

When speaking, individuals should be brief and concise when speaking. 

 

The Strafford Regional Planning Commission & Metropolitan Planning Organization holds both public 

meetings and public hearings.  

 

For public meetings, guests are welcome to observe, but should follow proper meeting etiquette allowing 

the meeting to proceed uninterrupted. Members of the public who wish to be involved and heard should 

use venues such as Citizen Forum, Public Hearings, Public Comment Periods, outreach events, seminars, 

workshops, listening sessions, etc.   
 

 



 

 

 

Strafford Regional Planning Commission 

Executive Committee Meeting 

150 Wakefield Street, Conference Room 1A 

Rochester, NH 03867 

 

DRAFT Meeting Minutes 

June 21, 2019 

 

Committee members present: Chair Victoria Parmele, Northwood; Secretary/Treasurer Tom Crosby, 

Madbury; Donald Hamann, Rochester; David Landry, Dover; Michael Bobinsky, Somersworth 

 

Staff members present: Jen Czysz, executive director; Shayna Sylvia, communications and outreach 

planner; Colin Lentz, senior transportation planner 

 

Guests present: Barb Holstein, Rochester; Richard Michaud, Somersworth 

 

Committee members absent: Vice Chair Peter Nelson, Newmarket; Marcia Gasses, Dover 

 

1. Welcome/Introductions 

 

 Introductions were given around the room. The meeting began at 8:00 a.m.  

 

2. Non-Public 

a. RSA 91-A, II (a) ““The dismissal, promotion, or compensation of any public employee or the 

disciplining of such employee…” 

 

Michael Bobinsky MOVED to enter into non-public per RSA 91-A; 3 II (b). Tom Crosby SECONDED the 

motion, of which all were IN FAVOR. The motion carried via roll call vote of Victoria Parmele, T. 

Crosby, M. Bobinsky, Dave Landry, and Donald Hamann in the affirmative. 

 

The non-public session began at 8:07 a.m. 

 

At 8:35 a.m. M. Bobinsky MOVED to leave the non-public session. T. Crosby SECONDED the motion, 

of which all were IN FAVOR. The motion carried via roll call vote of V. Parmele, T. Crosby, M. 

Bobinsky, D. Landry, and D. Hamann in the affirmative. 

 

D. Hamann MOVED to seal the minutes. M. Bobinsky SECONDED the motion, of which all were IN 

FAVOR. 



 

 

 

 

3. Action Items 

 

a. Approval of the Minutes of May 17, 2019 

 

V. Parmele asked for a motion to accept the minutes of the May 17, 2019, Executive Committee 

meeting. D. Hamann MOVED to accept the minutes. T. Crosby SECONDED the motion, of which all 

were IN FAVOR. 

 

b. Acceptance of Draft May Financials 

 

Jennifer Czysz reviewed the draft May financials. She said municipalities are beginning to send in their 

dues and noted this on the financials. She explained the aging summary, including an overdue $200 

mapping contract, which the organization will most likely write off. She stated that the other overdue 

items noted are dues, which aren’t due until July. 

 

J. Czysz reviewed the profit and loss statement, sharing that we are gradually recouping the loss left 

by the EDA grant funding. She provided details on net profit and billable hours during the month of 

May, in addition to offering a look of the overall financial position the organization will be in at the 

end of Fiscal Year 2019. She discussed the challenge of filling the deficit in the budget left by the EDA 

grant. 

 

J. Czysz update the committee on the Bicycle Level of Traffic Stress project, explaining that the 

timeline was tight as all tasks need to be completed by September and funding was granted later 

than expected. 

 

M. Bobinsky MOVED to accept the draft May financials. D. Hamann SECONDED the motion, of which 

all were IN FAVOR. 

 

c. Concurrence with June Monthly Minors 

 

C. Lentz reviewed the three monthly minor project amendments. 

 

He shared that the Milton-Lebanon bridge project will be underway shortly after 2020. This project is 

being completed a few years later than initially planned for.  

 

C. Lentz reviewed the minor relative to funding for the recreational trails program. Funds are being 

updated for this round of solicitation for the bike trail grant program and will now reflect the actual 

amount allocated for 2019. M. Bobinsky asked if municipalities can apply for those funds. C. Lentz 

shared that the program is administered by Alexis Rudko, and that funding supports a wide range of 

programs, like snow mobile trails, Riverwalks, etc.  

 

A discussion ensued concerning this program and the spring timeline for its grant round.  

 

C. Lentz reviewed the final monthly minors project for June. It included changes to a statewide 

program, a grant to study alternatives to the gas tax. A federal grant to support this effort was 

awarded and will be implemented at a committee level. The minor allows for state flexible funding to 



 

 

be used as well. This was not in the SRPC Transportation Improvement Program (TIP) as it was an 

unknown project up until this amendment.  

 

T. Crosby MOVED to concur with the June Monthly Minors. M. Bobinsky SECONDED the motion, of 

which all were IN FAVOR. 

 

d. Recommendations of FY2020 Budget to the Full Commission 

 

J. Czysz reviewed the budget. She explained that there were some changes since the last iteration 

including a placeholder for Dover’s recreation chapter of its master plan, for which we submitted a 

proposal. The Town of Farmington also increased our circuit riding contract through December for 16 

hours a week. J. Czysz added that the organization is in communication with the Town of Nottingham, 

who is looking for a circuit rider. She noted a projected GIS project, in addition to GIS projects with 

funds carrying over. 

 

J. Czysz returned to the topic of the organization’s EDA funding, noting a phone call with EDA that 

resulted in the organization having to resubmit its paperwork. EDA contract documents are expected 

to be in place for quarter one. She added that the organization has discussed our lack of funding 

issues with our delegation.  

 

J. Czysz explained that the Brownfields grant was also added to the budget, as the organization was 

awarded $300,000 to continue its program under the Environmental Protection Agency (EPA). The 

organization is also planning for another coastal resilience project with Dover, and potentially with 

Durham. 

 

J. Czysz commented on the healthier revenues in the FY 2020 budget. Two interns have been hired for 

the data collection season. She reviewed budgeting for equipment including dataset purchasing with 

other regional planning commissions (RPCs), replacing computers and other hardware and software 

for the phones and internet.  

 

V. Parmele asked about staffing. J. Czysz explained that if we get some of the contracts we have 

applied for we may need to hire another staff member.  

 

J. Czysz explained that the proposed budget also includes leasing a vehicle for data collection.  

 

D. Hamann MOVED to recommend the FY2020 Budget to the Full Commission. T. Crosby SECONDED 

the motion, of which all were IN FAVOR. 

 

 

4. Discussion 

 

a. Strategic Plan Update 

This item was tabled. It was decided that a working session would occur at the July E.C. meeting and 

that this meeting would occur after the Policy meeting instead of the regularly scheduled 8:00 a.m. 

Executive Committee meeting.  

 



 

 

5. Updates 

 

a. Awards, Contracts, and General Business Update 

 

J. Czysz explained that the organization decided to continue offering insurance through HealthTrust 

and that two plans would be offered.  

 

6. Other Business 

 

There was no other business. 

 

7. Adjournment 

 

M. Bosbinky MOVED to adjourn the meeting. T. Crosby SECONDED the motion, of which all were IN 

FAVOR. 

The meeting adjourned at 9:02 a.m. 

 

Minutes Respectfully Submitted by 

Shayna Sylvia 

Communications and Outreach Planner

Minutes approved on __________________ 

 

By:________________________________ 

Victoria Parmele, Chair – SRPC Executive 

Committee

 



SRPC FY 2019 Dashboard - July

June 30, 2019
FSB Checking Beginning Balance  $83,802.55 

Deposits  $70,812.12 

Payments  $(59,507.97)

Uncleared Transactions  $(23,532.92)

FSB Checking Ending Balance  $71,573.78 

Accounts Receivable  $148,327.98 
FSB Savings Account  $16,074.85 

STAFF PRESENTATIONS - ACTIVITIES JUNE/JULY
Farmington office hours (Kyle, James)
EPA Brownfields Grantee Training (James)
Northwood Hazard Mitigation Meeting (James)
Northwood PB June meeting (James)
Strafford CAP CDBG meeting (Jen, Nancy, James)
Strafford County emergency warming shelter tour (Jen, James)
Northwood PB July work session (James)
Nottingham Circuit Rider Meeting (Stef, Jen)
Nottingham Planning Board Meeting and Office Hours (Stef, Jen)
Esri Seminar (Stef, Marcia)
SADES Pedestrian Training (Stef)
Culvert Training (Stef)
RSMS Training (Stef, Rachel)
New Durham RSMS Forecasting (Stef, Rachel, Gordon, Stephen)
SRPC Annual Meeting (SRPC Staff)
Partnering For Performance NH (Rachel, Colin)
Bicycle Level of Traffic Stress Meeting (LTS) (Rachel)
Rochester Farmer’s Market (Rachel, Shayna, Jen)
Meeting w/ Madbury Fire Department (Kyle)
Conference call w/ Climate Summit Planning Team (Kyle)
Meeting w/ Campus Community Resilience Coordinator (Kyle)
Meeting w/ Dover Staff to Discuss Climate Resilience Grants (Kyle)
Coastal Flood Risk STAP Meeting (Kyle)
Dover Recreation Master Plan Interview (Kyle, Jen, Marcia)
Conference Call w/ UNH Intern (Kyle)
Follow-Up Meeting w/ Dover Staff to Discuss Climate Resilience Grants (Kyle)
Meeting w/ Barrington Public Works Department (Kyle)
Conference Call w/ Campus Community Resilience Coordination (Kyle)
CommuteSmart NH Full Committee Meeting (Shayna, Colin)
Seacoast Stormwater Coalition Meeting (Nancy)
LTS Outreach Meetings with regional bike shops x 5 (Nancy, Marcia)
Pathways to Play Outreach with Somersworth Recreation Staff and Library x 
3 (Nancy)
EDA Grant Coordinator Meeting (James, Kathy, Jen)
Middleton Board of Selectmen (Jen)
Greater Seacoast Workforce Housing Coalition Board Meeting (Jen)
COAST Board (Colin)
ACT (Colin)

OVERSIGHT ACTIVITIES
Line of Credit Activated?  No; extended to 12/31/2019 

Audit Status Scheduled for September

Strafford.org
Sessions 725(+30)

Users 561(+12)

Constant Contact
Subscribers 811*(-9)

Avg. Open Rate 34%(+1%)

Facebook
Posts 14(-27)

Reach 808(-9,456)

Engagement 80(-727)

Twitter
Tweets 6(-11)

Profile Visits 95(-8)

Impressions 2,850(-1,001)

Followers 263 (+2)

Mentions 5(+1)
Map Geo
Total Visits 1038(-192)

Unique Visitors 566(-101)

WEB AND SOCIAL MEDIA STATISTICS

BUDGET NARRATIVE

Federal Savings Bank 
Balance/Case on hand:

We continue to have 
adequate cash on hand to 
meet monthly expenses

Payables and Receivables Remains current to be paid/
received within 30 to 60 
days

FY19 Working Budget: Includes new projects: Dover 
MP, NOT circuit rider, FAR 
MP support

FUNDING SOURCES - WORKING BUDGET
Due, Interest & Reimbursement $116,476
Metropolitan Planning Organization $513,737

State Agencies $112,555
Municipal & Nonprofit Agreements $132,001

Economic Development District $155,401

Total Revenue $1,030,170

Pending Grant Applications $25,818

EXPENSES - WORKING BUDGET
Personnel $652,392
Equipment $34,485

Communications $14,990
Fixed Expenses $46,156

Miscellaneous Expenses $31,765

Contracted Work $194,341

Total Expenses $974,130 *
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DATE: Revised July 15, 2019  

TO:  Executive Committee Members 

FROM:  Jen Czysz, Executive Director 

RE:  Director’s Report for the July 2019 Meeting  
 
 

 
The following notes correspond to individual agenda items for discussion. 
 
2b. Acceptance of Draft June Financials 
Final draft monthly financials are now are included in your packets.  Only this section of the memo has 
been updated since initially circulated on Friday July 12th.  
 
Balance Sheet: Bank balances are up as FY2020 dues start to come in.  In terms of cash flow our June 
deposits were slightly greater than credits. Overall net assets as of June 2019 exceed those of June 2018 
by about 2018, despite overall losses for the fiscal year.  Looking at the liabilities – this is attributable to 
the increased amount of contract revenues and dues received in advance.  
 
Aging Summary: Most all receivables are current within 30 days. Milton and Newmarket dues are 
showing as 61-90 day overdue, however, this is a function of invoices being sent out well in advance of 
the July 1 due date.  Milton, we expect to eventually submit a letter stating they will once again opt out 
of paying dues.  Until that time, their invoiced balance due remains on our books.  Additionally, there 
are now only $185 due >90 days for mapping services; payments are coming in gradually. 
 
Profit and Loss: There are a couple items driving the differences between June 2019 and June 2018: 
MapGeo, which is due on 7/1, was paid in June 2019 this year.  MapGeo had previously been on a fall 
billing schedule.  We made a prorated partial year payment last fall and then a full year payment in June, 
increasing the total amount paid in 2019.  July 2019’s rent was paid on June 30 instead of July 1. 
Additionally, in June, to close out the fiscal year, we recorded the net accrued vacation time as 
additional liability under salaries.  This was a journal entry of approximately $4000. Looking at the Year 
to Date-A couple projects had additional staff time worked in June that we weren’t able to bill in June as 
they are task based and have a minor amount of work to be completed in July (Durham PRB, Northwood 
Hazard Mitigation/PDM 17). The CTAP Commute Smart program and has increased on the FHWA Level 
of Traffic Stress pilot project.  While there may still be minor adjustments to the financial reports, we are 
looking at a loss off $19,715 for the year down from $23,827 as of May. 
 
2d. Approval of the FY 2020 Billing Rate Structure 
The new rates structure is attached.  The key change is a shift in nomenclature – tying rates to 
standardized planning positions 
 
 



2 

3a. Awards, Contracts and General Business Update 
Awards and Contracts:  
Recently finalized new contracts include: 

• Nottingham Circuit Rider.  Contract is complete and staff attended their first planning board 
meeting on 7/10/2019. ($28,000) 

 
Awarded but still pending contracts for FY2019 and 2020 include: 

• SRPC’s FY19 Brownfields Assessment Grant was approved and the contract is in process. The 
grant will provide $300,000 to operate a 3-year program ($32,000 would be for SRPC costs, the 
balance for the environmental professional). 

• EDA Economic Development District Funding ($70,000 contract is in process and will hopefully 
be executed by the date of the E.C. meeting or shortly thereafter) 

• Durham Groundwater Model (final application submitted to DES) 

• Dover Arts and Recreation Master Plan chapter – interviewed on 7/10/19 and were selected as 
the city’s consultant.  Contract is forthcoming ($25,000). 

• Farmington Master Plan.  We will be a subconsultant to ADG the town’s consultant to provide 
GIS and outreach support.  Contract is in process.  ($7,500) 

 
Pending Grant Applications and Municipal Contracts include: 

• Working in partnership with CAPSC, SRPC submitted an EPA Environmental Justice Small Grants 
($30,000) to develop a Tri-Cities Lead Paint and Healthy Homes initiative. 

 
Dues: Dues expenditures to date are summarized below.   
 

July – June Year to Date 

Income:  

Billable Mapping Services $6,767.25 

FY19 Dues Paid $117,048.76 

Total Income $123,816.01 
    

Expenses:   

Planning Salaries+ $11,909.55 

Dues and Subscriptions $332.34 

Office Software $4,000.00 

Travel $585.60 

Meeting Expense $1,899.58 

Office Expense $85.67 

Finance Charge $4.33 

Accounting $237.50 

Mapping Supplies $6,000.00 

Mapping Salaries $2,216.69 

Indirect+ $18,081.59 

Total SRPC Expenses $45,382.85 

 

Cash Match:   

UPWP $56,974.86 

Commute Smart/CTAP $1,331.65 

Level of Traffic Stress Analysis $2,314.32 

Total Cash Match $60,620.83 

 

  

Contract Overages:   

Coastal FY18, NOT Aquifer $1,669.57 

UNH Lamprey River $10.66 

FAR Tax Map $244.73 

NDU Build Out Analysis $25.00 

NHARPC Brochure $168.84 

Targeted Block Grant $217.34 

NOT RSMS $121.85 

BCC Natural Resource Mapping $303.07 

Coastal 2019 $99.21 

UPWP $606.25 

Lee Floodplain $64.04 

Total Contract Overages $3,530.56 
    

Total Expenses $109,534.24 

Annual Dues Remaining $14,281.77 
+ Includes EDA match funds, local technical assistance 

 

https://www.epa.gov/environmentaljustice/fy2019-ej-small-grant-rfp
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Indirect Rate: SRPC’s approved indirect rate (fringe benefits, plus overhead) for FY 2019 is 128% as 
approved by NH DOT.  Our unaudited year end is at 134% down from a peak of 145% at the end of 
February.  SRPC has a negotiated predetermined rate, meaning there is no requirement to “settle up” at 
the end of the fiscal year, nor an opportunity to be reimburse if we exceed our approved rate.  We have 
negotiated with DOT to keep our rate at 128% for the next two years.  This is a conservative estimate is 
based upon our adopted budget.  After two years of underestimating our rate, Kathy and I did a review 
of the estimation methodology and have modified the approach to yield what is hopefully a more 
accurate estimate.  
 
 

















































 
 

 
BILLING RATE STRUCTURE 

FISCAL YEAR 2020 
July 1, 2019 – June 30, 2020 

 
For Consideration by the Executive Committee on 7/19/2019 

 

Billing Level 
Per Hour Rates 
For Dues Paying 

Communities 

Per Hour Rates  
For Non-Dues Paying 

Communities** 
Executive Director $105 $110 
Principal Planner $75 $80 
Senior Planner $65 $70 
Municipal Circuit Rider 
Regional Planner III 

$60 $65 

Regional Planner II $55 $60 
Regional Planner I $48 $53 
Intern $35 $40 

 
**The Non-Dues Municipal Rate reflects a $5 adjustment over the Dues Paying Municipal rate. 
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