
____________________________________________________________________________________________ 

SRPC Executive Committee Meeting Agenda 

Conference Room 1 

July 20, 2018 

Time:  8-9 a.m. 

150 Wakefield Street, Suite 12 

Rochester, NH 

1. Welcome/Introductions

2. Non-Public

a. RSA 91-A

3. Action Items (Motions Required)

a. Approval of the Minutes of June 15, 2018 (Enclosed)

b. Acceptance of Draft June Financials (Enclosed)

c. Concurrence with the Draft July Monthly Minors (Enclosed)

d. Approval of FY 2019 Billing Rate Structure (Enclosed)

4. Discussion

a. FY2019 Executive Director Organizational Goals

b. IT Plan (SRPC Equipment Overview Enclosed)

c. Strategic Planning

d. Non-Profit Designation

e. Office Lease

5. Updates

a. Contract Updates – J. Czysz

6. Other Business

7. Adjourn
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Rules of Procedure 

 

Strafford Regional Planning Commission 

Strafford Metropolitan Planning Organization, and  

Strafford Economic Development District 

Meeting Etiquette 
 

Be present at the scheduled start of the meeting. 
 
Be respectful of the views of others. 
 
Ensure that only one person talks at a time. Raising your hand to be recognized by the 
chair or facilitator is good practice. 
 
Do not interrupt others, or start talking before someone finishes. 
 
Do not engage in cross talk. 
 
Avoid individual discussions in small groups during the meeting. When one person 
speaks, others should listen. 
 
Active participation is encouraged from all members.  
 
When speaking, participants should adhere to topics of discussion directly related to 
agenda items.  
 
When speaking, individuals should be brief and concise. 
 
The Strafford Regional Planning Commission & Metropolitan Planning Organization 
holds both public meetings and public hearings.  
 
For public meetings, guests are welcome to observe, but should follow proper meeting 
etiquette allowing the meeting to proceed uninterrupted. Members of the public who wish 
to be involved and heard should use venues such as citizen forum, public hearings, public 
comment periods, outreach events, seminars, workshops, listening sessions, etc.   
 
 

 

 



 
 

Strafford Regional Planning Commission 
Executive Committee Meeting 

Conference Room 1A, 150 Wakefield Street 
Rochester, NH 03867 

 
DRAFT Meeting Minutes 

June 15, 2018 
 
 

Members present: Chair Victoria Parmele, Northwood; Secretary/Treasurer Tom Crosby, Madbury; 
Sandy Keans, Rochester; Peter Nelson, Newmarket;  
 
Guests: Martin Laferte, Farmington 
 
Members absent: Tony McManus, Dover 
 
Staff present: Jen Czysz, executive director; Shayna Sylvia, communications and outreach specialist; 
Colin Lentz, regional transportation planner 
 
1. Welcome/Introductions 
 
Chair Victoria Parmele began the meeting at 8:14 a.m. Introductions were made around the room.  
 
2. Non-Public 

a. RSA 91-A 
 

A Non-Public session was not needed. 
 
3. Action Items 

 
a. Approval of the Minutes of May 18, 2018 

 
V. Parmele asked for comments or corrections on the minutes of May 18, 2018. There 
were none. Tom Crosby MOVED to approve the Minutes of May 18, 2018. P. Nelson 
SECONDED the motion, of which all were IN FAVOR.  

 
b. Acceptance of Draft May Financials 

 
Jen Czysz explained there were no notes with this month’s draft financials, but shared 
that the notes would be similar to those from the April financials. J. Czysz reviewed the 
financials. She noted that the organization has a credit that can be used for a future 



UNH training, and reviewed payment and billing timelines with partner organizations, 
including lessons learned from billing processes. J. Czysz added that she would be 
working on the new indirect cost rate in the coming weeks, and noted how this has 
been affecting net income. A discussion ensued concerning the calculation of the 
indirect cost rate. P. Nelson asked whether this is calculated every year; it is normally 
calculated every two years. V. Parmele asked J. Czysz about her budget strategy. J. 
Czysz responded with her plans to narrow in on the indirect rate and to seek additional 
grant funding to support the organization’s work. She opined that a mid-year 
adjustment of the budget would be beneficial to the organization. 
 
T. Crosby MOVED to approve the Draft May Financials. V. Parmele SECONDED the 
motion, of which all were IN FAVOR.  
 
S. Sylvia left the room to invite Colin Lentz, regional transportation planner to review 
the Draft June Monthly Minors. V. Parmele introduced agenda item 2d. 
 

d. Recommendation of Fiscal Year 2019 Executive Committee Officers Members, and 
Alternates to the full Commission 
 
V. Parmele reviewed the proposed slate of officers for FY 2019. Shayna Sylvia explained 
that the Executive Committee was voting on the slate again, as another individual 
expressed interest in being on the Executive Committee. There are currently two open 
alternate positions with all member positions filled. Tom Crosby MOVED to 
recommend the proposed slate of officers for FY 2019 to the full Commission. P. 
Nelson SECONDED the motion, of which all were IN FAVOR.  
 
V. Parmele introduced agenda item 2c. 
 

c. Concurrence with the Draft June Monthly Minors 
 
C. Lentz explained that the funding changes for the COAST 68069 project are still being 
finalized and will change slightly from what is currently recorded in the Draft June 
Monthly Minors report. This project is related to mitigation for the Newington-Dover 
project.    
 
C. Lentz reviewed the Dover-Rochester 29440 project. The budget decreased 
significantly as plans for tolling infrastructure changed to all electronic tolling versus 
the previously proposed booth and median style setup. He explained the 
programmatics for child projects and shared that Strafford MPO staffers met with 
NHDOT to learn how to better track regional child projects. He noted that there were 
changes in preliminary engineering for the Highway Safety Improvement Program 
(HSIP). There were also changes for all phases in 2018 for the Reconstruction of Rail 
Road Crossings, Signals, and Related work (RRRCS). He explained that he met with 
Michael Dugas at NHDOT about at grade rail crossings in the Strafford region, and how 
they can be addressed. This will now be overseen by the improved NHDOT safety 
department.  V. Parmele asked how this would be analyzed and planned for differently 
than in the past. C. Lentz responded that Dover proposed a roundabout on Chestnut 
Street near the tracks and is also interested in improving crossing guard timings.  



The Safe Routes to School (SRTS) program also experienced shifting funds. P. Nelson 
asked if there is a way to track child project that are in the region. There will be a 
better method for this moving forward as NHDOT will be sharing its more detailed 
pivot tables. There is a SRTS project in Farmington. J. Czysz explained that when 
NHDOT switched over their database the RPCs lost the ability to track regional child 
project, but that this has now been rectified. C. Lentz reviewed a shift in funding from 
2018 to 2019 for the Road and Weather Information Systems 25198 project.  
 
Sandy Keans MOVED to concur with the June Monthly Minors. T. Crosby SECONDED 
the motion, of which all were IN FAVOR. 
 

e. Draft FY 2019 SRPC Budget for Recommendation to the full Commission   
 
J. Czysz reviewed the Draft FY 2019 SRPC Budget, including the revenues and expenses. 
She explained that the organization is currently applying or has applied for several 
grants, and that those are represented by placeholders within the budget. J. Czysz 
reviewed these projects and what SRPC’s role would be on each. These range from 
short term contracts to a five-year contract. P. Nelson shared some insight from 
Newmarket regarding interest in identifying priority projects that would help the town 
implement its completed master plan. A discussion ensued concerning possibilities for 
implementation of one of the grants the organization applied for. P. Nelson suggested 
some potential projects in Newmarket.  
 
J. Czysz explained that prior Executive Director Cynthia Copeland set up the two year 
UPWP to have a larger budget in year two. This will be paired with carryover from year 
one, which is beneficial for the FY 2019 proposed budget.  
 
P. Nelson asked about a line item on the budget under expenses titled ‘Maps, 
Databases for Transportation Model’. J. Czysz explained this item was probably 
encompassed in another line item. V. Parmele commented on the decrease in traffic 
count expenses. J. Czysz explained that there is less budgeted when compared with last 
year because most of the traffic count equipment was replaced in the last year or two. 
V. Parmele asked if there was any item removed from the budget that would make it 
more difficult for the organization to continue its work, this is not the case.  
 
J. Czysz added that Rachel Dewey, data analyst has drafted a list of software and IT 
needs with different priority levels. P. Nelson shared that he could offer input on this 
list. P. Nelson opined that an IT Plan might be helpful, and that he could assist with this 
process. A discussion ensued concerning IT applications, and hardware and software 
needs.  
 
T. Crosby MOVED to recommend the Draft FY 2019 SRPC Budget to the full 
commission. S. Keans SECONDED the motion, of which all were IN FAVOR.  

   
5. Updates 
 
J. Czysz reviewed items 5a and 5b. 
 



a. Contract Updates – J. Czysz 
 

J. Czysz explained that many contracts are closing as the fiscal year ends. There are some 
that may carryover, like the EPA Brownfields grant. SRPC is applying for an extension.   

 
b. NHARPC Commissioner Convening 

 
J. Czysz shared that the NHARPC Commission will take place on June 28, after the SRPC 
Annual Meeting. She invited members of the Executive Committee to attend. J. Czysz 
reminded E.C. members to register for the SRPC Annual Luncheon if they have not yet 
registered.  

 
4. Discussion 
 
J. Czysz reviewed item 4a. 
 

a. Financial processes 
i. Signors 
 
J. Czysz reviewed the current process with two signors. She explained the process 
at Nashua Regional Planning Commission where the assistant executive director 
would sign checks. For now, the organization will continue to require two signors.  

 
6. Other Business 
 
There was no other business.  
 
7. Adjourn 
 
S. Sylvia recognized S. Keans as it was her last meeting on the Executive Committee. T. Crosby MOVED 
to adjourn the meeting. S. Keans SECONDED the motion, of which all were IN FAVOR.  
 
The meeting adjourned at 9:02 a.m. 
 
Minutes Respectfully Submitted by, 
Shayna Sylvia 

Communications and Outreach Specialist

Minutes approved on __________________ 

 
By:________________________________ 

Victoria Parmele, Chair – SRPC Executive 
Committee 

 



SRPC FY 2019 Dashboard - July

JUNE 30, 2018
Federal Savings Bank

Beginning Balance $21,878.20

Deposits $106,392.54

Payments $61,464.09

Ending Balance $66,806.65

JUNE 30, 2018
Accounts Payable $0.00
Accounts Receivable $157,677.29

STAFF PRESENTATIONS - ACTIVITIES JUNE/JULY
Annual Luncheon (All staff)
Staff Meeting (All staff)
Submitted EDA partnership planning grant (Jen, James, Nancy)
Brownfields Advisory Committee (James, Jen) 
Farmington Select Board TAP Presentation (Jen, Colin, James)
REDC CEDS Meeting (James)
Regional Economic Developers’ Meetings (James)
Greening America Focus Group (Kyle, Colin, James)
Explore Moose Mountains Meeting (Nancy)
Hard Road to Travel (Colin)
COAST board and Executive Committee (Colin)
ACT Board (secretary) and Executive Committee (Colin)
Statewide Transit Assessment mtg – Intercity bus planning (Colin)
Statewide Freight Summit (Colin, Jen)
Scenic Byways outreach to New Durham (Colin, Stef)
GIS Planner Interviews (Jen, Kyle, James, Colin)
Tri-City Mayors’ Task Force on Homelessness (Jen)
Annual Climate Summit (Jen, Kyle)
Coastal Adaptation Workgroup Outreach Committee (Kyle)
National Coastal Resilience Fund Webinar (Kyle)
Seacoast Stormwater Coalition Meeting (Jen)
2018 NHARPC Commissioner Convening (Jen, Victoria)
RPC Director’s Retreat (Jen)
PFPNH (Rachel, Colin)
Model Users Group (Rachel, Colin)
Traffic Counts (Stef, Monqiue, Rachel)
Culvert Assessments (Stef. Monique, Rachel)
RSMS (Stef, Monqiue)

OVERSIGHT ACTIVITIES
Line of Credit Activated? No

FSB Savings Account $16,026.76 

Audit Status FY18 preliminary work 
scheduled for August 6

Strafford.org
Sessions 239
Users 231

Constant Contact

Subscribers 755
Avg. Open Rate 231

Facebook
Posts 34
Reach 2,437

Engagement 218

Twitter
Tweets 25
Profile Visits 278

Impressions 4,810

Followers 171

Mentions 7Map Geo
Total Visits 745

Unique Visitors 488

WEB AND SOCIAL MEDIA STATISTICS

BUDGET NARRATIVE
Federal Savings Bank 
Balance/Case on hand:

We continue to have ade-
quate cash on hand to meet 
monthly expenses

Payables and Receivables Continuing to work with 
EDA to resolve outstanding 
reimbursement

FY19 Working Budget: Draft will be available for 
August with new projects 
(Nottingham RSMS, Tri City 
Homelessness Plan) and 
updated FY18 carryover 
balances

FUNDING SOURCES - ADOPTED BUDGET
Due, Interest & Reimbursement $117,649
Metropolitan Planning Organization $520,930

State Agencies $144,047
Municipal & Nonprofit Agreements $49,172

Economic Development District $103,805

Total Revenue $935,603

Pending Grant Applications $163,005

EXPENSES - ADOPTED BUDGET
Personnel $643,667
Equipment $26,184

Communications $23,121
Fixed Expenses $46,551

Miscellaneous Expenses $12,100

Contracted Work $183,905

Total Expenses $935,528













































 

 
 

 

July 20, 2018 

 

William Watson, Administrator 

NH Department of Transportation  

Bureau of Planning and Community Assistance 

7 Hazen Drive 

Concord, NH 03302 

 

RE:  July 2018 Minor Revisions to the 2017-2020 TIP 

 

Dear Mr. Watson: 

 

The Strafford Metropolitan Planning Organization (SMPO) staff has received a request to approve 

the July 2018 Minor Revisions to the approved Strafford Metropolitan Planning Organization’s 

2017-2020 Transportation Improvement Program (TIP).   

 

The following information is in the Strafford MPO Prospectus that was revised and 

adopted on January 19, 2018 at the Strafford MPO Policy Committee Meeting: 

 
In the Strafford MPO the Executive Director has the authority to review Administrative 

Modification and/or Informational Revisions. The Executive Director may request the advice of 

members of the MPO Technical Advisory Committee to complete this review. The Executive 

Director may make recommendations to the Executive Committee for their concurrence or non-

concurrence with Administrative Modifications and/or Informational revisions and for a 

procedural change from Administrative Modification and/or Informational Revisions to 

Amendment. The Executive Director will issue a letter to the NHDOT indicating their decision.  

Copies of these letters will be provided to members of the TAC and MPO. 
 

 
Based on these procedures, the Executive Director recommends the approval of the following 

Administrative Modifications to the 2017-2020 TIP as proposed.  
 
 
Sincerely, 
 
 
 
 

 
 
Jennifer Czysz  
Executive Director 

Strafford Regional Planning Commission 

  



July 2018 TIP Minors 
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Thursday, July 12, 20182017‐2020	TIP	June	Minors	Report
Town/Area Name: Program

Road/Route/Entity: Various

Project #: FTA‐5310

Project Scope: Capital, Mobility Mgmt, and Operating for Seniors & Individuals w/ Disabilities ‐ FTA 5310 Program

Acronymn Defined: FTA: Federal Transit Administration

Change Notes: Funding changes are based on updated FTA apportionments and prior year carry over fund.

Approved
Project # Phase FY Federal $ State $ Other $ Funding Category Totals

$2,428,108FTA 5307 Capital and 
Operating Program, Flexible

$485,622$0$1,942,4862017OtherFTA‐5310

$2,233,914FTA 5307 Capital and 
Operating Program, Flexible

$446,783$0$1,787,1312018OtherFTA‐5310

$2,112,264FTA 5307 Capital and 
Operating Program, Flexible

$422,453$0$1,689,8112019OtherFTA‐5310

$2,154,510FTA 5307 Capital and 
Operating Program, Flexible

$430,902$0$1,723,6082020OtherFTA‐5310

$1,785,760$0$7,143,036 $8,928,796Totals

Proposed
Project # Phase FY Federal $ State $ Other $ Funding Category Totals

FTA‐5310 Other 2017 $1,942,486 $0 $485,622 FTA 5307 Capital and Operating 
Program, Other

$2,428,108

FTA‐5310 Other 2018 $3,268,336 $0 $817,084 FTA 5307 Capital and Operating 
Program, Other

$4,085,420

FTA‐5310 Other 2019 $1,174,826 $0 $293,706 FTA 5307 Capital and Operating 
Program, Other, STP State 
Flexible

$1,468,532

FTA‐5310 Other 2020 $1,082,039 $0 $270,510 FTA 5307 Capital and Operating 
Program, Other, STP State 
Flexible

$1,352,549

$1,866,922$7,467,687 $0 $9,334,609

$81,162$324,651 $0 $405,813
Changes Federal $ Change State $ Change Other $ Change Total $ Change

Page 1 of 1





 

 
 

BILLING RATE STRUCTURE 
FISCAL YEAR 2019 

July 1, 2018 – June 30, 2019 
 

Draft to be Approved by the Executive Committee on July 20, 2018 
 

Billing Level 
Per Hour Rates 
For Dues Paying 
Communities* 

Per Hour Rates  
For Non Dues Paying 

Communities** 
Executive  $105 $110 
Principal $75 $80 
Level A $60 $65 
Level B $55 $60 
Level C $50 $55 
Level D $40 $45 
Level E $35 $40 

 
 
*Billing may be conducted at actual salary rates plus indirect costs. 
 
**The Non Dues Municipal Rate reflects a $5 adjustment over the Dues Paying Municipal rate. 
 
 





 

 

 
Brand Laptop Tower 

Dell 7 5 

Equus 0 3 

HP 5 0 

Total 12 8 

Table 1: All SRPC Computers 

SRPC Equipment Overview 

Computers 

As of June 2018, SRPC owns 20 laptops and computer towers. These 

computers are Dell, HP, and Equus.  In 2017, four UPWP computers were 

replaced1. 

 Three of the old computers were restored and kept as spares, they are 

now listed in the SRPC equipment. Two of these computers were towers 

and were kept to be set up in the conference room and for QuickBooks. The tower that was saved for 

QuickBooks has not been set up yet. The third computer is called “the Farmington laptop” and was kept 

for James to use. The fourth computer had a bad motherboard and was recycled, but the hard drive was 

kept as a spare.  

SRPC has on average 10-11 of our 13 workstations in use at any time. In the summer of 2017, SRPC had 

15 staff, including two telecommuters. This is unusual, but also drove the need to buy more computers. 

Because of the telecommuters, the new computers were all laptops.  

In FY2019, seven SRPC computers and one UPWP computer will be eligible for replacement. As of June 

2018, none of these computers are in immediate need of replacement. The priorities would be keeping 

Kyle, Shayna, and the GIS Planner’s computers up to date and fully functioning since their work requires 

frequent use of ArcGIS and Adobe. These three computers are bolded in the tables below. Shayna and 

the GIS Planner’s computers are not due for replacement until FY2020, but would be suitable for less 

intensive users if other computers could be replaced instead. 

 

Table 2: UPWP Computers 

Brand Model Style Purchase Date Replacement  Location/User 

HP ProBook 6570b Laptop 2/14/2013 Eligible FY2018 Spare - Conference Room 

Dell Optiplex 9020 Tower 6/29/2015 Eligible FY2020 GIS Desk 

Dell Optiplex 9020 Tower 6/29/2015 Eligible FY2020 Stef 

Dell Optiplex 9020 Tower 6/30/2015 Eligible FY2020 Nancy 

Dell Precision M4800 Laptop 5/10/2016 Eligible FY2021 Rachel 

Dell Precision 7510 Laptop 3/10/2017 Eligible FY2022 Ken 

Dell Precision 7510 Laptop 4/14/2017 Eligible FY2022 Spare - Conference Room 

Dell Precision 7510 Laptop 5/11/2017 Eligible FY2022 Colin 

Dell Precision 7510 Laptop 6/28/2017 Eligible FY2022 Spare - GIS 

                                                           
1
 When computers are replaced, the hard drives are wiped. Then the computer is either restored or recycled. 



 

 

 

Table 3: SRPC Computers 

Brand Model Style Purchase Date Replacement Location/User 

HP Probook 6550b Laptop 6/30/2011 Not Eligible Spare – James’ 

Equus Nobilis i488 Tower 6/30/2011 Not Eligible Spare – Serve Room 

Equus Nobilis I370M Tower 6/15/2012 Not Eligible Spare – Conference Room  

HP ProBook 6570b Laptop 9/10/2013 Eligible FY2019 QuickBooks 

HP ProBook 6570b Laptop 9/10/2013 Eligible FY2019 Jen 

Dell Optiplex 3010 Tower 9/10/2013 Eligible FY2019 Monique 

Dell Optiplex 3010 Tower 9/10/2013 Eligible FY2019 Kathy 

Dell Optiplex 3010 Tower 9/10/2013 Eligible FY2019 Spare – Next to Nancy 

HP ProBook 450 Laptop 5/13/2014 Eligible FY2019 Kyle 

Equus Nobilis E3101 Tower 5/13/2014 Eligible FY2019 James 

Dell Optiplex 9020 Tower 11/13/2014 Eligible FY2020 Shayna 

IPads 
SRPC has eight iPads. Two of them have water proof cases and are used primarily for data collection. 

They have waterproof cases and straps so that they don’t get dropped in streams. The other six are used 

for TAC, Policy, and EC meetings to reduce the amount of paper copies of things we have to print each 

month. They are also available for staff to sign out. Four were purchased in 2017, two in 2015, and one 

in 2013.  

Server 
The server was replaced in December 2017 and shouldn’t need to be replaced for another 3-5 years. The 

server runs backups every night. We have 7 backup “Tapes” that the server stores the backups on. There 

are two Friday tapes that are alternated weekly and one monthly tape that runs around the 8th each 

month. Each tape holds 2 TB. Our server has more than 2 TB on it, so these will need to be upgraded to 

larger tapes soon. They run at about $549 each for the 4TB tapes. We can gradually update them in over 

time if necessary.   

In addition to the nightly backups, there is also one external hard drive with a backup of the aerial 

imagery that Kyle keeps offsite. This allows us to skip the aerial imagery in the nightly backups.  

Printers 
We have three printers in the office: the Xerox WorkCentre, the Canon plotter, and the Xerox Phaser. 

The WorkCentre was purchased in 2011, so we should have someone come and service it regularly. The 

Plotter was purchased in 2014, but has had significant repairs in 2018 and should have a few more years 

in it. Like the WorkCentre, routine servicing should prolong its life. The Phaser was purchased in 2016.  



 

 

 

Counter 
Year of 

purchase 
 Number 

Pico 2016  24 

2017  1 

Houston Radar 2015  2 

2017  4 

Eco-Visio 2017  3 

Jamar Tube 
counters 

2000  3 

2005  4 

2011  8 

2012  6 

2013  4 

Jamar Turning 
Movement Counters 

1993  3 

2015  2 

Table 4: Traffic Counters 

Phones 
The phone system was purchased in 2002. One of the phones was having issues where people regularly 

complained about not being able to hear anything when they called and spoke with Rachael Mack. We 

replaced the cable from the phone to the wall and she stopped getting complaints. So now the phone at 

the desk next to Nancy is unplugged. A 10 or 15 foot cable should fix that, but it is a low priority as that 

desk is empty. 

Data Collection Equipment 
As of June 2018, no new data collection equipment 

needs to be purchased at this time. Supplies may need 

to be purchased throughout the summer and will need 

to be purchased in spring of 2019. The traffic tubes 

that were purchased this spring were based on a best 

guess using 2012-2015 tube purchases. We may need 

to buy more before the end of the season.  

Currently, we have 25 Pico Counters, 6 Houston Radar 

Counters, 3 Eco-Visio Bike/Ped counters, 5 turning 

movement counters, and 25 Jamar Counters. The Pico 

Counters get used the most, followed by the Houston 

Radar counters. The turning movement counters are 

only used by request. We are still in the process of 

developing our bike/ped counting strategy, so those counters are not used much yet. The Jamar tube 

counters have not been used since the 2015 data collection season.  

Safety equipment includes four “Survey crew” signs, fourteen traffic cones, a flashing beacon, safety 

vests, and hard hats. In addition to the traffic count equipment, we have assorted levels, distance 

meters, and handheld GPS devices, depth rods, and the tools used for setting all of the equipment. 

Annual supply orders include new gloves for field staff, waders as needed, traffic tubes, tape, nails, 

poison ivy wipes, bug spray, and sun screen.   

Other Equipment 
Other equipment includes: 

 One handheld document scanner 

 Two projectors 

 Three digital cameras 

 Two camcorders 

 Two audio recorders 

 One microphone 

 50 Turning Point Clickers 

 One external disc drive 

 A label maker



 

 

Disposals 
There are a few things in the office that can be disposed of.  

 The old server is still on the floor in the server room. The plan was for Seacoast Computers to 

collect it in the spring, but that didn’t happen. I will contact Gary about getting it done soon. 

 There is a very old fax machine in the storage/equipment room.  

 The Jamar counters, especially the 2000 and 2005 counters. These are not used at all anymore 

and haven’t been outside since 2015.   

Labeling Project 
I have been slowly working on labeling everything. The computers and iPads are all labeled. Most of the 

monitors are done, and the newer traffic count equipment is labeled. The gaps are about 8 monitors and 

all of the handheld devices – cameras, recorders, the distance meters, etc.  

The labels use the following formats: 

 Computers: Fund source – Year – C##. For example, mine is UPWP-2016-C01. 

 iPads: Fund source – Year – T##. 

 Monitors: Fund source – M##. These are in no particular order. I made a list of all the serial 

numbers, identified whether UPWP bought it, and numbered them.  I have SRPC-M19 and 

SRPC-M20.  

 The Pico Counters are numbered 1-26. #14 is missing because it broke and was replaced by #26. 

 The Radar counters are H1, H2, and A1-A4. The H counters cannot download data over 

Bluetooth, but the A’s can.  

 The bike/ped counters are E1-E3.  

 Someone else labeled a few of the cameras: SRPC, SRPC 01, and SRPC 02. Two of them are 

UPWP owned. 
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