
Branch River Valley Trail                                         Strategic Marketing Plan  ЕГДИ

 

 

  

STRATEGIC MARKETING PLAN 

 

 

 

Created by the Towns of Wakefield and Milton in partnership with 

Strafford Regional Planning Commission 

 
 

BRANCH RIVER VALLEY 

SCENIC BYWAY 
 



Branch River Valley Trail                                         Strategic Marketing Plan  ЕГДИ

 

ii 
 

Table of Contents 
ACKNOWLEDGEMENTS ......................................................................................................................................... IV 

THE SCENIC BYWAY STRATEGIC PLANNING TEAM.................................................................................................. V 

STATEMENT OF SIGNIFICANCE .............................................................................................................................. VI 

NH CULTURAL AND SCENIC BYWAYS MAP ........................................................................................................... VII 

INTRODUCTION ..................................................................................................................................................... 1 

NATIONAL AND STATEWIDE BYWAYS PROGRAM ................................................................................................................... 1 

BRANCH RIVER VALLEY SCENIC BYWAYS ............................................................................................................................. 1 

STRATEGIC MARKETING PLAN OVERVIEW ........................................................................................................................... 2 

PLANNING PROCESS ........................................................................................................................................................ 3 

FEDERAL HIGHWAY ADMINISTRATION REQUIREMENTS 14 POINTS ........................................................................................... 3 

EXISTING CONDITIONS ........................................................................................................................................... 5 

INVENTORY OF INTRINSIC QUALITIES .................................................................................................................................. 5 

Historic .................................................................................................................................................................. 5 

Cultural.................................................................................................................................................................. 5 

Natural .................................................................................................................................................................. 6 

Recreational .......................................................................................................................................................... 6 

Scenic .................................................................................................................................................................... 6 

Archaeological ...................................................................................................................................................... 7 

BYWAY ROUTE DESCRIPTION AND SITE ACCESS .................................................................................................................... 7 

Route ..................................................................................................................................................................... 7 

Route Sections North to South .............................................................................................................................. 8 

Site Access ........................................................................................................................................................... 12 

BRANCH RIVER VALLEY TRAIL INTRINSIC QUALITIES ............................................................................................................. 13 

Historic and Scenic Resources ............................................................................................................................. 13 

Natural Resources ............................................................................................................................................... 14 

Cultural Resources............................................................................................................................................... 14 

Recreational Resources ....................................................................................................................................... 15 

Table 1: Branch River Valley Trail Route Resources ............................................................................................ 16 

Amenities ............................................................................................................................................................ 20 

PHYSICAL CONDITIONS ........................................................................................................................................ 21 

TRAFFIC AND SAFETY ..................................................................................................................................................... 21 

Traffic Volume ..................................................................................................................................................... 21 

Traffic Speed ....................................................................................................................................................... 21 

Crash Data .......................................................................................................................................................... 22 

Areas of Concern ................................................................................................................................................. 22 

LAND USE AND PLANNING EFFORTS ................................................................................................................................. 23 

Land Conservation .............................................................................................................................................. 23 

Master Plan and Zoning Ordinances ................................................................................................................... 23 

Design Standards ................................................................................................................................................ 24 

Land Use .............................................................................................................................................................. 24 



Branch River Valley Trail                                         Strategic Marketing Plan  ЕГДИ

 

iii 
 

Outdoor Signs ...................................................................................................................................................... 25 

Milton Sign Ordinance, Article XX: ...................................................................................................................... 25 

Wakefield Sign Ordinance Article 21 ................................................................................................................... 25 

 ............................................................................................................................................................................ 26 

STRATEGIC MARKETING PLAN ............................................................................................................................. 26 

VISION STATEMENT ...................................................................................................................................................... 26 

 ................................................................................................................................................................................. 27 

PUBLIC PARTICIPATION PROCESS ..................................................................................................................................... 27 

ONGOING PARTICIPATION .............................................................................................................................................. 27 

GOALS AND OBJECTIVES ................................................................................................................................................ 27 

TABLE 2:  DETAILED ACTION PLAN ................................................................................................................................... 28 

CONCLUSION ....................................................................................................................................................... 32 

APPENDIX A: MAPS .............................................................................................................................................. 33 

MAP 1 BRANCH RIVER VALLEY TRAIL ROUTE ..................................................................................................................... 33 

MAP 2 TRAFFIC VOLUME AADT ..................................................................................................................................... 34 

MAP 3 AVERAGE TRAFFIC SPEED ..................................................................................................................................... 35 

MAP 4 CRASH DATA ..................................................................................................................................................... 36 

MAP 5 WAKEFIELD LAND USE ........................................................................................................................................ 37 

MAP 6 MILTON LAND USE............................................................................................................................................. 38 

MAP 7 CONSERVATION LANDS ....................................................................................................................................... 39 

ENDNOTES ........................................................................................................................................................... 40 

 

  



Branch River Valley Trail                                         Strategic Marketing Plan  ЕГДИ

 

iv 
 

Acknowledgements 
 

άThe preparation of this document was funded in part through grant[s] from the Federal Highway 

Administration and Federal Transit Administration, U.S. Department of Transportation, under the 

State Planning and Research [Section 505(a)], and Metropolitan Planning Programs [Section 104(d)] of 

Title 23, U.S. Code.  The contents of this report do not necessarily reflect the official view or policies 

of the U. S. Department of Transportation.έ 

 
The following organizations have contributed invaluable assistance and support for this project: 

 
The 2013 Scenic Byway Strategic Planning Team 
Town of Milton 
Town of Wakefield 
Wakefield Heritage Commission 
Greater Wakefield Chamber of Commerce 
Wakefield Economic Resource Committee 
The New Hampshire Farm Museum 
Wentworth Economic Development Corporation 
New Hampshire Department of Transportation, Bureau of Planning and Community Assistance 

 
Plan Prepared By  

Members of the BRVT Advisory Committee 
Kyle Pimental, Principal Regional Planner 

Sarah McGraw, Regional Planner 
Tom Brown, Data Management Specialist 

Shayna Sylvia, Communications and Outreach Specialist  
Colin Lentz, Regional Transportation Planner 

Natasha Leuchanka, Regional Planner 
 
 

Strafford Regional Planning Commission 
150 Wakefield Street, Suite 12 

Rochester, NH 03867 
603-994-3500 

www.strafford.org 

 

 

 

http://www.strafford.org/


Branch River Valley Trail                                         Strategic Marketing Plan  ЕГДИ

 

v 
 

The Scenic Byway Strategic Planning Team 
 
Community members who have been instrumental in completing this plan during the years 
2011-2015:  
Bold denotes current Byway Advisory Committee members. 
 
¶ Susann Foster Brown 
¶ Bonnie Dunton 
¶ Nate Fogg 
¶ Pete Kasprzyk 
¶ John Katwick  
¶ Janice & Tim Long  
¶ Kari Lygren  
¶ Annie McKenzie  
¶ Jackie Moriarty 
¶ Yola Mourgines 

¶ Colleen Nicastro  
¶ Denise Roy Palmer 
¶ Kyle Pimental 
¶ Kathleen Shea 
¶ Nancy Spencer Smith 
¶ Phil Twombly  
¶ Pam Wiggin 
¶ Teresa Williams 
¶ Cynthia Wyatt 

 

Milton Mills Free Public Library 
Photo Credit: SRPC 



Branch River Valley Trail                                         Strategic Marketing Plan  ЕГДИ

 

vi 
 

Statement of Significance 
In 1991, the Federal Highway Administration (FHWA) established the National Scenic Byways 
Program under the Intermodal Surface Transportation Efficiency Act (ISTEA) to recognize 
outstanding roads for their intrinsic archaeological, historic, cultural, natural, scenic, and 
recreational qualities. In 1992, the State of New Hampshire created its own Scenic and Cultural 
.ȅǿŀȅǎ {ȅǎǘŜƳ ǳƴŘŜǊ w{! ноуΥмфΣ άǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎ ǘƻ 
travel a system of byways which feature the scenic and cultural qualities of the state within the 
existing highway system, promote retention of rural and urban scenic byways, support the 
cultural, recreational and historic attributes along these byways and expose the unique 
elements of the state's beauty, cultǳǊŜ ŀƴŘ ƘƛǎǘƻǊȅΦέ  
 
The Branch River Valley Trail was designated as a scenic byway in 1994 for its significant 
contribution to presenting a complete picture of industrial and tourism development in New 
Hampshire. The purpose of this plan is to highlight and make accessible information about the 
diverse scenic and cultural resources of the Branch River Valley Trail and to communicate 
information about the New Hampshire Scenic and Cultural Byways  network to the public. 
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Introduction 

National and Statewide Byways Program 
The National Scenic Byways Program was established under the Federal Intermodal Surface 

Transportation Efficiency Act of 1991. The vision of the program is to create a distinctive 

collection of American roads. Under New Hampshire RSA 238:19 the state byway system was 

established in 1992. RSA 238:19 states: 

 The scenic and cultural byways system is established to provide the opportunity for 

residents and visitors to travel a system of byways which feature the scenic and cultural 

qualities of the state within the existing highway system, promote retention of rural and 

urban scenic byways, support the cultural, recreational and historic attributes along these 

byways and expose the unique elements of the state's beauty, culture and history. 

 

Since the ŜƴŀŎǘƳŜƴǘ ƻŦ ǘƘƛǎ ǇǊƻƎǊŀƳΣ ƻǾŜǊ мрл ǊƻǳǘŜǎ ƘŀǾŜ ōŜŜƴ ŘŜǎƛƎƴŀǘŜŘ ŀǎ !ƳŜǊƛŎŀΩǎ 

Byways. This is separate from state designated byways. In New Hampshire there are 20 routes 

that have been designated by the New Hampshire Scenic and Cultural Byways Council. Three 

byways in the state are national scenic byways including the Connecticut River Byway, the 

Kancamagus Scenic Byway, and the White Mountain Trail. 

Located within the Strafford planning region there are three scenic byways: the Branch River 

Valley Trail, the Mills Scenic Byway, and the Upper Lamprey River Scenic Byway. The Branch 

River Valley Trail and the Mills Scenic Byways are located entirely within the region while the 

Upper Lamprey River Scenic Byway is located mostly in Candia, and Deerfield, with a portion in 

Northwood. 

Branch River Valley Scenic Byways 
 In 1994, just two years after the state byway program began, the Branch River Valley Trail was 

designated as a NH Cultural and Scenic Byway. Running along Routes NH125 and NH16, this 14 

mile byway runs through Milton and Wakefield. As explained by the Wakefield Chamber of 

/ƻƳƳŜǊŎŜΣ άǘƘŜ .ǊŀƴŎƘ wƛǾŜǊ ±ŀƭƭŜȅ ¢Ǌŀƛƭ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ƛƴŘǳǎǘǊƛŀƭΣ ŀƎǊƛŎǳƭǘǳral and 

ǘƻǳǊƛǎƳ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ bŜǿ IŀƳǇǎƘƛǊŜΦέi Notable attractions along the byway include close to 

30 registered historic buildings, in addition to museums, recreational areas, and cultural 

venues.   

 

No matter the season, a drive along the byway provides visitors with views of open landscapes 

including woodlands and pastures, rivers and streams, and views of the Moose Mountain 
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Range. With stunning foliage in the fall, and snowcapped mountains in the winter, this scenic 

byway is rightfully designated. 

Requirements for this byway to continue as a designated route include the formation of a 

byway committee in addition to the creation of a marketing plan. In the spring of 2013 the 

strategic marketing team was formed and held two meetings throughout the summer of 2013. 

These meetings lead to the initial draft of a plan. In the past three years supporters of the 

byway, in partnership with Strafford Regional Planning Commission and NHDOT have worked to 

form a committee and draft strategic marketing plan. 

Recently, in 2015, the process was resumed. In early June 2015 an Advisory Committee was 

reestablished and the result is the strategic marketing plan that follows. 

Strategic Marketing Plan Overview 
The Branch River Valley Trail Strategic Marketing Plan describes existing conditions and outlines 
plans for the enhancement of the intrinsic qualities for which the byway is recognized. It is 
important to note that this plan is a tool to be used by the two byway municipalities and the 
Advisory Committee. It is not a regulatory document, and it does not affect the ability of each 
town to make independent planning and regulatory decisions. Rather, it considers the byway as 
a single, continuous corridor and makes recommendations for the management and promotion 
of the byway as a whole.  
 
The purpose of creating such a plan 
is to identify ways in which the two 
towns can collaborate to strike a 
balance between promotion and 
protection of the bȅǿŀȅΩǎ 
resources. Although this plan 
addresses the byway corridor as a 
whole, it does not treat the route as 
a homogenous stretch of roadway. 
¢ƘŜ ǇƭŀƴΩǎ Ǝƻŀƭ ƛǎ Ƨǳǎǘ ǘƘŜ ƻǇǇƻǎƛǘŜΥ 
to recognize that each town has its 
own character, history, 
development patterns, and goals 
for the future. At the same time, 
opportunities for cooperation and 
collective engagement are 
presented such that byway travelers may have a connective experience along the route.  
 
This document contains four main sections. The Introduction summarizes the planning process, 
and lists the goals and objectives for the byway. The Existing Conditions section presents an 
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inventory of the bȅǿŀȅΩǎ ƛƴǘǊƛƴǎƛŎ ǎŎŜƴƛŎΣ ƘƛǎǘƻǊƛŎΣ ŎǳƭǘǳǊŀƭΣ ƴŀǘǳǊŀƭΣ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴal qualities. 
Next, Physical Conditions are discussed, including traffic and safety, signage, land use and 
conservation.  Last is the Strategic Marketing Plan which includes the Detailed Action Plan 
linking the Marketing Plan with the goals and objectives, actions to be taken and a timeline for 
their completion. 
 
The findings from the Existing Conditions section provide the basis for the Strategic Marketing 
Plan, which broadly describes how economic development, transportation, land use, 
conservation, and recreation may be managed along the byway.  

Planning Process 
The Strafford Regional Planning Commission (SRPC) received funding through the federally 
funded Unified Planning Work Program to assist the Towns of Wakefield and Milton in creating 
a Strategic Marketing Plan for the Branch River Valley Trail. The two communities contributed 
in the form of volunteer time for committee participation. The Scenic Byways program is a 
federal program administered by the New Hampshire Department of Transportation (NHDOT). 
 

Federal Highway Administration Requirements 14 Points 
The Federal Highway Administration put forth the following requirements for byways that 
strive for National Scenic Byway recognition as stated in the Interim Policy for the National 
Scenic Byways Program. Although these federal requirements are not a New Hampshire Scenic 
and Cultural Byway requirement, it is suggested by the State to consider including these 
fourteen points in the planii. 

1. A map identifying the corridor boundaries, location of intrinsic qualities, and land uses 
in the corridor.  

2. An assessment of the byway's intrinsic qualities and their context (the area 
surrounding them).  

3. A strategy for maintaining and enhancing each of the byway's intrinsic qualities. Ask 
what you want the byway corridor to look like in 10-15 years and develop goals and 
strategies to help you get there. 

4. A list of the agencies, groups, and individuals who are part of the team that will carry 
out the plan, including a description of responsibilities.  

5. A strategy for how existing development along the corridor might be enhanced and 
how to accommodate new development while preserving the byway's intrinsic 
qualities.  

6. A plan for on-going public participation.  
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7. A general review of the road's safety record to locate hazards and poor design, and 
identify possible corrections.  

8. A plan to accommodate commercial traffic while ensuring the safety of sightseers in 
smaller vehicles, as well as bicyclists, joggers, and pedestrians.  

9. A listing and discussion of efforts to minimize anomalous intrusions on the visitor's 
experience of the byway, such as voluntary use of landscape screening. 

10. Documentation of compliance with all existing local, state, and federal laws about the 
control of outdoor advertising.  

11. A plan to ensure that the number and placement of highway signs will not get in the 
way of scenery, but still be sufficient for wayfinding. 

12. Plans for making and publicizing the byway.  

13. Any proposals for modifying the roadway, using context sensitive design standards. iii 

14. A description of the plan to explain and interpret the byway's significant resources to 
visitors. Interpretation could be visitor centers, leaflets, audio tours, information panels, 
and special events. In this category, creativity makes a big difference. 
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Existing Conditions 

Inventory of Intrinsic Qualities 
According to the FHWA Scenic and Cultural Byway designation criteria, a route must possess 
qualities of regional significance from at least one of the following six intrinsic values: scenic, 
natural, historic, cultural, archeological, and recreational. The Branch River Valley Trail currently 
possesses noteworthy qualities of five resources. Table 1 is a detailed list of resources along the 
route including its location and type of resource. Below are FHWA definitions of intrinsic 
qualities. iv 

Historic  

Historic quality encompasses legacies of the past 
that are distinctly associated with physical 
elements of the landscape, whether natural or 
manmade, that are of such historic significance 
that they educate the viewer and stir an 
appreciation for the past. The historic elements 
reflect the actions of people and may include 
buildings, settlement patterns, and other 
examples of human activity. Historic features can 
be inventoried, mapped, and interpreted. They 
possess integrity of location, design, setting, 
material, workmanship, feeling and association. 

 

Cultural  

Cultural quality is evidence and 

expressions of the customs or 

traditions of a distinct group of 

people. Cultural features include 

crafts, music, dance, rituals, festivals, 

speech, food, special events, 

vernacular architecture, which are 

currently practiced. The cultural 

qualities of the corridor could highlight 

one or more significant communities 

and/or ethnic traditions.  Declaration of Independence Reading: Milton NH Photo 

Credit: Susann Foster Brown 

Milton Town House Photo Credit : John Katwick  
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Natural  

Natural quality applies to those 

features in the visual 

environment that are in a 

relatively undisturbed state. 

These features predate the arrival 

of human populations and may 

include geological formations, 

fossils, landform, water bodies, 

vegetation and wildlife. There 

may be evidence of human 

activity, but the natural features 

reveal minimal disturbances.  

Recreational  

Recreational quality involves outdoor recreational activities 
directly associated with and dependent upon the natural 
and cultural elemenǘǎ ƻŦ ǘƘŜ ŎƻǊǊƛŘƻǊΩǎ ƭŀƴŘǎŎŀǇŜΦ The 
recreational activities provide opportunities for active and 
passive recreational experiences. They include biking, 
downhill skiing, rafting, boating, fishing, and hiking. Driving 
the road itself may qualify as a pleasurable recreational 
experience. The recreational activities may be seasonal but 
the quality and importance of the recreational activities as 
seasonal operations must be well recognized.  
 
 
 
 
 

Scenic  

Scenic quality is the heightened visual experience 
derived from the view of natural and manmade 
elements of the visual environment of the scenic 
byway corridor. The characteristics of the landscape 
are strikingly distinct and offer a pleasing and most 
memorable visual experience. All elements of the 
landscapeτlandform, water, vegetation, and NH Farm Museum Milton Photo Credit: SRPC  

Aerial Photo Milton Three Ponds Photo Credit: Larry Brown 

Barbour Conservation Land Photo Credit: 

SRPC 
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manmade developmentτŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ŎƻǊǊƛŘƻǊΩǎ Ǿƛǎǳŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ 
Everything present is in harmony and shares in the intrinsic qualities. 

Archaeological  

Archaeological quality involves those 
characteristics of the scenic byways 
corridor that are physical  evidence of 
historic or prehistoric human life or 
activity that are visible and capable of 
being  inventoried and interpreted. 
The ǎŎŜƴƛŎ ōȅǿŀȅ ŎƻǊǊƛŘƻǊΩs 
archeological interest, as identified 
through ruins, artifacts, structural 
remains, and other physical evidence 
have scientific significance  that 
educate the viewer and stir an 
appreciation for the past. 

Byway Route Description and Site Access 

Route 

At the northern end of the byway in Wakefield, the Branch River Valley Trail begins on 
Wakefield Road where it meets NH Route 153 across from Gage Hill Road. The byway intersects 
with NH Route 153 and heads south where it bears right onto High Street into the village of 
Sanbornville. When High Street ends at Meadow Street (NH Route 109) the byway follows it 
east for two tenths of a mile through Sanbornville, before turning south again down Wakefield 
Road (NH Routes 153 and 109). NH Route 109 splits off and the byway follows the Branch River 
down NH Route 153 (Wakefield Road). Very soon after crossing NH Route 16, NH Route 153 
splits off and the byway continues on NH Route 125 and crosses into Milton.  

NH Route 125 (a secondary state-maintained road) continues into Milton at the intersection of 
NH Routes 16 & 125(White Mountain Highway). Byway travelers can take a short detour north 
on Applebee Road, a class V road, to visit the small town of Milton Mills. After passing Applebee 
Road the byway continues down NH Route 125 to end where it intersects NH Route 75. The 
entire byway is approximately 14.3 miles long with a drive time of 20 minutes. See route map 
sections below.  

              

 

Newichawannock Canal Wakefield NH Photo 

Credit: Wakefield Heritage Commission 


































































