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EXECUTIVE SUMMARY

The Annual Listing of Obligated Projects is a document that provides transparency for federal
transportation expenditures. The Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA) require the publication of an obligated projects report annually. The
document’s primary purpose is to relate information about the planned expenditures and schedules
for transportation projects and the actual expenditure of federal funding for those projects for the
preceding fiscal year.

The federal fiscal year begins October 1st and closes the following September 30™. This document
must be published within 90-days of the close of the federal fiscal year (by December 30). The
preparation of the Annual Listing of Obligated Projects is funded by the Federal Highway
Administration and Federal Transit Administration.

The Strafford Metropolitan Planning Organization’s Technical Advisory and Policy Committees have
reviewed a draft of this document. At their meeting on December 16", 2016 the Policy Committee
accepted the 2016 Annual Listing of Obligated Projects.

Please contact the Strafford Metropolitan Planning Organization with any questions and comments:
Colin Lentz — Regional Transportation Planner

By Email: clentz@strafford.org

By Phone: 603.994.3500

By Mail: Strafford Regional Planning Commission, 150 Wakefield St., Suite 12, Rochester NH, 03867

Strafford Metropolitan Planning Organization
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file://///Srpcsrv2/users/Transportation/Region/200-Policy%20&%20Planning/Plans/Annual%20Listing%20of%20Obligated%20Projects/FY16/Annual%20Listing_2016_12.5.2016.docx%23_Toc469482834
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INTRODUCTION

Every day, Strafford region’s transportation system is trusted to safely, efficiently, and reliably
facilitate the transportation of people and goods to destinations within and beyond the region. The
transportation system encompasses all of the facilities and services that make it possible for
residents to get from home to work, for freight to arrive at its destination, for consumers to access
markets, and for visitors to experience New Hampshire’s many attractions.

The Strafford Metropolitan Planning Organization (Strafford MPO) is responsible for regional
transportation planning activities that enable the implementation of productive transportation
improvement projects. The projects keep the region’s transportation system functioning and ensure
local and regional transportation goals are met.

SMPO is a regional body designated under 23 CFR §450.(300-338) for “urbanized areas with
populations over 50,000 individuals.” The purpose of a Metropolitan Planning Organization as
established by the federal government is “..to carry out a continuing, cooperative, and
comprehensive multimodal transportation planning process, including the development of a
metropolitan transportation plan and a transportation improvement program (TIP), that encourages
and promotes the safe and efficient development, management, and operation of surface
transportation systems to serve the mobility needs of people and freight (including accessible
pedestrian walkways and bicycle transportation facilities) and foster economic growth and
development, while minimizing transportation-related fuel consumption and air pollution.”
(§450.300a)

One of Strafford MPQ’s planning requirements is to monitor and report on federal transportation
expenditures dedicated to transportation projects in the Strafford region. The Annual Listing of
Obligated Projects is a required publication that tracks federal funding for regional projects on an
annual basis.

In 2012 President Obama signed into law the federal transportation authorization, Moving Ahead
for Progress in the 21* Century (MAP-21). This two year bill refers to the requirements from the
previous transportation bill — the Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A
Legacy for Users (SAFETEA-LU) — for guidance on preparing the Annual Listing of Obligated Projects.

On December 4" 2015, President Obama sighed into law the Fixing America’s Surface
Transportation (FAST) Act. This newest transportation act authorizes funding to meet national
surface transportation needs for the next 5 federal fiscal years (2016 to 2020).

STRAFFORD METROPOLITAN PLANNING ORGANIZATION BACKGROUND

Today Strafford MPO oversees regional planning responsibilities for eighteen communities in
Strafford County and portions of Rockingham and Carroll Counties. The region is located in the
southeast corner of New Hampshire along the coast of the Atlantic Ocean and borders Berwick and
Lebanon, Maine. Communities within the Strafford Metropolitan Planning Organization’s area of
responsibility are located approximately a one-hour drive from Nashua and Concord, New
Hampshire; Portland, Maine; and Boston, Massachusetts.
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Communities in the Strafford Region
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Figure 1- The Strafford Region and Surrounding Geography
Source: SRPC
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PROJECT PLANNING AND FUNDING:

In New Hampshire, the four Metropolitan Planning Programmed Funding vs.
Organizations follow a thorough planning process to secure Obligated Funding:
federal funding for projects. This process includes the
development and maintenance of several planning documents
that encompass specific time-horizons: the Strafford region’s
short-range (4 vyear) transportation plan, known as the
Transportation Improvement Program (TIP); the mid-range (10

e  Programmed funding
implies an eventual
commitment of funding
to support a project

year) plan, known as the Statewide Ten Year Transportation e Obligated funding is a
Improvement Plan; and the long range (20+ Years) formal commitment of
transportation plan, known as the Metropolitan Transportation a specific amount of
Plan. The TIP and the Ten Year Plan are developed in funding for a project

coordination with NHDOT.

The planning process is anchored around the Metropolitan Transportation Plan. This document
communicates regional transportation goals over a 20-year planning horizon (at a minimum).
Extensive public outreach goes into forming the project lists in this plan, including face-to-face
meetings with communities and agencies in the region to gain an understanding of the local and
regional transportation needs, and to receive feedback regarding transportation policy priorities
from communities and agencies in the region.

The Strafford 2015-2040 Metropolitan Transportation Plan includes:

e Aregional vision for transportation infrastructure for a 20+ year planning horizon

e Conceptual strategies for moving toward the regional transportation goals

e Transportation projects in years 2015-2024 in the 2015-2040 Metropolitan Transportation
Plan consist of projects from the Strafford region included in the New Hampshire 2017-
2026 Ten Year Transportation Improvement Plan

e Projects for the “Out Years,” 2025-2040 in the 2015-2040 Metropolitan Transportation Plan
come from the regional project solicitation process

e Listing of regional transportation projects that shows consistency with the goals in the plan

e Estimates of costs for implementing projects in the list tallied against anticipated available
revenues for the region

The New Hampshire 2017-2026 Statewide Ten-Year Transportation Improvement Plan (Ten Year
Plan) is a project list of all transportation projects and programs in New Hampshire for a ten year
period. Projects that make it onto this list are prioritized using a standardized methodology to
assess project feasibility, cost, and importance to the state.

The Ten Year Plan Includes:

e Listing of statewide projects to a 10-year planning horizon
e Project cost analysis

e Revenue projections and known funding sources

e Project scoping and phasing

Strafford MPO
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The 2015-2018 Transportation Improvement Program (TIP) is a federally-required document for
metropolitan planning organizations (MPOs), which contains programmed funding for
transportation improvement projects over a four-year period in the MPO area. Each state maintains
a corresponding Statewide TIP (STIP) that includes all transportation improvement projects in the
state . The TIP and STIP outline projects and include the highest level of project detail, covering a
four year period. Projects included in the 2015-2018 TIP have been thoroughly vetted and must
show a dedicated funding source. Projects shown on this list are either already being constructed or
will begin within the four year period. Projects on this list are in both the New Hampshire 2017-2026
Ten Year Plan Transportation Plan and the 2015-2040 Metropolitan Transportation Plan.

Projects in the TIP include:

e Detailed description of the scope of work

e Detailed project phasing information (specific fiscal years for planning, preliminary
engineering, right of way, and construction)

e Projected level of funding for each project and project phase

2040
a
2015-2040 Metropolitan
25 Years Transportation Plan
(Out-Years: 2025-2040)
10 Years
2017-2026
Ten Year Transportation
Improvement Plan
4 Years
2015-2018
Transportation Improvement Program
Project funding obligated annually
\ 4
2016

Figure 2 - The Transportation Planning Process
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Funds programmed for projects in the TIP must ultimately be obligated in order to receive funding
for implementation. An obligation is a formal commitment for a specific amount of funds for a
project, as opposed to funding being programmed, which implies an eventual commitment of
funding. An obligation establishes that funding can be drawn from the project funding source.

For Federal Transit Administration (FTA) projects, an obligation occurs when the FTA grant is
awarded. For FHWA projects, an obligation occurs when a formal project agreement is executed
between the state and the party responsible for administering the project. A funding obligation is a
significant benchmark denoting the transition from the initial planning process to the
implementation of a transportation improvement project. Funds obligated in a given fiscal year may
not necessarily cover the total cost of a project. Some projects rely on multiple funding sources,
including federal, state, and local funds.

ANNUAL LISTING OF OBLIGATED PROJECTS REQUIREMENTS:

In December 2015 President Obama signed into law the federal surface transportation
authorization, Fixing America’s Surface Transportation ACT (FAST Act). This Law defers to
requirements written in the previous surface transportation bill Moving Ahead for Progress in the
21% Century (MAP-21) for guidance on preparing the Annual Listing of Obligated Projects.

Federal regulations require that the Strafford Metropolitan Planning Organization publish a listing of
obligated projects within 90 days of the conclusion of the federal fiscal year, which begins on
October 1 and ends September 30 of the following year.

COAST, University of New Hampshire’s Wildcat Transit, and NH DOT act as partners in this process
by providing metropolitan planning organizations with lists of the federal obligations that took place
in the preceding year. This information is critical to completing the listing of obligations.

This document fulfills Strafford Metropolitan Planning Organization’s requirement as defined under
23 CFR §450.334 Annual listing of obligated projects:

a) “In metropolitan planning areas, on an annual basis, no later than 90 calendar days
following the end of the program year, the State, public transportation operator(s), and the
MPO shall cooperatively develop a listing of projects (including investments in pedestrian
walkways and bicycle transportation facilities) for which funds under 23 U.S.C. or 49 U.S.C.
Chapter 53 were obligated in the preceding program year.

b) The listing shall be prepared in accordance with § 450.314(a) and shall include all federally
funded projects authorized or revised to increase obligations in the preceding program year,
and shall at a minimum include the TIP information under § 450.324(g)(1) and (4) and
identify, for each project, the amount of Federal funds requested in the TIP, the Federal
funding that was obligated during the preceding year, and the Federal funding remaining
and available for subsequent years.

c) The listing shall be published or otherwise made available in accordance with the MPQO's
public participation criteria for the TIP.”

23CFR §450.324(e) Development and content of the transportation improvement program (TIP).

e) “The TIP shall include, for each project or phase (e.g., preliminary engineering,
environment/NEPA, right-of-way, design, or construction), the following:
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(1) Sufficient descriptive material (i.e., type of work, termini, and length) to identify the
project or phase;

(4) Identification of the agencies responsible for carrying out the project or phase;”

The federal requirements above outline the minimum level of project information that must be
included in the Annual Listing of Obligated Projects. Below is a summary of required information:

e Location of the project (Municipality, Route/Road)

e Scope of work for the project

e Responsible agency for the project (the entity responsible for administering the project)
e Obligated level of funding in the previous federal fiscal year (2015) by project

e Level of funding programmed in the Transportation Improvement Program for the relevant
federal fiscal year (2016)

e Actual obligated funding level for the project for the relevant federal fiscal year (2016)

e Federal funding remaining and available for subsequent federal fiscal years included in the
2015-2018 TIP

e Funding program being used to implement the project
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PUBLIC INVOLVEMENT

Based upon federal rules, metropolitan planning organizations are required to have approved public
participation plans that meet specified standards for public involvement in transportation planning
and decision-making.

The Strafford Metropolitan Planning Organization, through public notices on our website
(http://www.strafford.org) and libraries, invites and encourages the public to attend public
meetings and hearings to discuss the process as well as voice opinions on the current transportation
system and future transportation project priorities for inclusion in the Strafford 2015-2040
Metropolitan Transportation Plan and the Strafford 2015-2018 TIP.

Municipalities, transportation agencies, and other public bodies are eligible and are encouraged to
submit project proposals through this process. In addition, private entities are eligible to submit
proposals, provided that the projects have received the endorsement of the municipality or
municipalities for which they are proposed, and that the project sponsor has identified the source of
the necessary matching funds to be utilized.

The public is encouraged to identify transportation concerns and propose possible solutions via the
Technical Advisory Committee (TAC) representatives to Strafford Metropolitan Planning
Organization and through the public meeting and hearing process. For transit or private not-for
profit organizations, the governing body of the organization needs to endorse projects submitted for
inclusion in the 2015-2040 Metropolitan Transportation Plan.
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http://www.strafford.org/

THE OBLIGATION REPORT

Reading the Obligation Report

Project Number State identification number associated with the project
Municipality Municipality or region for which the project is planned
Route/Road The route or road on which the project takes place

Scope/Summary Project details regarding construction, project boundaries, and project

purpose

FY15 Obligated Net federal funding obligated to a project for the relevant fiscal year*

FY16 Obligated Net federal funding obligated to a project for the relevant fiscal year*

Total Obligated to-Date The total funding obligated to the project through the current fiscal year

Funding sources being used (different funding sources may support

Funding Source(s) individual project phases)

*Note on individual project funding reporting

Table 1 of Appendix 1 includes information about the total balance of federal funds for each project.
From year-to-year, some funds may be deobligated from a project. Deobligated funds are shown in
parentheses. A deobligation occurs when NHDOT returns obligated funding to the federal
government. Deobligation can occur for several reasons:

e Bids may come in at a lower amount than the original programmed (estimated) amount for
a project. After the project bid is accepted, the remaining funds are returned and shown as
a deobligation.

e Advanced construction projects occur when the sponsor first pays the cost and is
reimbursed. These projects often result in a deobligation because first the project must be
obligated, and second it must be deobligated when the sponsor agrees to pay the costs of
the project. Third, the project is obligated again when it is time for the federal government
to reimburse the sponsor.

e A project phase is closed out causing funds remaining in that phase to be deobligated. This
action must happen before the funds can be obligated to another phase of the same
project.

e After a project is complete and all bills are paid, any remaining obligation authority is
returned to the federal government and is shown as a deobligation, or a negative number in
the following table.
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Number Municipality & Project #
1 | Durham-Newmarket #13080
2 | Durham-Newmarket #13080B
3 | Rochester #14350
4 | Farmington #15333
5 | Dover+#15280
6 | Newmarket §#16048
7 | Farmington #16146
2 | Farmington #16212
Rallins 9 | Durham 16236
10 | Rochester #20254
§ 11 | Rochester #21832
107 Doy 3 12 | Rochester #22712
13 | Dover+#15402
14 | Rochester §27872
15 | Dover-Somersworth-Rochester #29504
16 | Milton #40422
U Atz 17 | Dover %40437
2
m 6
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Wiz N
|| Note: Not all projects listed in the .
2016 Annual Listing of Obligated 10
Projects are shown on this map. E Miles

el K

Figure 3 - 2016 Strafford Region Transportation Projects with Obligated Federal Funds
Source: SRPC
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Appendix 1: 2016 Obligated Funding Report

TABLE 1. REGIONAL PROJECTS

Project TP FY15 FY16 Federal Total
) Municipality Route/Road Scope/Summary Federal . Obligated FY16 Funding Source(s)
Number . Obligated
Obligated to-date
Durham- Reconstruct Roadway and construct bike shoulders ;
L Newmarket | N 108 on NH Route 108 (PE & ROW for project) $275,000 $110,000 $3,591,363 | STP-5 to 200K, Toll Credit
Durham - Reconstruct Roadway and construct bike shoulders STP-Areas Over 200K, Toll
13080B Newmarket NH 108 on NH Route 108 NA $5,984,436 $6,361,361 Credit
14350 Intersection improvements to improve safety through .
ROBTESET ) 202 QYIS <1 Strafford Square North Main and Washington Street NA $800 $1,091,143 STP-State Flexible
. Streets surrounding Farmington schools, sidewalk
15333 Farmington Grove Street repair, crosswalk striping, new signs $750 $10,688 $51,362 Safe Routes to School
Woodman Park Elementary, Pedestrian/Bicycle
15990 Dover Woodman Park Elementary improvement Infrastruchure. NA ($13,811) $284,632 Safe Routes to School
15990A Dover Woodman Park Elementary Safety and education of pedestrians and bicyclists NA ($267) $8,881 Safe Routes to School
- . . STP-5 to 200K,
16048 Newmarket NH 108 Facility Improvements in Downtown Main St (NH Rte NA $65,495 $528,843 Transportation

108) area, including EIm St & Willey Court

Enhancement




TABLE 1. REGIONAL PROJECTS (CONTINUED)

Total
Project Municipality FY15 Federal FY16 Federal . .
Number Route/Road Scope/Summary Obligated Obligated Obligated FY16 Funding Source
to-date
: ; ; STP-5 to 200K, STP-State
. Replace Bridge carrying NH 153 over Cocheco River z
On/Off System
16212 Farmington NH 11 Install two-way left turn lane to improve safety $198.000 $132,000 $451,550 | Highway Safety Improvement
’ Program
Bridge Replacement, for Bridge carrying US 4 over National Highway System,
16236 Durham us 4 Bunker Creek (Br No 145/116) $55,000 $165,000 $836,000 Toll Credit
. : Congestion Mitigation Air
Construct 201 space park-n-ride lot adjacent to US ’
20254 Rochester | US Route 202 202 (Washington St.) in the City of Rochester NA ($103,118) | $1,846,513 Quality Improvement
Program
Repair deteriorated culvert bottom or replace CMP to ;
21832 Rochester NH Route 11 e el ey NA $27,577.14 $58,927 STP-State Flexible
22712 Rochester Salmon Falls Road Reconstruct two existing curves NA $587,885.40 $657,902 Highway Safety
Improvement Program
15402 Dover Whittier St Whittier Street Bridge replacement over Cocheco NA $2,705,988.00 | $2,665,646 | State Aid Bridge, Bridge
River On/Off System




TABLE 1. REGIONAL PROJECTS (CONTINUED)

Total
Project Municipality FY15 Federal FY16 Federal . .
Number Route/Road Scope/Summary Obligated Obligated Obligated FY16 Funding Source
to-date
27873 Rochester Route 202/Estes Road Building Demolition project. $22.000 $47,541 $124,541 Highway Safety
’ Improvement Program
20604 S Dover - h NH 108 NH 108 - Complete Streets consistent with . .
omersworth - improvements under U_3 a|ternative NA $55’000 $55,000 STP'State F|EXIb|e, TO” Cred|t
Rochester
: Milton Applebee Rd over Branch River Br. No. .
40422 Milton Applebee Rd 1021190 ehanitation $594,205 ($21,599) $572,606 Bridge Off-System
. . Construct multi-use path to connect 2 portions of the Transportation Alternatives
40437 Dover Dover Community Trail Dover Community Trail, which are gaps NA $16,800 $16,800 Project
University of | National Summer Transportation National Summer Transportation Institute at UNH National Summer
292168 | New Hampshire | Institute 2015. STEM/Transportation Training $19,968 ($2,332) $17,635 Transportation Institute
(Federal Program)
University of | National Summer Transportation National summer Transportation Institute at UNH National Summer
29216C J Institute P b NA $19,997 $19,997 Transportation Institute

New Hampshire

2016. STEM/Transportation training

(Federal Program)




TABLE 2. STATEWIDE PROJECTS

FY 2016 STATEWIDE PROJECTS
Project FY15 FY16
Number | Project Name Route/Road Scope/Summary Federal Federal Funding Source
Obligated Obligated
28136 Statewide District 3 Horizontal Curves Horizontal curve signing project - Two lane roads in D3 $611.357 ($20,550) Highway Safety
’ Improvement Program
. . Tier 2 Preventative Maintenance and Preservation Paving STP-Areas Less Than 200K
40870 Statewide Tier 2 - Central . . $6,027,836 ’
in Central region. $5,708,734 STP-State Flexible, Toll Credit
40802 Statewide Tier 2 Cable Replacement Replace cable guardrail on Tier 2 roadways. $647.276 $685,962 Highway Safety
’ Improvement Program
28897 Statewide NH 25, NH 11 & US 202 gggement preservation (Chip-Seal) on NH 25, NH 11 & US $693 ($213,564) STP-State Flexible,
: Toll Credit
: . Pavement preventative maintenance and Preservation .
40871 Statewide Tier 2 - Southeast along Tier 2 roadways in Southeast region $165,000 $165,000 STP-5 to 200K, Toll Credit
Statewide - . Software & hardware for an transportation management STP-State Flexible,
20248 ITS ITS Equipment system (ATMS) and traveler information system NA $50,600 Toll Credit
Trapeze ] g AFir . Congestion Mitigation Air
. Statewide rideshare database utilizing Trapeze Ridepro
68069B | Software Various software g frap P NA $32,398 Quality Improvement
Group, Inc. Program

14




Appendix 2. FY 2016 Funds Obligated to Regional Transit Providers

Wlfl':'c"at NH'?COI\'AX:S]LOO Fleet Replacement Open $420,000 $105,000 $525,000
NH-95-X018-03
UNH [CMAQ — UNH NHDOT _
Wildcat Little Bay Bridge Transit Route Operations Open $192,738 548,184 $240,922
Service]
NH-95-X012-03
N [CMAQ — UNH commuter Route Operations Open $210,588 $52,647 $263,235
Wildcat service to Rochester]
UNH NH-2016-011-00 Replacement/addition of o
pen $146,000
Wildcat [FTA 5339] Bus Pullouts & Shelters — SZE 2L
NH-2016-003-00
WLiJIZcHat [FTA 5339] UNH Emergency Generators Open $168,000 $42,000 $210,000
UNH NH-2016-004-00 UNH Real Time Transit Info 0
pen $31,000
Wildcat [FTA 5339] Signs $24,800 $6,200
Totals $1,132,926 $283,231 $1,416,157




Operating $64,147 S64,147 $128,294
COAST FTA 5307 Mobility Management Open $540,042 $135,011 $675,053
(NH-90-X159-04) Rolling Stock - Bus $357,821 $89,455 $447,276
Mobility Management $46,625 $11,656 558,281
Total $1,008,635 $300,269 $1,308,904
Station Stops/Terminals (Bus) $28,000 $7,000 $35,000
Support Equipment/Facilities (Bus) $424,681 $106,171 $530,852
FTA 5307
COAST Other Capital Items (Bus) Open $1,066,395 $266,599 $1,332,994
(NH-90-X199-00)
Operating Assistance $1,550,000 $1,550,000 $3,100,000
Planning $80,000 $20,000 $100,000
Total $3,149,076 $1,949,770 $5,098,846
Support Equipment & Facilities Bus) $22,116 $5,529 $27,645
FTA 5307 Other Capital Items (Bus) $459,264 $114,816 $574,080
COAST Open
(NH-2016-005-00) Operating Assistance $505,680 $505,680 $1,011,360
Planning $66,048 $16,512 $82,560
Totals $1,053,108 $642,537 $1,695,645




FTA 5307

Public Outreach/TDM Activities

COAST Open
(NH-90-X184-00) (80% CMAQ) $219,511 $54,878 $274,389
Totals $219,511 $54,878 $274,389
. . )
COAST FTA 5307 Operating Assistance (80% CMAQ) S $612,239 $153,060 $765,299
(NH-90-X173-00) TDM Activities (80% CMAQ) $28,000 $7,000 $35,000
Totals $640,239 $160,060 $800,299
35-FT Bus for Expansion $1,386,592 $346,648 $1,733,240
COAST FTA 5307 30-FT Bus for Expansion Open $608,000 $152,000 $760,000
(NH-95-X011-01)
Operating Assistance (80% CMAQ) $1,172,772 $293,195 $1,465,967
Totals $3,167,364 $791,843 $3,959,207
Project Administration $29,440 $7,360 $36,300
COAST FTA 5307 Signal & Co'mmunlcatlons Open $69.920 $17.480 $87.400
(NH-04-0007-00) Equipment
Support Equipment & Facilities $224,640 $56,160 $280,800
Totals $324,000 $81,000 $405,000




COAST FTA 5307 : : o Open $237,719 $59,430 $297,149
(NH-90-X186-00) Operating Assistance (80% CMAQ)
Totals $237,719 $59,430 $297,149
COAST ETA 5307 Public Outreach/TDM Activities e $112,489 428122 $140,611
(NH-95-X017-00) (80% CMAQ)
Totals $112,489 $28,122 $140,611
Overall Total | $9,912,141 $4,067,909 $13,980,050




